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Subject: Region 11 Education Service Center Interlocal Agreement for the 

Teacher Incentive Allotment Technical Support Services for the 
2025-2026 and 2026-2027 school years.   

  
Contact Person: Kelly Mires, Chief Human Resources Officer 
  
Policy/Code: GRB(LEGAL) 
  
Priority and 
Performance 
Objective: 

Priority 4: Strong Financial Stewardship and Internal System 
Efficiency 
Objective 4.2: Effective and Efficient District Operations 

  
Summary: TEA approved the Teacher Incentive Allotment local designation 

system for GCISD in April 2025. The 2025-2026 school year is 
the data collection year for the Teacher Incentive Allotment for 
GCISD.  The Region 11 Education Service Center will provide 
technical support to GCISD during the 2025-2026 and 2026-2027 
school years for the Teacher Incentive Allotment at no cost to the 
district.  The interlocal agreement between GCISD and the 
Region 11 Education Service Center will allow GCISD to receive 
the benefit of technical support for the Teacher Incentive 
Allotment.   

  
Attachments: Region 11 Education Service Center Interlocal Agreement for the 

Teacher Incentive Allotment Technical Support Services.  
  
Recommendation: The recommendation is for the Board of Trustees to approve the 

Region 11 Education Service Center Interlocal Agreement for the 
Teacher Incentive Allotment Technical Support Services for the 
2025-2026 and 2026-2027 school years.   
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