BOARD OF SCHOOL TRUSTEES

KELLER INDEPENDENT SCHOOL DISTRICT

11D. Report Date: February 26, 2007
SUBJECT: FOOD SERVICE MANAGEMENT COMPANY PERFORMANCE
BOARD GOAL.: All students will achieve educational excellence.

All systems in the Keller Independent School District will be
effective, efficient, and accountable in support of the
district’s mission

FISCAL NOTE: Report Only

Background Information:

e KISD is in the fourth year of a maximum 5-year agreement with Chartwells for
management and operation of its food services program

e The district must consider renewal each year and notify TDA of its intent to renew or
not by April 30

e Last year, the administration and Chartwells developed goals for the 2006-07 school
year as part of an overall effort to improve food service operations in the district

Administrative Considerations:

e The administration will provide a report describing Chartwells progress toward goals
developed for the 06-07 school year.
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Respectfully submitted,

Bill Stone, Asst. Supt.
Business Operations



