December Maintenance Board Report

We have completed HVAC maintenance at all district locations. During this, a couple of repairs
were made at the Middle School, and additional follow-up work will be scheduled once the
remaining parts arrive.

Our team has also completed the snow removal training. To improve response time and ensure
our buildings remain accessible during winter weather, we will be seeking additional outside
assistance for snow removal on snow days. This added support will allow our staff to focus on
prepping and maintaining school grounds during active snowfall.

With basketball season underway, maintenance staff will also be working on preparing and
maintaining our school gymnasiums to ensure they remain safe, clean, and ready for all
scheduled activities.

Work orders completed — 159



