Executive Summary

Prepared for Board of Trustees Meeting
Tuesday - May 22, 2012

Proposed 2013-14 Middle School Re-zoning Plan

Board Goal:

. Vision... In the pursuit of excellence, the district will:

e Remain committed to providing equitable and outstanding opportunities for every
student on every campus

IV.  Parent & Community Involvement...In the pursuit of excellence, the district will:
e Foster a positive and welcoming environment that encourages parent and
community partnerships to achieve success for all our students
e work continuously with the community in planning and facility development

VI.  Growth & Change ... In pursuit of excellence, the district will:

e review and adjust policies and procedures as appropriate to address the challenges
of rapid growth and changing demographic characteristics while maintaining and
enhancing our strong sense of community

e demonstrate effective and efficient management of district resources

Purpose of Report:

Provide the Board of Trustees with information on the proposed 2013-14 middle school
re-zoning plan in preparation for the opening of Middle School #7 - August 2013.

Middle School Re-zoning Project Plan

Project Action Date

Staff Presentations — PDC / Administrators Meeting May 9, 2012
Public Hearings — Mc Math Middle School (7:00 p.m.-9:00 p.m.) May 15, 2012
Crownover Middle School (7:00 p.m. — 9:00 p.m.) May 16, 2012

Board Workshop — Advanced Technology Complex (7:00 p.m.) May 22, 2012
Possible Board Approval — Central Administration Building (6:00 p.m.) June 12, 2012
Or June 26, 2012

Virtual Presentation placed on District Web Page May 15, 2012

Obijectives:
e Review and adjust attendance zones to relieve campus overcrowding

Determine the impact of zone changes on middle school campuses

Determine impact zone changes on future middle school sites

Review transfer policies and make recommendations to maintain attendance zones
Review student assignment policies to manage capacity concerns

Minimize movement and dislocation of students

Balance District program services

Establish clear and definable attendance boundaries

Reduce school operational costs
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Operational Impact:

Examine and modify middle school attendance zones in preparation for the opening of
Middle School #7 - August 2013.

Results:

Attachment #1 — Public Hearing and Meeting Notes & Summary

Other Options:

Direct staff to develop additional re-zoning scenarios
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