CHELSEA SCHOOL
DISTRICT

BUDGET HEARING

First Meeting: June 8, 2026
Second Meeting - Budget Hearing: June 22, 2026
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GENERAL FUND

25/26 26/27
Fund Equity % of Fund Equity % of
24/25 Expenses 25/26 Expenses

16.94% 16.04%

Beginning Fund Equity $ 6,608,335 Beginning Fund Equity $ 6,188,601
Revenue $ 37,534,005 Revenue $37,358,262
Expenses $ 37,953,739 Expenses $37,457,303

Fund Equity Net Impact $ (419,734) Fund Equity Net Impact $  (99,049)

Total Ending Fund Equity $ 6,188,601 Total Ending Fund Equity $ 6,089,560
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GENERAL FUND BUDGET HISTORY

Annual Budget ltems
Blend Student Count
spring Student Count

Per Pupil Funding

Per Pupil +/-
Teaching Staff

Paraprofessional Staff

Health Insurance

Pension Revenue

Fund Balance
Estimates

2324
Final

2274
2263

9849
No
Change

156

45

4,10%
No

Change

17.94%

24725 24725 24/25
Prelim. Amended Final

2240
N/A

2258 2258

MN/A 2254
9608 9608

No
-539840 Change

158 157

9608

239840
139

42
No
0.20% Change

47
Mo
Change
No
1067212 Change

47

206263

15.86%  17.28% 17.35%

25/26
Prelim.

2238
MN/A

10000

882136
153

42

0.29%

-1067212

19.23%

25/26 25/26
Amended Final

2285 2284

MN/A 2272

10050 10050
364250 No Change
154 154

ol
Mo
Change
Mo
570667 Change

a1
Mo
Change

16.84% 16.94%

26/27
Prelim

2233
MN/A

10300

231300

| 1553
46

16.04%




1 £1,800,000 -

£1,600,000
$1.400,000

£1.200,000

£1,000, 000

CHANGE IN ESTIMATED FUND BALANCE IMPACT: FINALAMENDED VS PRELIMINARY
5800, 000

B increase [l Decrease [l Totad

FAI26 3148 Allocation SalaniBenefits Grants and State Reveus Shilts Tats
Per Pupd Funding Tramsders - CTE, Indérecy, Act 18 SuppliesEquipRepairs Pongion Revenues




CTE FUNDING

Chelsea School ‘
District

e $445,000 to offset wages for
CTE teachers and transportation
expenses

e $248,000 for new programming,
supplies, and equipment
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.. Food Service Fund

25/26 Fund Equity 26/27 Fund Equity
$288,515 $222,017
26/27 Revenues 26/27 Expenditures
. Local ‘ State Federal @ Scalary/Benefits Contracted Services
@ rood/Supplies Other

Federal
87%

Other

Local 3%

Salary/Benefits
36.6%

Food/Supplies
43.8%

State Contracted

71% Services
12.4%



COMMUNITY  STUDENT
EDUCATION  ACTIVITY
FUNDS

Accounts Yearbook, 6™ Gr.

Camp, & Drama

$700K Annual balance

+$50K Fund balance impact

o/ 25/26 Budget
O A’ rolled forward
\




Debt Retirement Funds

6000000

S000000

4000000

3000000

2000000

Dollars Spent

1000000

O

@ Principal

/773730

1025000 1100000

2020 Debt

828468

2022 Debt

INnterest

1120730

4775000

2025 Debt
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e Millage rate set
at 64

e $6.9 Million for
principal

e $2.7 Million for
iNnterest
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L-4029 UPDATES

General Fund
18 Mllis

Sinking Fund

Roll back

Debt Funds

6.4 mills split
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LLL. L L FIW'\'W““‘F‘T““H—'—MI-"”‘ B el LK LE} oL " L b o ) PR L o L e
County(ies) Whene the Local Gorngmiment Uiret Lenes Taxes 2020 Toasabds Wakue of ALL Propatss in the Unit as of D5-20-2020
Washtenaw & Jackson Washtenaw = §1,387 848 B69 Jackson - 563,781,240
Lacal Gowernment Linit Reguesting Milage Levy For LOCGAL School Districts: 2035 Taxable Valkue exchuding Principal Residence, Cualified AgricuSiural, Gualified Forest, indusirial
Chelsea School District pesaondl S Commanisl Pamons! Proparses. $404,848,949
This form must be completed for each unit of government for which a property tax is levied. Penalty for nen-filing is provided under MCL Sec 291,119, The following tax rates have been
authaorized for levy on the 2026 tax roll.
) (5) ** {7 {8}
Criginal 2025 Millage Rate (&) 2026 Millage Sec. 211,34 Truth {12}
Millage Fermanenthy 2026 Currend | Rate Permanently | in Assasaing or {9 {10} (11} Expiration
{21 (3 |Awuthorzed by | Reduced by MCL | Year “Headles™ | Reduced by MCL Egualization kdacimum Mitage Millags Crate of
i1} Purpoze of | Chate of Ebaction 211.34d [Millage Reduction 211,340 Milage Rollback Allowalbies Requested to | Requasied io ba Millage
Sourcs Milage Elaction | Charter, atc. “Headl=e" Frachion “Headlea" Fracbon Millzpe Lewvy * |ba Levied July 1] Levied Dec. 1 | Authonized
Vited ﬁu"‘;"@w 11720 19.1553 19.1437 1.0000 19.1437 1.0000 191437 0.0000 18.0000 12126
Vated fropaaes |18 | Unlimited | 1.0000 1.0000 NiA 1.0000 13700  |0.0000 1,3700 12/38
Vioted m'“ 1118 Unlimited | 1.0000 1.0000 MiA 1.0000 14000 0.0000 1.4000 12041
Voted Pragetas + [1119 | Unlimited | 1.0000 1.0000 NiA 1.0000 36300  |0.0000 3.6300 12144
Vited .;i.IIF":-p-ur-lﬁ. 5M16 0.9250 0.8985 094968 0,8956 1.0000 08956 0.0000 0.8956 12126
Prepared by | Teteptione Humber Tite of Preparer Diate
Micole Lechner (734) 433-2208 CFO 06/22/2026
CERTIFICATION: As the representatives for the local govemnment unit named above, we certify that these requested tox levy rates have been Local Schosl mmm if requesting
redguced, if necessary to comply with the state constitution (Article 8, Section 31), and that the requested levy rates have alse been reduced, if meallagpt 10 D kevied. See STC 2 o JOTE tor
necessary, to comply with MCL Sections 211.24e, 211.34 and, for LOCAL school districts which levy a Supplemental (Hold Harmiess) Millage, inzinuctions on complsting this
380121103 Total School District Gpemhng
Rates to be Levied (HH/Supp
X| secrstary Sara Tracy | 0612212026 | [ o Principel Residence, Guaises
Ag., Quakfied Forest and Indusitrial
] Chaimperson | Signatere Frint Mame Date Fersonal 0.0000
H Fresident Erin Hunt-Carter 62212026 I For Commercial Personal
* Under Truth in Taxation, MCL Section 211.24e, the goveming body may decide fo levy o rate which will not exceed the maximum outhorized 6.0000
rale alewed in column 9, The requiramants of MOL 211,248 must be met prior 18 levying an apéraling kevy which is larger (han the base lax rale
But not larger than the rate in colurmn 9. For all Cther 18.0000
] e« © ¢ 06 s &6 s @ o




QUESTIONS
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