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Stephenville ISD Strategic Plan: Proposed Milestones

2020 Calendar Year

January:

e Planning meeting with the Superintendent and Cabinet

e Assessment of current Strategic Plan & Communications Plan, if applicable
e Share draft timeline

e Assess SISD future goals, objectives and priorities

e Conduct environmental scan

February:

e Interview Board of Trustees

e Interview Superintendent and Cabinet

e Host internal and external stakeholder meetings (individual; micro and macro)

e Survey internal and external stakeholders

e |dentify a Strategic Planning Executive Team to serve in an advisory capacity and provide
input to JG Consulting

e Compile stakeholder feedback and survey data
e Prepare summative report for the Board and Cabinet
e Convene Strategic Planning Executive Team

e Present the summative report to the Superintendent and Cabinet
e Refine and revise the summative report as needed

e Present the summative report to the Board of Trustees

e Execute first official draft of the Strategic Plan
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