Windridge Elementary

Windridge Elementary School Community Council proposes the following adjustments to their 2015-16
school improvement/LAND Trust plan.

Revise the action plan for goal #1 (reading achievement) to read as follows.

o Administer DIBELS and Davis Drill-Down by the end of September to identify at-risk
students.

o Implement interventions to address at-risk students with the support of the ELA
coordinator and Language Arts tutors.

o Implement the Language Arts routines in all classes with fidelity.

Under goal #1, add $500 expenses for salaries to support delivery of online curricular materials
(retain $20,000 for classroom teaching assistants in reading).
Revise the action plan for goal #2 (attendance) to read as follows.

o Implement school and classroom incentives for increased attendance.

o Inform parents of chronic unexcused absences and meet with them to explain the
importance of regular attendance and how chronic absences are impacting their child’s
learning.

o Address attendance issues with individual students and their parents early.

Revise the statement of goal #3 (math achievement) to read “Increase whole school median
growth percentile scores on the PACE report by 5 points in math and language arts by reaching
100% proficiency on grade level priority skills by the end of the year.”

Revise the action plan for goal #3 (math achievement) to read as follows.

o Communicate skills to all stakeholders.

o Monitor progress toward proficiency using common grade level assessments at the end
of each term.

o Report progress toward proficiency quarterly at SEP conferences.

o Provide intervention or enrichment to students who are below or above target line.
Under goal #3, add $500 expenses for salaries to support delivery of online curricular materials
Revise the statement of goal #4 (quality staffing) to read “Refine intervention and enrichment
strategies to meet the needs of individual students.”

Revise the action plan for goal #4 (quality staffing) to read as follows:

o Creation of PLC Leadership Team that will receive and then provide training to each

teacher through peer coaching.

o Collaborate in Professional Learning Communities to identify essential standards, assess
student learning, and respond with re-teaching and enrichment

o Provide tutors trained to assist in intervention and enrichment based on student need.
Professional development on enrichment and higher level thinking strategies.

o Provide updated technology including projectors, iPad stands and document cameras,

iPad mini lab to support enriched Language Arts and Math instruction.
Reduce Salary & Benefits planned expenses by $1,000 by adjusting teacher assistant hours.
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The overall budget was not adjusted.



