Education Service Center (ESC) Number: District Number: Campus Number:

Region 18 068991

Ector County 000000125

Blanton Elementary

Needs Assessment Summary and Improvement Plan

After your data analysis yields a summary of findings that results in a set of problem statements, the next step is to engage in the needs assessment process to identify root causes. The 5 steps of the root causes assessment include:

Step 1: Clarify and prioritize problem statements
Beqnitent Step 2: Establish the purpose of assessing root causes and establish the team
Step 3: Gather data
GULRIREH Sy 4: Review data analysis
Step 5: Root cause analysis

The needs assessment process is intended to safeguard against planning or implementing strategies before the root cause of a problem is understood.

On the 2015/16 STAAR test all students in reading scored 68% mastery, economically disadvantaged | is occurring because of Root Root

[Our campus is in need of presenting the curriculum consistently and at the appropriate level of rigor. All grade levels at our campus need to

PS 1. ensure all students receive the same education at the approriate level in ELAR. Our campus needs to monitor three student groups within our
55%, and Hispanic students 74%. Cause #1 Cause 1: |student population to ensure instruction targets success for all students: students, Hispani d special
(Our campus is in need of presenting the curriculum consistently and at the appropriate level of rigor. All grade levels at our campus need to
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On the 2016/16 STAAR test all students in math scored 72% mastery, economically disadvantaged ensure all students receive the same education at the approriate level in math. Our campus needs to monitor three student groups within our
61%, and Hispanic students 73%. student population to ensure instruction targets success for all students: students, Hispanic d special
(Our campus is in need of presenting the curriculum consistently and at the appropriate level of rigor. All grade levels at our campus need to
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PS3; On the 2015/16 STAAR test all grade 5 students in science scored 65% mastery, economically is occurring because of Root ROOt  |ensure all students receive the same education at the approriate level in science. Our campus needs to monitor three student groups within our
. o disadvantaged 57%, and the Hispanic students 69%. Cause #3 Cause 3: [student population to ensure instruction targets success for all students: students, Hispani d special
P X X (Our campus is in need of presenting the curriculum consistently and at the appropriate level of rigor. All grade levels at our campus need to
psa: On the 2015/16 STAAR test all grade 4 students in writing scored 64% mastery, economically is occurring because of Root ROOt |ensure all students receive the same education at the approriate level in ELAR. Our campus needs to monitor three student groups within our
disadvantaged 44%, and the Hispanic students 55%. Cause #4 Cause 4: |student population to ensure instruction targets success for all students: students, Hispani d special
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. . By checking the box, | attest that an on-site needs assessment has been conducted according to TEC §39.106 (b) and recommendations were made by the intervention team when considered appropriate. In addition, these
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findings have been recorded and are available upon request.




Responses to these questions

have been from the Contact-
Intervention Information Tab

Region 18

068991 Ector County

000000125

Blanton Elementary

Needs Assessment Summary and Improvement Plan

Problem Statement 1:

students 74%.

Root Cause 1:

On the 2015/16 STAAR test all students in reading scored 68% mastery, economically disadvantaged 55%, and Hispanic|

Our campus 1s In need of presenting the curriculum consistently and at the appropriate level of rigor. All grade levels at
our campus need to ensure all students receive the same education at the approriate level in ELAR. Our campus needs
to monitor three student groups within our student population to ensure instruction targets success for all students:

Annual Goal:

On the 2016/17 STAAR test in the area of reading 74% of all students will achieve mastery.

students, Hispanic students and special education students.

Strategy:

PLCs will be utilized to discuss effective Tier 1 instruction, data disaggregation using iStation data, unit assessments,
released STAAR, Stride, and high order level of instruction with student engagement.

Index Number:| o

Not Applicable L]

Index 1: Student Achievement a2

Index 2: Student Progress

L] Index 3: Closing Achievement Gaps

a Index 4:

Postsecondary Readiness

Critical Success Factors (CSFs) a

ESEA Turnaround Principles (TPs) ]

Major Systems a

CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership

CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar

CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community

CSF 6-School Climate/ESEA TP: Improve School Environment

CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

How will addressing this root cause
impact the index/indicator/CSF?

EKS.

Blanton will increase student performance in the area of reading for all students and student subgroups with a
focus on presenting the curriculum consistently by improving on teacher lesson design and delivery of the
T

Interventions by Quarter

Districts and 1st Year IR campuses are required to provide,
at aminimum, the interventions accomplished for quarter 1 (Q1).

Q1 (Aug, Sept, Oct)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

[ Atthe end of quarter 1, 100% of the teachers will
demonstrate an understanding of the new lesson

By the end of quarter 2, 100% teachers will demonstrate

By the end of quarter 3, all teachers in grades 3-5 will
develop intervention plans for students based on the

By mid-June, campus leadership wil
review multiple data sources to determine
the effectiveness of reading interventions

Q1 Goal: planning process showing a higher level of Q2 Goal the implementation of higher level instruction in the Q3 Goal: results of the S_TAAR released reading |_es| Q4 Goal: to aid planning for 2017-18 school year.
classroom. Increased of Di
instruction and engagement. e — Increased monitoring of economically
g - disadvantaged student progress will be a
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions

Professional Development vith allteachers 13| Walk throughs by campus leadership, PSP, and DCSI 19| Walk throughs by campus leadership, PSP and 1)|Review STAAR reading resuits
concerning lesson planning DCSI
100% of teachers will be trained to use effective Review of reading data from the released STAAR

2)|strategies from Lead4ward to increase higher 2)|PLCs focused on student instructional progress 2)|during the PLC meetings grades 3-5 and iStation 2)|Review istation data
levels of learning Data grades K-2

Continue to refine lesson plans and raise the level of
3)|New lesson plan format 3)|Weekly review of lesson plans by campus leadership 3)|rigor and levels of questioning with continuous follow 3)|Review Stride data
up and feedback

4 T-TESS training and goal setting for all staff will be o s s 4| Review of esson plans including targeted instruction | Review discipline and atiendance

completed for individual students numbers
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?

Y| senevoflesscnipanlionatbvicanLs 1)| Check list of lessons reviewed by campus leadership 1| Walk through observations focusing on RT! and 1)| Review STAAR reading results
leadership tutoring time

2)|Sign-in sheets for lead4ward training 2)|PLC Minutes 2)|PLC Minutes and Tutoring plans 2)| Analyze istation data

g|Simn sheets for lesson planning professional 3| walk through forms )| Focused reaing TEKS and instruction for individual 3)|Review stide data
development. students during RTI and tutoring time

)| sign-in sheets for T-TESS training attendance 4)|T-TESS evaluations and conferences completed 2 ﬁz‘erit“l'i”' jessoalpiansievieved foriarsted 2)|Reports for discipline and attendance

End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report.
Did you meet this o Did you meet this . Did you meet this - Did you meet this -

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Did you meet your
annual goal?

Select

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

Provide the data that
supports your 4th
quarter status of this
annual goal.

<Enter text>

If you did not meet your

lack of success?

It you did meet your annual goal, to
what do you attribute your success?

goal, to what do you attribute your

a Data Analysis Process @ (Specific) Interventions

a Data Quality a Annual Goals
Please provide

a Appropriate Strategy a CSF/ESEA Turnaround additional information

J— for the selection of

a Identification of Root Cause a Training Other or for any
selected elements.

a Quarterly Planning Process a Other

a Ongoing Monitoring and Interventions

<Enter text>

Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning

for the 2017-2018 school year.

<Enter text>

Problem Statement 2:

Root Cause 2:

Our campus 1s In need of presenting the curriculum consistently and at the appropriate level of rigor. All grade levels at
our campus need to ensure all students receive the same education at the approriate level in math. Our campus needs to
monitor three student groups within our student population to ensure instruction targets success for all students:

On the 2015/16 STAAR test all students in math scored 72% mastery, economically disadvantaged 61%, and Hispanic
students 73%.

Annual Goal:

On the 2016/17 STAAR test in the area of math 77% of all students and the student subgroups (Economically
disadvantaged, African American, and Hispanic) will achieve mastery.

students, Hispanic students and special education students.

Strategy:

PLCs will be uilized to discuss effective Tier 1 instruction, data disaggregation using iStation data, unit assessments, Stride,
released STAAR, and high order level of instruction with student engagement.




Responses to these questions

have been from the Contact-

Intervention Information Tab Region 18 068991 Ector County 000000125 Blanton Elementary
Needs Assessment Summary and Improvement Plan
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness
J CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
2 CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
Blanton will increase student performance in the area of math for all students and student subgroups with a
. How will addressing this root cause
ESEA Turnaround Principles (TPs) a CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar focus on presenting the curriculum consistently by improving on teacher lesson design and delivery of the
impact the index/indicator/CSF? TEKS.
Major Systems o CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community
a CSF 6-School Climate/ESEA TP: Improve School Environment
a CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Interventions by Quarter

Q1 (Aug, Sept, Oct)
Districts and 1st Year IR campuses are required to provide,
ataminimum, the interventions accomplished for quarter 1 (Q1).

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

Atthe end of quarter 1, 100% of the teachers will
demonstrate an understanding of the new lesson

By the end of quarter 2, 100% teachers will demonstrate

By the end of quarter 3, all teachers in grades 3-5 will
develop intervention plans for students based on the
Increased

By mid-June, campus leadership wil
review multiple data sources to determine
the effectiveness of math interventions to

Q1 Goal: planning process showing a higher level of Q2 Goal the implementation of higher level instruction in the Q3 Goal: resu_\ts of the STAAR release_d math test. Q4 Goal: aid planning for 2017-18 school year.
classroom. monitoring of Economically Disadvantaged student
instruction and engagement. ¢ Increased monitoring of economically
progress will be a focus.
student progress will be a
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1 Pro!essw_ona\ Development with all teachers 1)|walk throughs by campus leadership, PSP, and DCSI 1) \Walk throughs by campus leadership, PSP, and 1)|Review STAAR math results
lesson planning DCsI
100% of teachers will be trained to use effective Review of math data from the released STAAR during
2)|strategies from Lead4ward to increase higher 2)| weekly review of lesson plans by campus leadership 2)|the PLC meetings grades 3-5 and istation Data 2)|Review istation data
levels of learning grades K-2
Continue to refine lesson plans and raise the level of
3)|New lesson plan format 3)| Weekly review of lesson plans by campus leadership 3)|rigor and levels of questioning with continuous follow 3)|Review Stride data
up and feedback
4 T-TESS training and goal setting for all staff will be . s s e 4| Review of esson pians including targeted instruction 4| Review discipline and atiendance
for individual students numbers

completed

‘What data will be collected to monitor interventions in Q1?

What data will be collected to monitor interventions in Q2?

What data will be collected to monitor interventions in Q3?

What data was collected to monitor interventions in Q4?

Review of lesson plan format by campus

1)| Check list of lessons reviewed by campus leadership

D)leadership

2)|Sign-in sheets for lead4ward training 2)|PLC Minutes

9 igllg‘p?;e:s for lesson planning professional B\ trouh forme
)| Sign-in sheets for T-TESS training attendance

4)|T-TESS evaluations and conferences completed

Walk through observations focusing on RTI and
tutoring time

PLC Minutes and Tutoring plans

Focused reading TEKS and instruction for individual
students during RTI and tutoring time

Check list of lesson plans reviewed for targeted
instruction

1)[Review STAAR math results

2)[Analyze istation data

3)|Review Stride data

4)|Reports for discipline and attendance

End of Quarter Reporting

Q1 Report
Districts and st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report.
(i e G il Select Did you meet this o Did you meet this - Did you meet this b
quarter's goal? quarter's goal? quarter's goal? quarter's goal?
Provide the data or Provide the data or Provide the data or Provide the data or
evidence that SUPPOTS | g prer text> evidence that supports | oo evidence that supports | ¢ evidence that supports | oo
meeting or making meeting or making meeting or making meeting or making
progress toward this progress toward this progress toward this progress toward this
quarterly goal. quarterly goal. quarterly goal. quarterly goal.
Are you on track to meet | g o Are you on track to Select Are you on track to Select Did you meet your Select

the annual goal?

meet the annual goal?

meet the annual goal?

annual goal?

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

Provide the data that
supports your 4th
quarter status of this
annual goal.

<Enter text>

a
a

If you did meet your annual goal, to

what do you attribute your success? a

If you did not meet your annual a

goal, to what do you attribute your

lack of success? a
a

Data Analysis Process
Data Quality

Appropriate Strategy
Identification of Root Cause

Quarterly Planning Process

a (Specific) Interventions

a Annual Goals
Please provide

a CSF/ESEA Turnaround additional information
for the selection of

a Training Other or for any
selected elements.

a Other

Ongoing Monitoring and Interventions

<Enter text>

Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning

for the 2016-2017 school year

<Enter text>

.| On the 2015/16 STAAR test all grade 5 students in science scored 65% mastery, economically disadvantaged 57%, and . On the 2016/17 STAAR test in the area of science 70% of all students and the student subgroups (Economically
Problem Statement 3: " Annual Goal: -
the Hispanic students 69%. disadvantaged and Hispanic) will achieve mastery.
Our campus s 1n need of presenting the curriculum consistently and at the appropriate 1evel of rigor. Al grade Ievers at
Root Cause 3: [ U campus need to ensure all students receive the same education at the approriate level in science. Our campus needs S PLCs will be utilized to discuss effective Tier 1 instruction, data disaggregation, unit assessments, released STAAR, and
" |to monitor three student groups within our student population to ensure instruction targets success for all students: high order level of instruction with student engagement in grade levels K-5.
i I students, Hispanic students and special education students.
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps a Index 4: Postsecondary Readiness
a CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction




Responses to these questions

have been from the Contact-

Intervention Information Tab Region 18 068991 Ector County 000000125 Blanton Elementary
Needs Assessment Summary and Improvement Plan
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
How will addressing this root cause | Blanton willincrease student performance in the area of science for all students and student subgroups with
ESEA Turnaround Principles (TPs) a CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar Ing | focus on presenting the curriculum consistently by improving on teacher lesson design and delivery of the
impact the index/indicator/CSF? TEKS
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
a CSF 6-School Climate/ESEA TP: Improve School Environment
a CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Inter:

ventions by Quarter

Q1 (Aug, Sept, Oct)

Districts and 1st Year IR campuses are required to provide,
at aminimum, the interventions accomplished for quarter 1 (Q).

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4

(April, May, June)

At the end of quarter 1, 100% of the teachers will
demonstrate an understanding of the new lesson

By the end of quarter 2, 100% teachers will demonstrate

By the end of quarter 3, all teachers in grades 3-5 wil
develop intervention plans for students based on the
results of the STAAR released science test.

Q4 Goal:

By mid-June, campus leadership wi
review multiple data sources to determine
the effectiveness of science interventions

Q1 Goal: " Q2 Goal the implementation of higher level instruction in the Q3 Goal: .
planning process showing a higher level of Increased monitoring of Economically Disadvantaged to aid planning for 2017-18 school year.
instruction and engagement. Increased monitoring of economically
student progress will be a focus.
disadvantaged student progress will be a
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1) :;ﬁlii‘%iz:;:lg:)ar::\nnlngh CIEEED 1)|walk throughs by campus leadership, PSP, and DCSI 1)] \ggg‘hmwhs DycampLs badeship  RSF e 1)|Review STAAR science results
100% of teachers will be trained to use effective Review of science data from the released STAAR
2)|strategies from Lead4ward to increase higher 2)|Weekly review of lesson plans by campus leadershij 2)|during the PLC meetings grades 3-5 and iStation 2)|Review released STAAR data for science
) g g ly plans by camp: P g gs g
levels of learning Data grades K-2
Continue to refine lesson plans and raise the level of
3)|New lesson plan format 3)|Weekly review of lesson plans by campus leadership 3)|rigor and levels of questioning with continuous follow 3)|Review Stride data
up and feedback
) I{;I;‘S:egammg and goal setting for all staff will be| 2)|T-TESS evaluations and conferences completed ) 2?‘:::}‘?:, ;:J:ls::]r; Z\na‘gs including targeted instruction ) E:r\;:gg sdlsaplme and attendance
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? What data will be collected to monitor interventions in Q3? ‘What data was collected to monitor interventions in Q4?

Walk through observations focusing on RTI and

1| Review of lesson plan format by campus 1)| check list of lessons reviewed by campus leadership 1 1)|Review STAAR science results
leadership. tutoring time
2)|Sign-in sheets for lead4ward training 2)|PLC Minutes 2)|PLC Minutes and Tutoring plans 2)|Released STAAR data for science
5| Sian-n shees forfesson planning professional B velk fhongh forme | Focused reading TEKS and instuction fo individua B Review Stide dan
students during RTI and tutoring time
4)|Sign-in sheets for T-TESS training attendance 4)|T-TESS evaluations and conferences completed 1) ﬁ:ﬁﬁt“l'osr“d lesson plans reviewed for targeted 4)|Reports for discipline and attendance
End of Quarter Reporting
Q1 Report
Districts and 1t Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report.
Did you meet this o Did you meet this Select Did you meet this Select BIEDEEGS Select
quarter's goal? quarter's goal? quarter's goal? quarter's goal?
Provide the data or Provide the data or Provide the data or Provide the data or
evidence that SUPPOTS | g ver texts evidence that supports [ oo evidence that supports | oo oo evidence that supports [ oo
meeting or making meeting or making meeting or making meeting or making
progress toward this progress toward this progress toward this progress toward this
quarterly goal. quarterly goal. quarterly goal. quarterly goal.
Are you on track to meet |gyjaq Are you on track to o Are you on track to - Did you meet your -
the annual goal? meet the annual goal? meet the annual goal? annual goal?
What, if any, adjustments | T, |t e
i any, ) adjustments must be adjustments must be — I
< > < > < > < >
mus: lb: made .In umlif to | <Enter any additional information here: o i o ot 1o moet | <ENter any additional information here o o ot to oot | <Enter any addiionalinformation here Enter any additional information here:
meet the annual goal the annual goal? the annual goal?

End of Year Reporting

a Data Analysis Process a (Specific) Interventions
o o
If you did meet your annual goal, to PERGIELY R IEEES ' "
Provide the data that what do you attribute your success? AR RIOILED
e AT a Appropriate Strategy a CSF/ESEA Tumaround additional information
CLEnEs ) <Enter text> for the selection of <Enter text>
quarter status of this I you did not meet your annual a Identification of Root Cause a Trainin Other or for an:
annual goal goal, to what do you attribute your 9 Y
1heK of Suceess? selected elements.
o Quarterly Planning Process o Other
a Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning
for the 2016-2017 school year.
9
Problem Statement 4: |ON the 2015/16 STAAR test all grade 4 students in writing scored 64% mastery, economically disadvantaged 44%, and Annual Goal: On the 2016/17 STAAR test in the area of writing, 70% of all students and the student subgroups (Economically
the Hispanic students 55%. disadvantaged, and Hispanic) wil achieve mastery.
Our campus s n need of presenting the curriculum consistently and at the appropriate level of rigor. Al grade levels at
Root Cause 4: | 0Ur campus need to ensure all students receive the same education at the approriate level in ELAR. Our campus needs Strategy: PLCs will be utilized to discuss effective Tier 1 instruction, data disaggregation, unit assessments, released STAAR, and
" |to monitor three student groups within our student population to ensure instruction targets success for all students: : high order level of instruction with student engagement in grade levels K-5.
students, Hispanic students and special education students.

Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness
a CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
How will addressing this root cause | B/anton will increase student performance in the area of writing for all students and student subgroups with
ESEA Turnaround Principles (TPs) a CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar Ing | focus on presenting the curriculum consistently by improving on teacher lesson design and delivery of the
impact the index/indicator/CSF? TE
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
a CSF 6-School Climate/ESEA TP: Improve School Environment




Responses to these questions

have been from the Contact-

Intervention Information Tab Region 18 068991 Ector County 000000125 Blanton Elementary
Needs Assessment Summary and Improvement Plan
a CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Interventions by Quarter

Districts and 1st Ye
at aminimum, the inty

Q1 (Aug, Sept, Oct)
ear IR campuses are required to provide,
erventions accomplished for quarter 1 (Q).

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4

(April, May, June)

At the end of quarter 1, 100% of the teachers will
demonstrate an understanding of the new lesson

By the end of quarter 2, 100% teachers will demonstrate

By the end of quarter 3, all teachers in grades 3-5 il
develop intervention plans for students based on the

By mid-June, campus leadership wi
review multiple data sources to determine
the effectiveness of writing interventions

Q1 Goal: planning process showing a higher level of Q2 Goal ZT:;;\Z:::‘emmmn of higher level instruction in the Q3 Goal: {si:,le\t;zgthe STAAR;;eleaSed writing ESL Q4 Goal: to aid planning for 2017-18 school year.
instruction and engagement. B s iiates Increased monitoring of economically
e _ disadvantaged and Hispanic student
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1) :;E'ce;f“%a‘!zzslglpar::';lg\mm CIEEED 1)|Walk throughs by campus leadership, PSP, and DCSI 1)] gg‘;‘hmwhs DicampusbasHpiESElan 1)|Review STAAR writing results
100% of teachers will be trained to use effective Review of writing data from the released STAAR
2)|strategies from Lead4ward to increase higher 2)|Weekly review of lesson plans by campus leadership 2)|during the PLC meetings grades 3-5 and iStation 2)|Review istation data
levels of learning Data grades K-2
Continue to refine lesson plans and raise the level of
3)|New lesson plan format 3)|Weekly review of lesson plans by campus leadership 3)|rigor and levels of questioning with continuous follow 3)[Review Stride data
up and feedback
%) T-TESS training and goal setting for all staff will be| )| T-TESS evaluations and conferences completed Re\_/le\{v _ol lesson plans including targeted instruction ) Review discipline and attendance
completed for individual students numbers
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? ‘What data will be collected to monitor interventions in Q3? ‘What data was collected to monitor interventions in Q4?
1) E:‘é:‘:ﬁ;‘essun EEEmE Y G 1)|Check list of lessons reviewed by campus leadership mzl:;;v‘?;gh CsevatiopSiiccus nocalRland 1)|Review STAAR writing results
2)|Sign-in sheets for lead4ward training 2)|PLC minutes 2)|PLC Minutes and Tutoring plans 2)|Analyze istation data
Sign-in sheets for lesson planning professional Focused reading TEKS and instruction for individual N
3)| development R walkdiioughiionzs 3)| students during RTI and tutoring time Rl ReviewStide(datal
4)|Sign-in sheets for T-TESS training attendance 4)|T-TESS evaluations and conferences completed 1) ﬁ:ﬁﬁt“l'os:‘d lesson plans reviewed for targeted 4)|Reports for discipline and attendance

End of Quarter Reporting

Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report.
Did you meet this Select Did you meet this o Did you meet this Select Didyou meet this Select

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Are you on track to meet

Select
the annual goal?

Are you on track to

elect
meet the annual goal? | 9

Are you on track to
meet the annual goal?

Select

Did you meet your

lect
annual goal? e

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

a Data Analysis Process a (Specific) Interventions
o o
If you did meet your annual goal, to Ratalouality annuziCeals e
i >
:L”V'gz;heoi?‘:l;ha' RESEISVSRBIEIERIS Vo Buceess a Appropriate Strategy a CSF/ESEA Turnaround additional information
T <Enter text> —— : for the selection of <Enter text>
quarter status of this you did not meet your annual o Identification of Root Cause =] Training Other or for any
annual goal. goal, to what do you attribute your selected elements
2
kiR iceessg ] Quarterly Planning Process ] Other
a Ongoing Monitoring and Interventions
<Enter text>
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning
for the 2016-2017 school year.
Problem Statement 5: Annual Goal: <Enter text>
Root Cause 5: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness
u] CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
ESEA Turnaround Principles (TPs) o CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar "':;"az’l"l'haed‘“r"';::/'i:gi‘ch:o'r'fg‘sguse <Enter text>
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
a CSF 6-School Climate/ESEA TP: Improve School Environment
a CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Inter’

ventions by Quarter

Q1 (Aug, Sept, Oct)

Districts and 1st Year IR campuses are required to provide,

at aminimum, the interventions accomplished for

Q2 (Nov, Dec, Jan)
quarter 1 (Q).

Q3 (Feb, Mar)

Q4 (April, May, June)




Responses to these questions
‘have been from the Contact-
Intervention Information Tab Region 18 068991 Ector County 000000125 Blanton Elementary

Needs Assessment Summary and Improvement Plan

Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1)) 1), 1)] 1)
2) 2) 2) 2)
3)] 3)] 3) 3)
4) 4) 4) 4)
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
1)] 1), 1)] 1)
2) 2) 2) 2)
3)] 3), 3) 3)
4) 4) 4) 4)

End of Quarter Reporting

Q1 Report
Districts and 1t Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report.

Did you meet this Did you meet this Did you meet this Did you meet this

Select y Select y Select . Select
quarter's goal? quarter's goal? quarter's goal? quarter's goal?
<Enter text> <Enter text> <Enter text> <Enter text>
Provide the data or Provide the data or Provide the data or Provide the data or
evidence that supports evidence that supports evidence that supports evidence that supports
meeting or making meeting or making meeting or making meeting or making
progress toward this progress toward this progress toward this progress toward this
quarterly goal. quarterly goal. quarterly goal. quarterly goal.
Are you on track to meet e Are you on track to Select Are you on track to Select Did you meet your s
the annual goal? meet the annual goal? meet the annual goal? annual goal?
<Enter any additional information here> <Enter any additional information here> <Enter any additional information here> <Enter any additional information here>
What. if di What, if any, What, if any,
a"b' a"y'da “‘S"SE"‘S adjustments must be adjustments must be
IR he made '|" or Ii’ © made in order to meet made in order to meet
[ EUE! Ce the annual goal? the annual goal?
End of Year Reporting
a Data Analysis Process a (Specific) Interventions
o o
If you did meet your annual goal, to Data Quality anniaiGoals R
P the data that hat ttribut ? " .
SLOV':re‘S enﬂfj'm B ALHCIRTIE LI LT a Appropriate Strategy a CSF/ESEA Tumaround additional information
pports y <Enter text> for the selection of <Enter text>
quarter status of this If you did not meet your annual a a .
. Identification of Root Cause Training Other or for any
annual goal. goal, to what do you attribute your A ks
lack of ?
ack of success a Quarterly Planning Process a Other
a Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.
Problem Statement 6: Annual Goal: <Enter text>
Root Cause 6: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps a Index 4: Postsecondary Readiness
a CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
ESEA Turnaround Principles (TPs) @ CSF 4Increased Leaming Time/ESEA TP: Redesigned School Calendar Infoxa/ il TR GERIT (il miCEIER | By
impact the index/indicator/CSF?
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
a CSF 6-School Climate/ESEA TP: Improve School Environment
a CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers
Interventions by Quarter
Q1 (Aug, Sept, Oct)
Districts and 1st Year IR campuses are required to provide, Q2 (Nov, Dec, Jan) Q3 (Feb, Mar) Q4 (April, May, June)
at aminimum, the interventions accomplished for quarter 1 (Q).
Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions




Responses to these questions

have been from the Contact-
Intervention Information Tab

Region 18

068991 Ector Cous

nty

000000125

Blanton Elementary

Needs Assessment Summary and Improvement Plan

1)

1)

2)

2)

3)

3)

4)

4)

1)

1)

2)

3)

3)

4)

4)

What data will be collected to monitor interventions in Q1?

What data will be collected to monitor interventions in Q2?

What data will be collected to monitor interventions in Q3?

‘What data was collected to monitor interventions in Q4?

1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
2) 4) 4) 4)
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this Select Did you meet this o Did you meet this Select Didjyouimestithis Select

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to

Select
meet the annual goal?

Are you on track to

Select
meet the annual goal?

Did you meet your
annual goal?

Select

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

a Data Analysis Process a (Specific) Interventions
o o
If you did meet your annual goal, to RatalQuality aroualCoas Er——
i 2
:L”V'gzs'heoi?‘;;ha' RESHIC CRSILIERE YO BLcee a Appropriate Strategy a CSF/ESEA Tumaround additional information
T <Enter text> —— : for the selection of <Enter text>
quarter status of this you did not meet your annual @ identification of Root Cause a Training (Gt @ e Ely
annual goal. goal, to what do you attribute your selected elements.
2
lack of success? ] Quarterly Planning Process ] Other
a Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.
Problem Statement 7: Annual Goal: <Enter text>
Root Cause 7: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness

Critical Success Factors (CSFs) a
ESEA Turnaround Principles (TPs) o

Major Systems o

CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction

CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction

CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership

CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar

CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
CSF 6-School Climate/ESEA TP: Improve School Environment

CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

How will addressing this root cause
impact the index/indicator/CSF?

<Enter text>

Inter’

ventions by Quarter

Q1 (Aug, Sept, Oct)

Districts and 1st Year IR campuses are required to provide,
at aminimum, the interventions accomplished for quarter 1 (Q).

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

Q1 Goal:

Q2 Goal

Q3 Goal:

Q4 Goal:

Q1 Interventions

Q2 Interventions

Q3 Interventions

Q4 Interventions

1)

1)

1)

2)

2)

2)




Responses to these questions

have been from the Contact-
Intervention Information Tab

Region 18

068991

Ector Cous

nty

000000125

Blanton Elementary

Needs Assessment Summary and Improvement Plan

3)

4)

3)

4)

3)

3)

4)

4)

What data will be collected to monitor interventions in Q1?

What data will be collected to monitor interventions in Q2?

What data will be collected to monitor interventions in Q3?

What data was collected to monitor interventions in Q4?

quarter's goal?

quarter's goal?

quarter's goal?

1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
2) 4) 4) 4)
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this Select Did you meet this o Did you meet this S Pidlyoumestithis Select

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Did you meet your

Select
annual goal?

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

] Data Analysis Process ] (Specific) Interventions
o o
If you did meet your annual goal, to Data Quality annuziceals EAR——
i 2
S”L“V':zs‘heui?fl;ha‘ what do you attribute your success? B Appropriate Strategy a CSF/ESEA Tumaround additional information
BESRSN) ) <Enter text> ) for the selection of  [<Enter text>
quarter status of this If you did not meet your annual
] Identification of Root Cause ] Training Other or for any
annual goal. goal, to what do you attribute your e ek
2
lack of success? a Quarterly Planning Process a Other
a Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.
Problem Statement 8: Annual Goal: <Enter text>
Root Cause 8: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps a Index 4: Postsecondary Readiness
pp
u] CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
How will addressing this root cause
o g .
ESEA Turnaround Principles (TPs) CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar impact the index/indicator/CSF? <Enter text>
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
a CSF 6-School Climate/ESEA TP: Improve School Environment
o CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Inter’

ventions by Quarter

ataminimum, the in

Q1 (Aug, Sept, Oct)

Districts and 1st Year IR campuses are required to provide,

terventions accomplished for quarter 1 (Q).

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1), 1) 1) 1)
2), 2), 2)] 2)
3) 3) 3) 3)
2) ) 2) 4)

What data will be c

ollected to monitor interventions in Q1?

What data will be collected to monitor interventions in Q2?

What data will be collected to monitor interventions in Q3?

What data was collected to monitor interventions in Q4?




Responses to these questions

have been from the Contact-
Intervention Information Tab

Region 18 068991

Ector County

000000125

Blanton Elementary

Needs Assessment Summary and Improvement Plan

1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this Select Did you meet this Select Did you meet this Select Did you meet this Select

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to

Select
meet the annual goal?

Are you on track to

Select
meet the annual goal?

Did you meet your

Select
annual goal?

What, if any, adjustments

must be made in order to [<Enter any additional information here>

meet the annual goal?

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

‘What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

] Data Analysis Process ] (Specific) Interventions
o o
If you did meet your annual goal, to Ralaualty aroualCoas Please provide
i 2
:L°"'::S‘heoﬂfi;ha' [PEREID e e g e SHEEEE @ Appropriate Strategy o CSF/ESEA Turnaround additional information
CLEmSs ) <Enter text> ) for the selection of  [<Enter text>
quarter status of this If you did not meet your annual
a Identification of Root Cause a Training Other or for any
annual goal. goal, to what do you attribute your selected elements
& b
lack of success? O Quarterly Planning Process o Other
] Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.
Problem Statement 9: Annual Goal: <Enter text>
Root Cause 9: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness
o CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
ESEA Turnaround Principles (TPs) o CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar ‘HWU;‘)"’EZ"["['hzd‘dnﬁesj'l'"‘gI‘C"a"so'r';g‘séiuse <Enter text>
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
o CSF 6-School Climate/ESEA TP: Improve School Environment
o CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers
Interventions by Quarter
Q1 (Aug, Sept, Oct)
Districts and 1st Year IR campuses are required to provide, Q2 (Nov, Dec, Jan) Q3 (Feb, Mar) Q4 (April, May, June)
at aminimum, the interventions accomplished for quarter 1 (Q1)
Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)

What data will be ¢

ollected to monitor interventions in Q1?

What data will be collected to monitor interventions in Q2?

What data will be collected to monitor interventions in Q3?

What data was collected to monitor interventions in Q4?

1)

2)

1)

1)

2)

2)

1)

2)




Responses to these questions

have been from the Contact-
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Needs Assessment Summary and Improvement Plan

meeting or making
progress toward this
quarterly goal.

meeting or making
progress toward this
quarterly goal.

meeting or making
progress toward this
quarterly goal.

progress toward
quarterly goal.

meeting or making

3) 3) 3) 3)
4) 4) 4) 4)
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this Select Did you meet this - Did you meet this Select Pidjyoumestithis Select
quarter's goal? quarter's goal? quarter's goal? quarter's goal?
Provide the data or Provide the data or Provide the data or Provide the data or
that supports <Enter text> evidence that supports <Enter text> evidence that supports e that supports <Enter text>

this

Are you on track to meet
the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Are you on track to
meet the annual goal?

Select

annual goal?

Did you meet your

Select

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

‘What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

] Data Analysis Process ] (Specific) Interventions
o o
If you did meet your annual goal, to Data Quality Annualcoals )
Provide the data that what do you attribute your success? caselproide)
supports your 4th ) o Appropriate Strategy o CSF/ESEA Turnaround additional information
RESRSN ) <Enter text> ) for the selection of |<Enter text>
quarter status of this It you did not meet your annual
o Identification of Root Cause ] Training Other or for any
annual goal. goal, to what do you attribute your
T ——— selected elements.
: ] Quarterly Planning Process ] Other
] Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.
Problem Statement 10: Annual Goal: <Enter text>
Root Cause 10: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness
o CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
y How will addressing this root cause
o g .
ESEA Turnaround Principles (TPs) CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar impact the index/indicator/CSF? <Enter text>
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
o CSF 6-School Climate/ESEA TP: Improve School Environment
o CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers
Interventions by Quarter
Q1 (Aug, Sept, Oct)
Districts and 1st Year IR campuses are required to provide, Q2 (Nov, Dec, Jan) Q3 (Feb, Mar) Q4 (April, May, June)
at aminimum, the interventions accomplished for quarter 1 (Q1)
Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)

End of Quarter Reporting




Responses to these questions

have been from the Contact-
Intervention Information Tab
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Ector County

000000125

Blanton Elementary

Needs Assessment Summary and Improvement Plan

Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this e, CIR Sem EE (TS Select Did you meet this Select Did you meet this Select
quarter's goal? quarter's goal? quarter's goal? quarter's goal?
Provide the data or Provide the data or Provide the data or Provide the data or
evidence that SUPPOIts | g ior oxs evidence that supports ke evidence that supports e evidence that supports <Enter text>
meeting or making meeting or making meeting or making meeting or making
progress toward this progress toward this progress toward this progress toward this
quarterly goal. quarterly goal. quarterly goal. quarterly goal.
Are you on track to meet |ggiac Are you on track to Select Are you on track to S Did you meet your Select
the annual goal? meet the annual goal? meet the annual goal? annual goal?
What, if any, ‘What, if any,
What, if any, adjustments
2 2 . adjustments must be . adjustments must be o
<Enter any additional information here> 0 <Enter any additional information here> 0 <Enter any additional information here> <Enter any additional information here>
m”s: [bhe made;]n Dmli' to Yy ! ! made in order to meet Yok ! ! made in order to meet Yene ! ! YRt ! !
mec e annuatoon s the annual goal? the annual goal?

End of Year Reporting

Provide the data that
supports your 4th
quarter status of this
annual goal.

<Enter text>

If you did meet your annual goal, to
what do you attribute your success?

If you did not meet your annual
goal, to what do you attribute your
lack of success?

Data Analysis Process o (Specific) Interventions
Data Quality o Annual Goals
Appropriate Strategy o CSF/ESEA Turnaround
Identification of Root Cause o Training

Quarterly Planning Process o Other

Ongoing Monitoring and Interventions

Please provide
additional information
for the selection of
Other or for any
selected elements.

<Enter text>

Provide information as to

how the identified elements and their impact

on your success, or lack of success, will inform/influence your planning
for the 2016-2017 school year.

<Enter text>

FIR Sustainability Questions

If your campus is identified as formerly Improvement Required (FIR), please answer the following questions

regarding the sustainability of strategies that led to your success.

What strategies, processes, and/or systems has the campus identified as
making the greatest impact in moving the campus to a Met Standard rating?

<Enter text>

What plans are in place to sustain these strategies, processes, and/or

systems?

<Enter text>




