ALPENA COUNTY L.T. DEPARTMENT
I.T. Director: Eric Vanderveer

720 W. Chisholm St

Alpena, MI 49707

989-354-9585

DATE: June 7™, 2019

TO: Finance Committee

FROM: Eric Vanderveer, I.T. Director
SUBJECT Control Solutions Renewal

The HVAC system, by Control Solutions, we use to monitor and control for the county will need to have
an annual maintenance purchased to keep up with patches and firmware updates. This is a must for
security reasons. This was not known to us until recently. The cost for one year will be $900, it gets
cheaper the more years you buy upfront but with budget constraints we will get this year and then
budget for more years come budget time. The city is now working with Control Solutions and since we
can collaborate on this they will pay half of the cost which | will invoice them for. The cost will come out
of my supplies line of 101-958-727 Revenue from the city’s invoice will go into 101-958-677.000

Thank you
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3/15/2019

Alpena County

Attn: Wes Wilder

719 W. Chisholm

Alpena, M| 49707

Project: Alpena County Supervisor SMA Update

Location: Alpena County

Wes,

Control Solutions, Inc. to provide an updated Software Maintenance Agreement for your current Web
Supervisor. Expiration of current Supervisor is set for March 29", 2019. Our price includes a choice of

one of the following:

1 Year Software Maintenance Agreement
Total Sum: $900.00

3 Year Software Maintenance Agreement
Total Sum: $2,196.00

5 Year Software Maintenance Agreement
Total Sum: $2,815.00

Assumptions and/or Exceptions:
e labor and programming by Control Solutions, Inc.
Submitted by: Kevin Skiba

Northern Michigan Account Manager
Control Solutions, Inc.
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