Elevate Elementary School Update

Since Being Hired on November 16th, Elevate has successfully hired 4 Mentor
Coaches and integrated those Mentor Coaches into their perspective Parkrose
School District Elementary Schools.

We wanted Mentor Coaches that were passionate about working with youth as
well as making sure each Mentor Coach was a fit for each perspective Parkrose
school district elementary school.

Xavier Dupree — Russell Elementary
Domonique Lincoln- Prescott Elementary
Jaelen Blake — Sacramento Elementary
Luz Ruiz-Ruiz- Shaver Elementary

Each Elevate Oregon Mentor Coach has accomplished and or been a part of the
following:

e Elevate Oregon/ District on Boarding Requirements

e Introduction Meeting with Principles and Counselors

e Introduction Meetings to all staff

e Introduction of structured Schedule for each Mentor Coach at his/her
perspective school.

e Participation in all required School and district meetings/trainings

e Push- In to classes of perspective 3" g% 5™ grade students for caseload

e Participating in District Restorative Justice Training (Jan. 27"')

Additional Meetings and Trainings:

e E.O.C. District Affinity Group Meetings

e Additional dates added to calendar for continued Restorative Justice
training for Elevate Mentor Coaches. ( Meaning we are in the process of
adding dates for more/continued Restorative Justice training.)

e Adding dates to calendar for Trauma Impact Training

e Finishing of Safe Schools Training



Lastly, Progress by Date:
November 16™- 30"

e Hiring of Elementary Schools Manager (Marty Williams)

e Continued Development of Elementary School Program

e Meeting about Expectations and needs of each Elementary School
Principle/Superintendent

e Hiring of Elementary School Mentor Coaches

December 1°- 4%

e Continued Development of Beginning stages for Elementary School
Program
e Continued Hiring of Elementary School Mentor Coaches

December 7'"-18"

e District Fingerprinting, drug testing

e 3 day Elevate On-Boarding Training (9", 10", 11™)

e First Elevate Oregon all staff meeting (Dec. 18"')

e Every Elevate Oregon Elementary School Mentor Coach first meeting with
principles (Dec. 18™)

e Elevate Oregon Board Meeting (Dec. 17th talking about program progress)

December 21° -Jan 4" (Winter Break for Kids)
e Continued Program Development
January 5™ -22™

e Continued Mentor Coach Push into Classes (5%-29"

e All Mentor Coaches establish Parkrose School District Emails (5"’ -15"’)

e Synergy Accessibility (25™

e Development and establishment of Caseloads (18"-29"
e Parent letters/Waivers sent home (25"’)

e Parent contact established(25™-29")



e Bi weekly meetings established with principle and Mentor Coaches (Every
other Week)
e True Roll out of Program (Feb 1

st)



