I-Gov Intergovernmental Dialogue

Background: The I-Gov Group was founded following the 2012 Oak Park Mmunicipal elections as means
to improve and facilitate discussion and cooperation amongst the Taxing Bodies of Oak Park. Since that
time the representatives from each of the local taxing bodies have met on a regular basis to discuss a
variety of topics and issues (such as the perception of taxes / tax rates, intergovernmental cooperation,
budgeting, etc.) that impact all of the taxing bodies. A frequent discussion topic during these meetings
has been a desire to organize/facilitate a Forum/Meeting that can serve to strengthen the cooperation
between taxing bodies and inform members of the community

During the June 1, 2014 meeting it was proposed that the structure of the “Forum” be an annual I-Gov
Group facilitated meeting of representative of the taxing bodies to openly discuss/debate a set of
Issues/Questions that the I-Gov Group has selected from topics that have been submitted by the taxing
bodies and interested members of the community.

The purpose of this memo is to present an overview of the I-Gov Forum and request support from each
of the taxing bodies to attend the Forum and provide topics for consideration by I-Gov.

I-GOV Annual Forum — Overview

Action Item: Please review the following overview of the proposed “I-Gov Annual Forum” with your
respective Board Members and provide an acknowledgement of your Board’s availability to participate
by July 2014.

Name: I-Gov Annual Forum

Format: Work groups with schedule and dialogue managed by a Moderator.

Organized by: I-Gov Group

Frequency / Date/Time: Annual, last Saturday of October or 1% Saturday of November, 9:00 am - Noon.
Note: The goal is that this will become an “Annual” meeting/event of the OP Taxing bodies since there is
currently not an annual Inter-governmental forum

Topic(s): TBD:

Note: Each OP Taxing body and the Community will be provided the opportunity to submit possible
topics/issues (e.g. taxes, budgeting, economic development, etc.) for discussion at I-Gov Annual Forum.
The I-Gov Group will review the submissions and prepare the topic(s) to be discussed at the Forum.

Proposed Attendees:
* A minimum of a “quorum” from the Board of each Oak Park Taxing body
* Executive Director / Manager from each Taxing body

* Community Members — this will be an open meeting and open meeting and invitations will be
extended to Community. Note: [t s expected that community participation will be limited to public
comment and possibly a brief question and answer session.
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