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District Improvement Planning Process
Creation of the District Improvement Plan

• Strategic Plan – 5 Years (entering year 2)
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Comprehensive Needs Assessment

• 5+ Year Trend Data

• Multiple Measures
• Demographics
• Student Learning
• District Processes and Programs
• Perceptions

• Summary / Strengths / Problem Statements
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District Goals

• Foundational Excellence: ECISD will create an agile, forward-thinking organization that 

    operates with excellence today, while continuously researching and innovating 

    tomorrow's practices.

• Invest in Talent: ECISD will recruit, develop and retain highly-effective individuals 

    who are invested in looking at tomorrow to inform their practices today.

• Learning Journey: ECISD will establish rigorous standards while balancing pressure and 

    support for individuals to work hard and achieve goals they have yet to dream. ECISD will 

    equip students to be adaptable in an ever-changing society.
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Performance Objectives
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Performance Objectives
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Strategies

• Elements
• 2.4 - Opportunities for all children to meet State standards
• 2.5 - Increased learning time and well-rounded education
• 2.6 - Address needs of all students, particularly at risk 
• 3.1 - Parent and family engagement
• 3.2 – Offer a flexible number of parent meetings

• Monitor 

• Expected Result/Impact
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Formative Review
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May March January October

• Accomplished

• Continue / Modify

• Discontinue



Board Approval 

Performance 
objectives District Goals
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