AGENDA ITEM 1

BOARD OF TRUSTEES
AGENDA
Workshop Regular Special
(A) Report Only Recognition

Presenter(s):

Briefly describe the subject of the report or recognition presentation.

(B) Action Item

Presenter(s): MR. GILBERTO GONZALEZ, SUPERINTENDENT OF SCHOOLS

. Briefly describe the action required.

CONSIDER AND TAKE APPROPRIATE ACTION ON THE REQUEST TO
APPROVE THE MINUTES OF THE NOVEMBER 29, 2018 (SPECIAL),
DECEMBER 11, 2018 (REGULAR), AND JANUARY 15, 2019 (REGULAR)
BOARD MEETINGS.

(C) Funding source: Identify the source of funds if any are required.

(D) Clarification: Explain any question or issues that might be raised regarding
this item.
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MINUTES OF THE BOARD OF TRUSTEES
EAGLE PASS INDEPENDENT SCHOOL DISTRICT

The Board of Trustees of the Eagle Pass Independent School District held a Board Workshop Meeting on November
29, 2018 at 12:00 P.M. in the District Service Center Boardroom, 1420 Eidson Road, Eagle Pass, TX 78852.

Board Members Present:

Mr. Jorge Barrera, President
Mrs. Hilda P. Martinez, Vice-President-Arived at 12:10 P.M. oy
Dr. Hector Alvarez, Secretary-Arrived at 12:28 P.M. L
Ms. Glenna Purcell, Trustee
Ms. Lupita Fuentes, Trustee
Mr. Christopher Hiller, Trustee
Mr. Victor E. Perry, Trustee

Superintendent: Mr. Gilberto Gonzalez, Eagle Pass I1SD
Attorney: Richard Strieber, Escamilla & Poneck

Staff and Visitors Present: The sign in sheet hereby becomes part of‘ﬁ\\es“eminu’(és

L. MEETING CALLED TO ORDER:Board
PM. o

I.  ACTION ITEMS NN
1. CONSIDER AN' ;TAKE APPROPT".‘A’;_I TEA {;cﬂon ONJliHE REQUEST TO TERMINATE
THEGl*.IRRENT FINANGIAL ADVIS! JONTRACT. Superintendent Gonzalez reported
that Estrada Hmo;osa &@bhpany, Inc have made significant changes in their company and key
'ﬁ_longer with the them and these were the people that

.2 CONSIDERAND TAKE'APPROPRIATE ACTION ON THE REQUEST TO APPROVE THE
- ENGAGEMENT OF PFM A JANCIAL ADVISORS. A motion was made by Ms. Glenna Purcell
_ to approve the engagement 0FPFM Financial Advisors, motion seconded by Ms. Lupita
' Fuentes. Motiori;granted 6/0

M. BOARI?TWORKSHOP"—?-‘(“O action will be taken by the Board at the workshop.)

1. Presentahon of E3 Entregal Solutions, Inc. on Energy Efficiency and Savings Performance Project.
A power pifit presentation was presented by Mr. Bill Savarino, E3 Business Development
Manager, Mr. Vince Zubicek, E3 Business Development Manager and Mr. Daniel Meyer,
E3 Senior Energy Engineer. The Efficiency Opportunities that they presented will generate
savings, over time, through energy costs and pay for themselves over a shorter period of
time included: LED Lighting Retrofit of T12 & T8, and Implementation of Control Systems
for Energy Efficiency. Board members questions, concerns and comments were addressed.
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Before adjournment, Board President and Superintendent thanked E3 Entregal Solutions, Inc.
for their presentation.

IV. INFORMATION:
1. Friday November 30, 2018 Luncheon at Peter Piper Pizza from 11:30 a.m. to 12:30 p.m.
2. Tuesday, November 11, 2018 Regular Board Meeting at the De Luna Center at 6:00 p.m.
3. Gloria Capetillo will be retiring on December the 31:2018. | have reassigned Marisela Wheeler to
take over, she comes with years of experience. She worked at Eagle Pass Jr. High as a secretary
and is currently Mr. Costilla’s secretary in Human Resources.

V. ADJOURNMENT:
There being no further business the meeting adjourned at 1:09 p.m.
Motion to adjourn by Trustee Martinez second by Trustee Perry. Motion granted 7/0.

WE AFFIRM THAT THESE MINUTES ARE OFFICIAL, COMPLETE, AND CORRECT.

President Secretary

Date Minutes Approved: Date Minutes Signed:
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Minutes of the Board of Trustees
Eagle Pass Independent School District

The Board of Trustees of the Eagle Pass Independent School District held a Regular Meeting on December
11, 2018 at 5:30 PM at De Luna Center located on 649 Webster Street, Eagle Pass, TX. 78852.

Board Members Present:
Mr. Jorge Barrera, Board President
Mrs. Hilda P. Martinez, Board Vice-President
Dr. Hector Alvarez, Board Secretary

Ms. Lupita Fuentes, Board Trustee

Ms. Glenna Purcell, Board Trustee

Mr. Christopher Hiller, Board Trustee

Mr. Victor E. Perry, Board Trustee

Superintendent of Schools: Mr. Gilberto Gonzalez

Attorney: Mr. Richard Strieber, Escamilla & Poneck Law Firm

ue. D mglla Byrne, Public Information Officer addressed

and Supennte dgnFand técognized the entire Stallions Division Il Volleyball
Rice in the City ague A group picture was taken.

hE ementary Lady Bulldog Division Il Volleyball Team for

. winning 2"‘I Piacg in the c—igyngeague Daniella Byrne, Public Information Officer addressed

i «1the Board of Trustees and Superintendent and recognized the entire Lady Bulldog Division I
e nning 2™ Place in the City League. A group picture was taken.

of Trustee S

.....

winning ond Place in the City League. A group picture was taken.

4. Recognition of Benavides Elementary Bulldogs Division lll Football Team for
winning 3 Place in the City League. Daniella Byme, Public Information Officer addressed
the Board of Trustees and Superintendent and recognized the entire Bulldogs Division Il Football
Team for winning 3 Place in the City League. A group picture was taken.
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5. Recognition of Glass Elementary Flying Falcons Mini Dance Team for winning 1st
Place in the 8u Division at the American Youth Football and Cheer Conference.
Daniella Byrne, Public Information Officer addressed the Board of Trustees and Superintendent
and recognized the entire Flying Falcons Mini Dance Team for winning 1%t Place in the 8u Division
at the American Youth Football and Cheer Conference. A group picture was taken.

6. Recognition of Glass Elementary Flying Falcons Dance Team for winning 1¢t Place
in the 12u Division at the American Youth Football and Cheer Conference. Daniella
Byrne, Public Information Officer addressed the Board of Trustee [Superintendent and
recognized the entire Flying Falcons Dance Team for winning e in the 12u Division at the
American Youth Football and Cheer Conference. A grou

I~ ™,
Recognition of Rosita Valley Elementary Lady &g drunr;é B
Team for winning 1st Place in the City Lzﬁgue,}Dantella Byrne b Blis,

addressed the Board of Trustees and Superinténdent and recognized the'ef lm .
Division I Volleyball Team for winning 1¢! Bl jivthe City League. A group pigt

~

[oad

Recognition of Liberty Elementary stﬁ‘& n lan Bern for his outstan?i g|
thinking and for being a true super hero it '\ hg the Heimlich Manguver to
save a life. Daniella Byme,, 2 sed the Board of Trustees and
Supermtendent and recogni 8! | %,” Bernal for his outstandmg quick

ﬁjénd recognlzed the Eagle Pass High School Band for receiving a 1% Division
"‘_grfor the 38‘h consecutive year and advancing to area marching contest in

12. Recognition of Eagle Pass High School Girls Track Coach Juan Gonzalez for being
designated as a nominee for the 2018 UIL Sponsor Excellence Award. Daniella Byrne,
Public Information Officer addressed the Board of Trustees and Superintendent and recognized the
Eagle Pass High School Girls Track Coach Juan Gonzalez for being designated as a nominee for
the 2018 UIL Sponsor Excellence Award. A group picture was taken.
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13. Recognition of Eagle Pass High School Varsity Football Team for outstanding 2018-
2019 season. Daniella Byrne, Public Information Officer addressed the Board of Trustees and
Superintendent and recognized the Eagle Pass High School Varsity Football Team for outstanding
2018-2019 season. 2018-2019 Bi-District Football Campion. A group picture was taken.

14. Recognition of Ray Darr Elementary for being selected as the most clean and
maintained campus for the month of November 2018. Daniella Byrne, Public Relations
Officer addressed the Board of Trustees and Superintendent and an fnounced Ray Darr Elementary
recognition for being selected as the most clean and malntamed campﬁs for the month of
November 2018. A group picture was taken.

15. Recognition of Kirchner Elementary for the hlghest ene cg@;'nﬂ_ervatlon savings for
icer addressed the

the month of September 2018. Daniella Byrne, V‘Pﬁbllc*ffformaﬁan

Kirchner Elementary received a Cashier's Ghéck *‘s an incentive for their coopg‘ra_"_?n in helplng to
conserve energy to minimize energy loss fﬁrguﬁhout the dlstnct A group picturey

LN REEIN
\’-‘ PES /‘ . R

\. L A p

District Reports/Presentations P
1. Financial Report. No questxens from the Board .

\ o SN

3. Tax Collection Report. No quéstlens ﬁomlheBoam .

4. Presentatipn otzm- 019 Dlstriet Rgimpus Perfom'tance Objectlves-SamueI Mijares
Deputy Supenntendentfa Curriculum & Instruetion briefly reviewed the report and addressed all
questlons concems and‘ comments from *the@oard

l

5. Presentatmn of 018-2019 ‘District & Campus Improvement Plan- Samuel Mijares

~-'-'—'leputy Supennte en}vfor Currieulum 3 n\ struction briefly reviewed the report and addressed all
questions, ooncems Mcomments ?romme Board.

6. Presentationw f20184\céountablllty Awards-Daniella Byme, Public Information Officer
addressed the! Board andéupe tendent and made the recognition of the campuses who Met

. Standard and réceived a2018 Accountablllty Ratings & Distinctions Award. A group picture was

taken for each campus

Actlon Items S

1. Consu!er and take appropriate action on the request to approve the Annual
Flnanclal Audit Report for the Year ended August 31, 2018. Leal & Carter, P.C.
addressed'the Board of Trustees and Superintendent and reviewed the Financial Audit Report for
the year ended August 31, 2018. Board President Jorge Barrera commended Mr. Isamael Mijares
and his staff for great audit. All questions, concerns and comments from the Board were
addressed. Motion by Trustee Fuentes second by Trustee Hiller to approve the Annual
Financial Audit Report as presented. Motion Granted 7/0.

2. Consider and take appropriate action on the request to approve the 2018-2019
Targeted Improvement Plan. Mr. Rene Martinez, School Improvement, Curriculum &
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Accountability Director briefly reviewed the report and addressed all questions, concerns and
comments from the Board. Motion by Trustee Hiller second by Trustee Purcell to approve the
2018-2019 Targeted Improvement Plan. Motion Granted 7/0.

3. Consideration and possible action to select vendor based on competence and
qualifications for request for qualifications No. 191711 for Licensed Engineer
Professional Services. A 10-minute presentation by each vendor was allowed. Big Red Dog
and The Premier Team. All the questions, concerns and comments from the Board were
addressed. Motion by Trustee Martinez requested to consult withia
Session on (Action Item #3) seconded by Trustee Alvarez. M" 'ﬂon Granted 7/0. No action will

be taken during Closed Session.

Consent ltems ) s DN
It was the Consensus of the Board to consideri et(e?s 1 -2in one motm Motion by Trustee
Hiller second by Trustee Fuentes. Motlon Grant 710 \

1. Consider and take appropriate action oh thé (equest to approve the mln\tes c\rﬂhe
November 13,2018 (Regular) Board Me&ngg |tem prewouSly consldered\

2. Consider and take appropriate. actlon on the req es,_‘_ _f;vapprove the Board Resolut:on to
extend the 2017-2019 Ban k De ositary Contract foran additional two-year term in
accordance with the Texas' Educaﬁen Code Sectlon 45, 2@5 1\em previously Considered.

Closed Session: Pursuant to Sectlor\sf551 071 551L 072 551074 55L082 551.083, and §51.084,

Texas Govemment Cﬁde. ‘

\ :‘\‘ ‘." -."/ “-," “
\ . \v\ -f.

The Board ad;ourned mto OIosed Sess:on at=;8’1 2 PM Pursuant to Section §551.071,

§551 0725 §551 074, §551 '032 §551.083 \and*§551 .084, Texas Govemment Code: Motion by
Trustee Fueﬁtes second rustee P rry Motuon Granted 7/0.

1 Thie Bodrd, WI|| ConSld:i - tﬁe request‘t@ hireiperéonnel to fill vacancies pursuant to TGC
7551078 LU,

\_,

-~ 2._The Board wull consu{er the requess to hire a professional employee to serve as Director for the
- “Transportatlon Depar!rnent subjectto possible future reassignment by the Superintendent.

Open Sesswn The meetlng reconvened at 9:19 PM

Consnder and take appropnate action on the items discussed in Closed Session.

Consider and*take appropriate action on the request to hire personnel o fill vacancies pursuant

to TGC 551.074. Motion by Trustee Purcell seconded by Trustee Fuentes to hire personnel to

fill vacancies pursuant to TGC 551.074 as discussed in Closed Session. Motion Granted 7/0.

. Consider and take appropriate action on the request to hire a professional employee to serve

as Director for the Transportation Department subject to possible future reassignment by the
Superintendent. Motion by Trustee Fuentes second by Trustee Perry the hiring of Mr. Humberto



RBM 12.11.2018
Page 5 of 5

Araiza as a professional employee to serve as Director for the Transportation Department
subject to possible future reassignment by the Superintendent. Motion Granted 7/0.

Action Item

3. Consideration and possible action to select vendor based on competence and qualifications for
request for qualifications No. 191711 for Licensed Engineer Professional Services. Motion by
Trustee Hiller to rank Big Red Dog as the number one provider for Engineering Professional
Services second by Trustee Alvarez to select Big Red Dog. Motion Granted 7/0.

IX. Correspondence and Information: Superintendent's Announcements:
Tuesday, December 18" DSC Christmas Breakfast
Wednesday, December 19" Community Breakfast @ ITC.
Thursday, December 20" DSC Christmas Breakfast
December 24- January 4" Schools and DSC will be closed from for Christmas Break.
Permission to move the regular scheduled January.8, 2019 Board Meeting to January 15, 2019.

X Adjournment:
There, being no further business, the meeting adjourned at 9:24 PM. Motion by Trustee Martinez
second by Trustee Fuentes. Motion Granted 7/0

WE AFFIRM THAT THESE MINUTES ARE OFFICAL, COMPLETE, AND CORRECT.

President: Secretary:

Date Minutes Approved: Date Minutes Signed:
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Minutes of the Board of Trustees
Eagle Pass Independent School District

The Board of Trustees of the Eagle Pass Independent School District held a Regular Meeting on January
15, 2019 at 6:00 PM at De Luna Center located on 649 Webster Street, Eagle Pass, TX. 78852.

Board Members Present:
Mr. Jorge Barrera, Board President I
Mrs. Hilda P. Martinez, Board Vice-President <o
Dr. Hector Alvarez, Board Secretary

Ms. Lupita Fuentes, Board Trustee

Ms. Glenna Purcell, Board Trustee
Mr. Christopher Hiller, Board Trustee e
Mr. Victor E. Perry, Board Trustee S

Superintendent of Schools: Mr. Gilberto Gonzalez \.\'_‘ i

p
N
y

""‘\._ \ LM
' sheet hereby becSmes‘a Eart of these minutes.

Attorney: Mr. Richard Strieber, Escamilla & Poneck Law Fiﬁﬁ'\'

Staff Members and Visitors Present: The sugn;‘

l. Meeting Called to Order: Board‘Pr'és{deﬁr Jnme ‘Barrera called the.meetmg to order at 6:00 P.M.

II. Pledge of Alleglance.

snlence for Bryan Mata former student of CC
, b!e accident on January 14, 2019.

I~ ‘ Citizen's. Communlc‘atlethecogmtlons* No one signed up for Citizen’s Communication.

R Students Admlmstraﬁan,f Staff and Superintendent of the Eagle Pass Independent
) School District: rEcogmze\t!;é School Board in accordance with the School
Recogmtlon Mgn . Danielta Byrne, Public Information Officer, announced January as Board

.. Regcognition Month; Eagle Pass ISD along with many districts throughout the state of Texas
“reconge their B ard Members' during the January Regular Board Meeting. The Board
Reeognmpn themg/thls year was Planting Seeds of Success. A video presentation with students
was pmented gnd the Adopted Campuses expressed their appreciation to their Board Member for
their ded:eatlen and generous support. Board members received gifts baskets, plants, certificates,

and many tokens of appreciation for “Planting Seeds of Success”. Group pictures were taken.

2. Recognition of Eagle Pass High School student Sebastian Guerra for being selected
by the National Society of High School Scholars as an Ambassador. Daniella Byrne,
Public Information Officer addressed the Board of Trustees and Superintendent and recognized
Eagle Pass High School student Sebastian Guerra for being selected by the National Society of
High School Scholars as an Ambassador. A group picture was taken.
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3. Recognition of Eagle Pass High School students Mariana Aguilar, Sebastian Galvan,
Adolfo Lozano, and Jacob Wright for their accomplishments with the National
Hispanic Recognition Program. Daniella Byrne, Public Information Officer addressed the
Board of Trustees and Superintendent and recognized Eagle Pass High School students Mariana
Aguilar, Sebastian Galvan, Adolfo Lozano, and Jacob Wright for their accomplishments with the
National Hispanic Recognition Program. A group picture was taken.

4. Recognition of Eagle Pass High School student Natalia, Cantu for receiving a
Commended Student Award with the National Merit Sc arship Program. Daniella
Byrne, Public Information Officer addressed the Board of Tri nd Superintendent and

recognized Eagle Pass High School student Natalia Canfu fopfeveiv hg a Commended Student

Award with the National Merit Scholarship Program é} gLoliB plcturéi\ Was @ken

- "la,,ndlng Partnerufer*2018 Daniella Byrne, Public
}}aﬁfaﬁmﬂees and Supen\rl‘tgndent and recognized Eagle

7. RecogmtmnofSam 'Houston Eleme ta‘g'y for bemkg‘selected as the most clean and
mamﬁme(f campus; fo‘rxgthe month\of December 2018. Daniella Byme, Public Information
Ofﬁcerannounced the reeOthlon for the"most clean and maintained campus to Sam Houston

lgmgé\t‘ary for the highest energy conservation

"*S‘avln%ﬂfqr the i ng ntlg_\of October Daniella Byrne, Pubtic Information Officer addressed
the Boa ef?mstees and'Superintendent and announced the recognition for the highest energy
conservation’ sa\‘nqgs by Armando Cerna Elementary. A group picture was taken.

1‘ : Flnaqclal Report No questions from the Board.
2. UtulltyaRepprt. No questions from the Board.
3. Tax Collect:on Report. No questions from the Board.

4. Review Investment Officer’s Quarterly Report of Investment Transactions for all
Funds for the Quarter ended November 30, 2018. No questions from the Board.
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V. Action Items
1. Consider and take appropriate action on the request to approve donation of Staff

Development from Eagle Pass Heroes Organization. Ms. Elizabeth Torres, Special
Education Director gave a brief explanation of the donation. There will be a total of 9 staff
development sessions for Special Education staff in the amount of $1100.00 per session to pay for
presenter. The sessions will all be in areas pertinent to Special Education student needs. Trustee
Alvarez expressed his desire to donate a session. All questions, concerns and comments from the
Board were addressed. Before a motion by Trustee Martinez thanked.Eagle Pass Heroes
Organization for their generous donation to the district. Motion byf T’ ru}tee Martinez second by
Trustee Fuentes. Motion granted 7/0. ﬂ

Vi, Consent Items: It was the Consensus of the Board to cons:ﬂer lté?n(s) 4=2 in one motion. Motion by
Trustee Hiller second by Trustee Purcell to conslder |tems, Iﬁotlon G{antﬁ 7/0.
1. Consider and take appropriate action o the ezrequest to award\proﬁ;§
190001099 of E-Rate Twenty -Two (Zg);‘ ; '

2 ;t'to approve a Memorandum of
)I'Migrant Seasonal Headstart.
VI.  Closed Session: Pursuant to Sectiens\551 071 ) 1 12 \5‘51.0771‘2.‘,;551.076, 551.082,
551,063, and 551:084; Texas Governrent Codef:i_,/ o

o \
The Boarc( adjoumed thCbsed Session ¢
§551.072) §551?\074 §551.076, §551.082," 5-‘

Motion by Trustee«Fuen ‘_ncl by Truste‘e Pé(ry Motion Granted 710,

'Persennel atters

551 0721)

: ""'j»;Dlagnosttman for the SpeCIaI Education Department subject to possible future
AN lreaSSIgnment by the Superintendent.

l

3. The ard W|II eensult with its attorney regarding legal issues relating to District
constmctlen prolects (TGC 551.071)

VIl.  Open Session: The Meeting Reconvened at 8:45 PM and the Board will consider and take
appropriate action on item(s) discussed in Closed Session.

1. Consider and take appropriate action on the request to hire personnel to fill vacancies
pursuant to TGC 551.074. Motion by Trustee Perry second by Trustee Hiller to hire
personnel to fill vacancies as discussed in Closed Session. Motion Granted 7/0.
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2. Consider and take appropriate action on the request to hire a professional employee to

serve as Diagnostician for the Special Education Department subject to possible future
reassignment by the Superintendent. Motion by Trustee Martinez second by Trustee
Fuentes to hire Carola A. Munoz to serve as Diagnostician for the Special Education
Department subject to possible future reassignment by the Superintendent. Motion Granted
710.

. Consideration and possible action regarding legal issues relating to District construction

projects. No action taken.

Correspondence and Information: Superintendent Gonzalez announced upcoming events as
follows:

Surface Pro Tablets are ready. Please bring current.one so we ¢an transfer information.
Tuesday, January 22" — Cowboy Breakfast-Show bam

Winter Governance Seminar-February 21-23, 2019 in Galveston, TX

Friday, January 25t — Staff Luncheon at the DSC/BR

Sunday-Wednesday January 27t — January 30t will be out attending the Midwinter
Conference in Austin

Formative Evaluation-Tentative for First week in February

Adjournment: There being no further business, the meeting adjourned at 8:48 PM. Motion by
Trustee Fuentes second by Trustee Alvarez. Motion Granted 7/0.

WE AFFIRM THAT THESE MINUTES ARE OFFICIAL, COMPLETE, AND CORRECT.

Secretary




