AGENDA / SCHEDULE
C&I Board Workshop

GPISD School Board/C&l Visit
to ECC, MS, HS

MONDAY, March 2, 2026

GOAL / PURPOSE:

The purpose of this workshop is to provide the Gregory-Portland ISD Board of Trustees with an
authentic, firsthand look at how the district supports student growth through Tier 2 and Tier 3
interventions, specialized programming, and a multi-tiered system of supports (MTSS).
Trustees will observe learning environments and programs across grade spans—including
Special Education, Dual Language, middle school math reinforcement, and high school
adaptive education—to see how targeted supports are designed to meet diverse learner needs
and accelerate student progress.

This workshop continues the district’s strategic, transparent approach to review and
continuous improvement as outlined in the G-PISD School Board Scorecard and reflects our
cadence of accountability. By engaging directly with campuses, students, and instructional
models, trustees will see how student support systems align to Priority 1: Exceptional Student
Performance and Priority 2: A High-Performing & Engaged Workforce—ensuring that every
student has access to the right level of support at the right time to promote growth, access,
and long-term success.

SCHEDULE:

8:30-9:00 School Board Breakfast/overview in ECC Family Room
9:00-9:20 ECC Special Education / Dual Language Visits
9:35-9:50 MS Math Reinforcement

10:05-10:20 HS Adaptive Education / 18+

10:20-10:45 Wrap-Up Debrief (HS Room 103)



Time Program/Teacher Program/Teacher Program/Teacher
Dual Language Dual Language Adaptive Ed.
9:00-9:05 Tim Flinn Carrie Gregory Zach Simmons
Nicole Nolan Melissa Gonzalez Lora Deluna
Mark Roach
9:07-9:12 Zach Simmons Tim Flinn Carrie Gregory
Lora Deluna Nicole Nolan Melissa Gonzalez
Mark Roach
9:14-9:19 Carrie Gregory Zach Simmons Tim Flinn
Melissa Gonzalez Lora Deluna Nicole Nolan
Mark Roach
9:20-9:30 Travel to Middle School
Support/Teacher
MS Math Reinforcement
Mrs. Morris
9:35-9:40 Carrie Gregory
Zach Simmons
Lora Deluna
Mark Roach
9:42-9:47 Tim Flinn
Nicole Nolan
Melissa Gonzalez
9:50-10:00 Travel to High School
Program/Teacher Program/Teacher
Adaptive Ed. 18+
10:05-10:10 Tim Flinn Zach Simmons
Nicole Nolan Lora Deluna
Melissa Gonzalez Mark Roach
Carrie Gregory
10:12-10:17 Zach Simmons Tim Flinn
Lora Deluna Nicole Nolan
Mark Roach Melissa Gonzalez
Carrie Gregory Carrie Gregory
10:20-10:45 Debrief in HS room 103




