UVALDE CISD

TO: Members of the Board

FROM: Dr. Norma Carranza, Executive Director Curriculum & Instruction
PRESENTER: Dr. Juan M. Hinojosa, Interim Superintendent

MEETING DATE: June 8, 2026

SUBJECT: Discussion and Consideration to Approve Executive Director of Curriculum &
Instruction, Dr. Norma Carranza contracting with La Pryor ISD

BACKGROUND:

Dr. Norma Carranza will be contracted to provide grant-writing services for La Pryor ISD during
the 2026-2027 school year. All contracted work will be completed on weekends and/or outside of
the regular UCISD working hours. This agreement allows the district to leverage her expertise in
federal programs, compliance, and competitive grant development to support funding opportunities
for La Pryor ISD.

RECOMMENDATION:
Administration recommends approval Executive Director of Curriculum & Instruction, Norma
Carranza contracting with La Pryor ISD.

Superintendent’s Recommendation: Approval Rejected
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Dr. Juan M. Hinojosa, Interim Superintendent



