
Board Meeting Date: 9/9/2024

Title: 2024-2025 School Board Priorities

Type: Discussion

Presenter(s): Governance

Description: The following are the 2024-25 school board priorities developed based on Board
discussion. The priorities work to encapsulate areas of focus identified in a recent Board retreat
and further refined in the August 20, 2024, work session.

This work supports best practice in school board operations as well as the Edina Public Schools
Strategic Plan, specifically Strategy D: Developing Leaders Throughout the District.

Recommendation: Discussion

Desired Outcomes from the Board: Please review the Board priorities and prepare any
questions or feedback. Does the document capture the Board priorities that are important for the
2024-25 school year and provide clear and meaningful next steps for action? This document
with any changes will next come to the board for action at the October 7th, 2024 board meeting.
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