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INDEPENDENT SCHOOL DISTRICT NO. 831

Forest Lake, Minnesota
SCHOOL BOARD MEETING/WORK SESSION
July 13, 2010

A School Board Meeting/Work Session of Independent School District No. 831,
Forest Lake, Minnesota, was called to order by President Bill Bresin at 7:00
p.m. on Tuesday, July 13, 2010, at the School District Offices. At roll call the
following members were present: Bill Bresin, Kathy Bystrom, Joe Grafft, Dan
Kieger, Karen Morehead, Rob Rapheal, Erin Turner and Superintendent Linda
Madsen, ex officio.

The closed meeting and agenda items for a student expulsion was removed
from the agenda.

Bills — Member Bystrom moved to approve the list of bills as of July 13, 2010.
The motion was seconded by Member Morehead, all members voted aye and
the motion carried.

Superintendent Evaluation - Member Turner presented the results of the
Superintendent evaluation. School Board Members were surveyed via
Zoomerang and the results were compiled by the Staff Welfare Committee.
Member Turner reported that the evaluation was very positive overall and the
Staff Welfare committee recommends a pay for performance award of 90%.
Member Turner moved to award Dr. Madsen 90% pay for performance equaling
$3,600. The motion was seconded by Member Morehead, all members voted
aye and the motion carried.

At 7:20 p.m. Member Grafft moved, seconded by Member Rapheal, to adjourn
the Special School Board Meeting. All members voted aye and the meeting
adjourned.

At 7:20 p.m. President Bresin called the work session to order. By roll call
vote, all members were present.

Supervisor of Technology Tim Brockman gave a presentation on BoardBook® -
a program supporting paperless Board Meetings. The goal is to launch this

program with a trial run for the August 5, 2010 School Board Meeting.

The meeting recessed 8:15-8:22 p.m. When the work session reconvened, all
members were present.

Director of Business Services Lawrence Martini gave a presentation “School
Finance 101” and the district’s budget and trend data.

Member Morehead left the meeting at 9:10 p.m.
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At 9:27 p.m. Member Grafft moved to adjourn. The motion was seconded by
Member Turner, all members present voted aye and the motion carried.

Bill Bresin President Dan Kieger Clerk
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