
BELLVILLE INDEPENDENT SCHOOL DISTRICT 

Meeting of the BISD Board of 
Trustees 

 
September 24, 2020 

Subject:  BISD Capital Improvement Updates 

Presenter: Dr. Nicole Poenitzsch, Superintendent 

Board Policy: CS (Legal) Facilities Standards  

BISD Goal: 
2. Foster a connected, collaborative, and strategic approach to continuous improvement in 

the district. [LEADERSHIP] 

 

Summary: The Capital Improvement Committee is a committee of parents, students, business and 
community representatives, teachers, principals, and other district staff. The Capital 
Improvement Committee serves in an advisory capacity to provide valuable input to the 
Superintendent and Board of Trustees regarding long-range planning to ensure our 
infrastructures, technology, and facilities adequately support the accomplishment of the 
instructional vision of the district so that all learners, (staff and students), have purposeful 
learning experiences. 
  
Our goals this year include:  

● having an inventory noting condition and term of life for our capital assets 
● having an articulated instructional vision for our educational programs 
● having a comprehensive long-range facilities plan 
● addressing immediate needs relative to condition and function  

 

Attachments: ▪ 2020-2021 BISD Capital Improvement Committee Membership, Meeting Dates, and Minutes  

Recommendation: 

 
 
 
 
 
 
 
 
The recommendation is for the Board to: Not Applicable- this is for information only at this time.  
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