Dawson-Boyd Independent School District No. 378
Minutes of November Board Work Session
November 3, 2025

A work session of the Board of Education was held on November 3, 2025, in the Dawson-Boyd
Blackjack Den (board room). Members present were Kelly, Marotzke, Jurgenson, Schindler,
Bothun, and Lynch. Absent was Schacherer. Chair Kelly called the board meeting to order at
6:00 pm. The agenda was approved as presented (Jurgenson/Bothun). Chris Ziemer of ICS
presented remaining construction projects to which our remaining bond funds could be applied.
Ziemer provided information about possible prioritization based on how funds can be utilized. At
6:55pm a motion to close the meeting for purpose of negotiation strategy was passed and the
meeting was closed (Marotzke/Bothun) With no further business, Chair Kelly adjourned the
meeting at 7:25pm)

Clint Schindler, School Board Secretary



