
 

AGENDA ITEM ACTION SHEET 

 

SUBJECT Consider approval of District Improvement Plan 

RECOMMENDED 
MOTION 

I move for approval of the District Improvement Plan, as presented. 

SUMMARY 

The District Improvement Plan serves as the blueprint for how the 

district will address the needs identified.  This plan brings focus and 

coherence to reform activities and helps ensure unity of purpose, 

alignment, and clear accountability.    

BISD GOAL 
 

This plan covers all six BISD goals. 

 

BISD POLICY BQ(Legal), BQ(Local), EHBD(Legal), EHBC(Legal), EHBB(Local) 

BUDGET  
PROVISIONS 

N/A 

RESOURCE  
PERSONNEL 

Liesa Land – Deputy Superintendent 

Heidi Gardner – Director of Special Programs 

 

ATTACHMENTS District Improvement Plan 

MEETING DATE August 12, 2019 

 


