
Denton Independent School District
Transportation Camera and GPS Solution Purchase

April 9, 2024

SUMMARY:
This item requests approval of the quotes from KLC Video Security in the amount of 
$243,200.00 for Transportation Camera Systems solution and Education Logistics for the 
Edulog GPS solution in the amount of $536,208.70. 

BOARD VALUE:
Growth & Management… In pursuit of excellence, we value demonstrating effective and 
efficient management of district resources and providing leadership and/or oversight to 
ensure District meets all fiscal, legal and regulatory requirements.

BACKGROUND INFORMATION:
The quote from KLC Video Security is for 64 Zeus-Titan-006 and includes five (5) 360-
degree cameras and one (1) windshield camera for sixty-four (64) units.  The quote from 
Edulog includes the purchase of GPS equipment to upgrade the fleet with new GPS 
equipment, upgrade Parent Portal App, and the upgrade of routing software. 

 SIGNIFICANT ISSUES:
The camera system and GPS systems will be used by Transportation for daily operations. 
The camera system quote utilizes the TIPS Cooperative Contract# 210801.  Education 
Logistics is awarded on the district’s local RFP# 2105-06.  This purchase is being 
brought for approval in accordance with the District’s CH (local) policy.

FISCAL IMPLICATIONS:
The cost of this project will be borne through 2023 Bond Funds.

BENEFIT OF ACTION:
The Transportation Department will be able to order and receive the equipment in a 
timely manner in which to be able to better serve our students. 

SUPERINTENDENT’S RECOMMENDATION:
It is recommended that the quotes from KLC Video Security for Transportation Camera 
Systems solution and Education Logistics for the Edulog GPS solution be approved. 

STAFF PERSONS RESPONSIBLE:
Sheryl Alden, Director of Transportation
Paul Andress, Executive Director of Operations
Cindy Willis, Director of Purchasing

ATTACHMENT:
None

APPROVAL:
Signature of Staff Member Proposing Recommendation: _________________________
Signature of Divisional Assistant Superintendent: _______________________________
Signature of Superintendent: ________________________________________________


