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Putting a common assessment system into place to 

measure student learning

SAP GOAL AND MEASURES

ACADEMICS 

District Growth Areas: School Growth Areas:

Ensuring the implementation of the curriculum with 

fidelity and uniformity across the district

Supporting staff to better use assessment data to make 

instructional decisions and determine the effectiveness Completing math curricula

HUMAN CAPITAL

District Growth Areas: School Growth Areas:

Prioritizing staffing in low performing schools

Professional development was not previously driven by 

staff need or demonstrated student need; however, 
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Supporting technology with the available funding

OPERATIONS

District Growth Areas: School Growth Areas:

Allocating more of the budget to meet the technilogical 

needs of schools, especially given the 21st century Upgradign technology to allow for more electronic 

operations, such as direct deposit of payroll checks

CULTURE AND CLIMATE

District Growth Areas: School Growth Areas:

Strengthening existing programs and developing new 

ones to address the academic and social needs of a Addressing student/family transciency and illegal 

residency issuesBringing ,more social services into the high schools
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Indicator 1.1 1.2 1.3 1.4 Date Completed Academics
a a 2/9/2015 Held Roundtable meetings with classroom teachers to review January benchmark data

a a a ongoing Hosted DHS Human Relations Club;  lessons led by students presented to select classrooms
a 2/11/2015 Held Honors Reception for 120 students who earned honor roll status and/or perfect attendance for 1st & 2nd MP

a a a ongoing Completed January benchmark testing for Math & Reading
a ongoing Readministered Math benchmark testing untimed.  Compared & Analyzed results 

a a 2/23/2015 Recognized 2 students at CAS' Celebration of the Arts for their music & art talents
a 2/26/2015 Grade 4 students partnered with Peapod & CT Foodbank for math lessons

a 2/24/2015 111 students completed a BEAR project and participated in BEAR celebration (new design: stations)

2/19/2015 Provided job-embedded coaching/support for 8 teachers to improve effective literacy lesson design

Indicator 2.1 2.2 2.3 2.4 Date Completed Human Capital
a 2/6/2015 Led Informational Session with Gr. K-3 Teachers to review State DOE "Reading Survey" which they are required to take

a 2/10/2015 Attended K-3 Literacy Training with Reading Leadership Team 

a a ongoing Completed Cycle 3 In the LPI Series with School Leadership Team; webinars, video debrief with advisor, videtaped meetings & analayzed effective meeting norms

a a ongoing Interviewed and selected long-term substitute nurse to cover maternity leave

a a ongoing Interviewed and selected long-term substitue para to cover FMLA leave

a a ongoing Interviewed and selected long-term substitute para to cover maternity leave

a a ongoing Interviewed and selected office para to replace para who retired
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Indicator 3.1 3.2 3.3 3.4 Date Completed Operations
a ongoing Prepared 2015-2016 Budget Proposal;  reviewed Principal's plan with Business Mgr & Superintendent

a 2/10/2015 Completed Principal's written portion of a grant proposal for "Mr. Holland's Opus" Music Instrument Program.
a 2/18/2015 Met with Superintendent & Business Manager to review 2015-2016 draft budget.

a a 2/24/2015 Completed SPDG School Demographics Survey for Technical Assistance Provider

Indicator 4.1 4.2 4.3 4.4 Date Completed Culture and Climate
a 2/6/2015 Met with Valley United Way to develop a volunteer support plan for 2 upcoming "Get It Done In A Day" Events
a a a 2/11/2015 Hosted "Dance China," a NYC dance troupe for our multicultural series

a 2/13/2015 Held "Mustache Day" Spirit Day Fundraiser to raise money for PBIS Incentives/Awards

2/18/2015 PBIS Team led school-wide "reset" of expectations in all settings.
a 2/20/2015 Held Winter Dance for students in Grades 3-5
a 2/26/2015 Held Family Movie Night for all students (Diary of a Wimpy Kid)

a a 2/25/2015 Hosted "Karim Nagi" an Egyptian percussionist and storyteller for our multicultural series
a a ongoing Held several Black History Month events around school and in classrooms
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