Killeen Independent School District
Board Agenda Item Action Sheet

Date: October 28, 2025

Agenda Item Caption: District, Campus, Local, and Targeted Improvement Plans for the 2025-2026
School Year

Purpose of Agenda Item: Action needed

Administrative Recommendation: Move to approve the District, Campus, Local, and Targeted
Improvement Plans for the 2025-2026 School Year, as presented.

Background Information: The purpose of the District Improvement Plan (DIP), and subsequently the
Campus Improvement Plans (CIPs), is to guide district and campus staff in the improvement of student
performance. By addressing specific academic indicators for all student groups, the district will attain
state standards with respect to the academic excellence indicators adopted under Section 39.051 of the
Texas Education Code. The proposed 2025-2026 DIP aligns with the System Scorecard which was
developed with input from various stakeholder groups including the District Site-Based Decision-Making
Committee, as well as the District Leadership Team. The District Site-Based Decision-Making

Committee meets at regular intervals throughout the year to provide ongoing feedback and review of the
DIP.

Links to the District and Campus Improvement Plans are provided below for review.
Fiscal Analysis: None

Regulatory Requirement: Board Policies BQA (Legal) and BQA (Local): Planning and Decision-
Making Process - District Level, Texas Education Code, Sections 11.251 and 39A.055(3)

Contact Person for Additional Questions/Information:
Name: Christianne Shinn, Executive Director State and Federal Programs
Dawn Sills, Executive Director Assessment and Accountability
Dr. Julie Sims, Executive Director School Leadership
Email address: christianne.shinn@killeenisd.org; dawn.sills@killeenisd.org; julie.sims@killeenisd.org
Telephone Number: 254-336-0240; 254-336-0318; 254-336-3804

Attachment 1) Presentation

Links 1) District Improvement Plan www killeenisd.org/dip
2) Campus Improvement Plans www.killeenisd.org/cip

Signature Requested: No
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