NE (T

CALALLEN SD@

PROMOTING EX CREATID HE FUTURE

CALALLEN INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES AGENDA ITEM

MEETING DATE: March 2, 2026

AGENDA ITEM TITLE: Consider approval of Interlocal Agreement with University of
Texas Rio Grande Valley Regional Security Operations Center

PRESENTER: Emily Lorenz, Superintendent of Schools
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[J Informational Report [] Old Business [J Discussion Only

SUMMARY: The Texas Department of Information Resources (DIR) partners with public
universities to operate Regional Security Operations Centers (RSOCs) to help protect government
entities from cyber threats, such as hacking, malicious intrusion attempts, malware, and data
breaches. University of Texas Rio Grande Valley (UTRGV) Regional Security Operations Center
(RSOC) launched in late 2024. The UTRGV RSOC provides free, real-time network security
monitoring, threat detection, and incident response to local government, school, and utility
entities across a 28-county South Texas region.

DISTRICT PRIORITIES:

PRIORITY 1: Building and Sustaining a N/A

Culture of Performance and Preparedness

for Life Beyond High School

PRIORITY 2: Building and Sustaining a N/A

Culture of Faculty and Staff Commitment

PRIORITY 3: Increasing Community N/A

Engagement and Commitment

PRIORITY 4: Ensuring Effective and 4.1 Strong Financial Stewardship

Efficient Operations 4.2 Operational Efficiencies and Processes

RECOMMENDATION: Administration recommends the board approve the Interlocal
Agreement with University of Texas Rio Grande Valley Regional Security Operations Center as
presented.

MOTION LANGUAGE: No specific language required.



FUNDING SOURCE AND FINANCIAL IMPACT: Not Applicable



