Measures of Success - Timelines - Prepared for 6/25/2013 meeting

Number Measure of Success 6/25/2013 Next FY Year
#1.1 Adoption of plan to i th luati . Plan to be presented next
Option of pian to Improve the evaitation Interim Report was Made on 5/28/2013 . P
Amy Felton |system. Fiscal Year
#1.2 All administrators complete qualified evaluator Board Consensus: Measure Met by Superintendent Report of Status at 12/11/2012
Jim O'Connor [training Meeting
#1.3 . . .
Peter Traczyk Public report of priorities for recruitment. Board Consensus: This Measure Was Met by Report Discussed 3/19/2013 Meeting
#1.4 i i i . .
. Document displaying Fhe ahgn{nent of staff Board Consensus: This Measure Was Met by Report at 2/12/2013 Meeting
Jim Gates development to effective practice.
#1.5 | i el dstaft I . Vit TS Documents to be presented
E ti ts - taff. .
Jim O'Connor [+ HaHOR GOCHMENts = fact ¥ andsta AL SR R DA e 32l next Fiscal Year
#1.6 i i i i . .
Multiple Compensation Strategles Comparison Board Consensus: This Measure Was Met by Report at 5/28/2013 Meeting
Peter Traczyk |Report (NO recommendations)
) ] | Board Consensus : December reduced to 3, at 3/19 meeting, the teacher eval postponed to
#2.1 Four to six public reports on areas of community . .
Amy Felton interest. fall. The common core meeting was on March 12. At 4/23 meeting, then Data Usage was
cancelled to be reinvisioned for the fall.
#2.2 Endorse a plan for communicating more Board Consensus: This Measure Was Met by Report
i effectively with residents using various : X
Jim Gates technologies. Discussed 3/19/2013 Meeting
Approved lists of districts to be used for a
#2.3 . . . . . . . .
Bob S variety of financial and academic comparisons, Revised timeline to be created
0b Spatz including a district dashboard.
#3.1 The completion of the next four school Fiscal Year measures were met - Plans approved and ground Review Status/Costs

Denise Sacks

playgrounds on time and on budget.

breaking events have happened. 10/10/10

#3.2
Denise Sacks

The official adoption of a 10-year capital
improvement plan.

Approval of Architects

. Review and Adopt Plan
5 min

#3.3
Bob Spatz

Adopt a plan for our Madison Street properties.

Update on Status
10 minutes

Revised Time is needed

For review and update at the regularly scheduled board meeting on 6/25/2013




