ACTION ITEM FOR BOARD OF REGENTS MEETING
LEE COLLEGE DISTRICT

Meeting Date: December 18, 2025

AGENDA ITEM: Consideration of Agreement with Precision Task Group (PTG) for Workday
ERP and Implementation Services

The Administration recommends that the Board authorize the President or her designee to
negotiate final terms and enter into an agreement with PTG for a 10-year College ERP System
Subscription with Workday, and Implementation Services provided by PTG, for a total of
$20,746,599 over a 10-year period.

Proposal is within Budgetary Allocations

J acol; Atkin, Chlef Financial Officer and

Vice President, Finance

Detail

With careful consideration and negotiation for replacement of the College’s ERP system, the
Administration has selected Workday for the Board’s consideration. The Administration has
negotiated the scope and fees for software subscription, implementation services, and training. The
total includes $2 million for contingency.

$9,049,918 Workday Software Subscription
$131,869 Workday Training
$770,450 SISSCORP Subscription (additional services)
$8,794,362 PTG Deployment and Implementation Services
$2.000,000 Contingency
$20,746,599 Total

Resource Personnel
Jacob Atkin, Chief Financial Officer and Vice President, Finance
Fheryl Prestage, Interim Chief Information Officer and Vice President, Information Technology

Fiscal Implications
General Operating Budget

Exhibits

Selection Process

Workday Subscription Order Form 12.10.25
Workday Training Order Form 12.10.25
Master Agreement-Lee College

Workday Total Project Estimate 12.10.25
Lee College Scope of Work

Proposal in compliance with Board Policy
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Dr. Lynda—V’ illanueva, President Leslie Gal«agher, Chief of Staff and Vice President,
Strategic Initiatives

Approved: No:
Date:




