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New Teacher Academy 2024

“| loved the campus model classroom tour! It was so helpful and there was lots
of great information.”

“It was a very enjoyable day with lots of fun filled information for the
upcoming school year!”

“We love AISD Leadership Team! Always fun engaging in new learning
with this team!”

“I've redlly enjoyed NTAIl! [t's so refreshing to be back at a district that
is forward thinking!”

“Everyone has been incredibly welcoming this whole week. It has been a GREAT
experience. Every single staff member is so knowledgeable and ready to help.”

SAVE THE DATES!

2024 Aledo ISD
New Teacher Academy

JULY 30TH-AUGUST 1ST

*/ MCANALLY MIDDLE SCHOOL
< PROFESSIONAL ATTIRE
LUNCH PROVIDED




All Staff Professional Learning
August 6th, 7th, and 12th

“Great work guys! Very relevant and useful and pushed my
learning (hard)!! Thank you.”

“Thank you for such a positive and encouraging session!”
“I love the resources that were shared and can’t wait to use them!”
“It was amazing!!! Just what we needing to jump start the year!”

“Today was so helpful and will really let us start the important work
when school starts.”
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Pillars of a PLC Clarifies why we exist

Clarifies what we
want to become

Clarifies how we will act to

move closer to the mission &
vision

Unites staff around central
check points of improvement &
marks our progress along the way




Ongoing
Systematic Process

Professional Learning Community

3 Big Ideas

Focus on Learning, Collaborative
Culture, Focus on Results

4 Critical Questions

1. What is it we want our students fo
know and be able to do?

2. How will we know if each student has
learned it?

3. How will we respond when some
students do not learn it?

4. How will we extend the learning for
some students who have demonstrated
proficiency?

Measurement :
CT Ratings on PLC Continuum

Each Grading Cycle

nstructional Practices

Delivery of Instruction: How We Teach

Thinking Maps

6 cognitive Skills

Fundamental Five

(Lesson Frame, Critical Writing,
ESGPT)

Rigor, Relevance, §
Engagement

Workshop Model

*District Priorities
(Lesson Frame, Critical Writing,

ESGPT/Academic Discussion,
Active Participation)

Measurement:
Daily Impact Walks
District Instructional Rounds
Campus Instructional Rounds



Being a professional learning community
Is a “never-ending process in which
educators commit to working together to

B higher levels of learning for every
student.”

-Mattos, DuFour, Eaker & Many
Concise Answers to FAQ About PLCs at Work (2026) p.5




The 3 Big Ideas

A Focus on Learning

A Collaborative Culture

+ A Results Orientation




- ALL WERE MERGED
INTOONE ~~
SMOOTHLY WORKING MACHNNE:
THEY WERE,
INFACT,
A POEM OF MOTION,
A SYMPHONY OF SWINGING BLADES. |

- THE BOYS IN THE BOAT




.}

ITISN'T EASY TO TRUST
EVERY OTHER PERSON ON
THAT BOAT AS MUCH AS YOU
TRUST YOURSELF. BUT [T'S
NOT ABOUT YOU. AS GOOD
ASYOU ARE, IT'S NOT ABOUT
YOU, OR ME, OR ANYBODY

ELSE. IT S ABOUT THE BOAT.

WWWWWWWWWWWWWWWWW

AL ULBRICKSON




We acknowledge that the fundamental purpose of our school is to help all students achieve high levels of learning, and
therefore, we work collaboratively fo ¢
provide students with systematic inferventions when they struggle and extension when they are proficient.

Focus on Learning

Collaborative Teams
Rate Every 9 Week Cycle

rify what students must learn and how we will monitor each student’s learning. We

Indicator

Initiating I Implementing I Developing ] Sustaining

We build shared
knowledge regarding the
TEKS, district documents,
and trends in student
achievement and work with
our colleagues to clarify
the criteria by which we
will judge student work.

FOCUS ON COLLABORATIVE CULTURE

We are committed to working together fo achieve our collective purpose of learning for all students. We cultivate a
collaborative culture through the development of high-performing teams.

cuments consistent

Indicator Initiating Implementing

We monitor each student’s
mastery of all essential
standards on a timely
basis through a series of
frequent, standards-based
common formative
assesaments that are
aligned with summative
2ssessments students will
be required to take.

FOCUS ON RESULTS

We assess our effectiveness on the basis of results rather than infentions. Individuals, feams, and schools seek relevant
data and information and use it fo promote confinuous improvement.

We are organized

into collaborative
teams in which
members work
interdependently to
achieve common goals
that directly impact
student

achievement.

Teams have y work t

Indicator Initiating ‘ implementing Developing ‘ Sustaining

Collaborative teams work
interdependently to
achieve one or more
SMART goals that impact
student achievement. Each

We provide a system of
interventions that
guarantees each student
will receive additional time
and support for learning if
he or she experiences
initial difficulty. Students
who are proficient have
access to extended
learning opportunities,

Structures have been
put in place to
ensure:

1. Collaboration is
embedded in our
routine work practice.
2. We are provided
with time to
collaborate.

3. We are clear on the

team has identified specific
action steps members will
take to achieve the goal
and a process for
monitoring progress.
toward the goal.

Collaborative teams regard
ongoing analysis of
evidence of student
learning as a critical

critical questions that
should drive our
collaboration.

4. Our collaborative
work is monitored and
supported.

element in the teaching
and learning process. They
use that information to:
“Respond 1o students who
are experiencing difficulty
*Extend the leaming of
students who are
proficient

“Inform and improve the
Individual and collective
practice of members
“identify team

professional

development needs.
“Measure progress

toward team goals




Implementation Measures of District Instructional Focus 2024-25

|
PLC Goals

Focus on Learning
Goal 87% of CTs by June

Collaborative Culture
Goal 93% of CTs by June

Focus on Results
Goal 83% of CTs by June

|
District Instructional Priorities

Lesson Frame
Goal 100% of classrooms by June

Critical Writing

Goal 100% of classrooms by June

FSGPT / Academic Discussion

Goal 100% of classrooms by June

Active Participation
Goal 100% of classrooms by June

Student-Driven Learning
*Monthly report will consist of exemplars,
rather than a percentage

Instructional Rounds Data

*District Aggregate Data Shared Each Semester

|
Progress Monitoring

CIRCLE Progress Monitoring
PK Reading / Math Screener

mCLASS Texas
K-2 Reading Screener

IXL Math
K-2 Math Screener

MAP Growth
3-8 Reading Screener
3-8 Math Screener




Todag Bl

Set Norms as a team

Defined Roles and Responsibilities
Started an Agenda

Wrote a SMART Goal with Action steps
Created a CT Calendar



Ongoing
Systematic Process nstructional Practices

Professional Learning Community Delivery of Instruction: How We Teach

Thinking Maps

6 cognitive Skills

3 Big Ideas

Focus on Learning, Collaborative
Culture, Focus on Results
Fundamental Five

(Lesson Frame, Critical Writing,
ESGPT)

Rigor, Relevance, §
Engagement

Workshop Model

*District Priorities
(Lesson Frame, Critical Writing,

ESGPT/Academic Discussion,
Active Participation)

Measurement:
Daily Impact Walks
District Instructional Rounds
Campus Instructional Rounds

4 Critical Questions

1. What is it we want our students fo
know and be able to do?

2. How will we know if each student has
learned it?

3. How will we respond when some
students do not learn it?

4. How will we extend the learning for
some students who have demonstrated
proficiency?

Measurement :
CT Ratings on PLC Continuum

Each Grading Cycle




Implementation Measures of District Instructional Focus 2024-25
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Focus on Results
Goal 83% of CTs by June
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Lesson Frame
Goal 100% of classrooms by June

Critical Writing

Goal 100% of classrooms by June

FSGPT / Academic Discussion

Goal 100% of classrooms by June

Active Participation
Goal 100% of classrooms by June

Student-Driven Learning
*Monthly report will consist of exemplars,
rather than a percentage

Instructional Rounds Data

*District Aggregate Data Shared Each Semester
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Progress Monitoring

CIRCLE Progress Monitoring
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IXL Math
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MAP Growth
3-8 Reading Screener
3-8 Math Screener




2023-24 District Look-Fors

| | I -
Lesson Critical Frequent, Small Grou Active
Frame Writing Purposeful Talk _/ Participation
w (All students on-task /
actively engaged)

Implementation
Check

Teacher Clarity
.75 Impact Size

Learning Goals vs.
No Learning Goals
.51 Impact Size

Implementation

Implementation

Check Check
.74 Impact Si ze .82 Impact Size
Metacognitive
Strategies
.55 Impact Size Mediyy,
04 05 06 0>
$ o2 g " 0
AN N
KN Teacher %
%, — ol N\ 2
,,5’ NQ ;5‘)&@% desizre;lz:l'feds ©
QT v > T
£ 28

£
H 2
5
§
H
£
§

The hinge point: average effect size 0.4

Implementation
Check

Concentration/Persistence
/Engagement
.54 Impact Size

Self Regulation Strategies -
.52 Impact Size




2024-2025 AISD District Look-Fors

Aledo ISD District Look-fors

Aledo ISD District Look-fors

When implemented correctly -

Lesson Frame
v - the lesson frame is a powerful instructional

resource that models what students will learn that day ( ). how they will demonstrate their
knowledge (. ). and provides meaningful connections to content

Components of the Leeson Frame:

throug verage
of the standard
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o Task or product for the ¢ -__d
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Can bea process
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gives knowledge of what
kids are discovering that
day.
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Active
All students remain on-task, responding to frequent opportunities for active engagement
throughout the lesson. Some examples include: collaborative group work, Think-Pair-Share,
Socratic Seminar, Peer Teaching, Project Based Learning, Jigsaw Activity, and Gallery Walks.

(8.108i)

difference.

Sample
Wewiik develop an engaging idea reflecting depth of thought with specific facts, details, and examples

Iwik draft, edif, and finalize my ECR based on the Wiesel's Nobel Prize Acceptance Speech

Sothatican: learn about a Holocaust survivor and develop my understanding of how one person can make o

Frequent Small Group Purposeful Talk (FSGPT)

Frequent, small-group, purposeful talk (FSGPT) is the practice of having planned, 1-3 minute content
based discussions between 2-3 students following every 10-15 minutes of teacher-driven discussion.

“Teacher initiated talk fo promote student talk about their learning.

Critical writing is defined as writing designed for the specific purpose of thinking and making
connections. The Aledo ISD expectation for critical writing is weekly for math and daily across all
other content areas.

TYPES OF CRITCAL WRITING
Framed Thinking Maps 7
Creative writing
Senfence § parograph level
in response to reading

(TWR) e — -
Student-generated questions about CRITICAL WRITING
o * g i v

1

Document-based Qu ) + The e st o gt vt o
Note-makingto & o et n iy e s o trbed
oo ST
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wanaps
Ko pring
pretd Lisien  Ledming At
weisom Cure

math
PreK-2nd Hondwrifing

Nofe: In K 5 15t grade: Students con
alzo draw in connection 1o new
leas

3 oA Wit A LSS HCTE LESSOH

Wnat they predict wil Wondering whether o student fask constitutes *critical writing™

Ask yourself this question: does the writing offer evidence of thinking at the
Whatis hoppening application level or above, according o Bloom's taxcnon

problem
What they know about @ sy writing can be evidence of eritical writing It it meets this critesia and/or fits the
topic definifion of wrifing fo think & make connections o the leaming (Cain & Laird, 2021)

Non-exmples: copying presented materials, fill in the blank questions, and writing that does not serve the
purpose of thinking and making connections

These may be important tasks for certain objectives, but do not meet the definition of critical writing




Moving Beyond Compliance

COMPLIANCE ENGAGEMENT EMPOWERMENT




Implementation Measures of District Instructional Focus 2024-25
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rather than a percentage

Instructional Rounds Data

*District Aggregate Data Shared Each Semester

|
Progress Monitoring

CIRCLE Progress Monitoring
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K-2 Reading Screener
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MAP Growth
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ALEDO ISD
Problem of Practice
2024-2025

After an analysis of district data, students are not consistently
demonstrating essential academic and social behaviors, and
there is not consistent implementation of an engaging learner
environment that is alignhed to learner needs.

Support teachers in utilizing results from formative processes and tools to strategically adjust instructional pacing,
plan differentiated instruction, and monitor progress.

Develop systems for identifying, modeling, and monitoring essential academic and social behaviors.

Deepen understanding around the learner engagement rubric in the indicators of: active participation, learning
environment, and formative processes and tools.

Guiding Questions: What are the essential academic and social behaviors that are expected of students and how do we
model and monitor these expectations? What instructional design elements contribute to an effective learner

environment? What does student engagement look like, sound like? How can differentiating lesson content, process, and/or
product support all learner needs?




USA crosses the finish line « » thi

to ol oA e L As we “row for gold this schoo.l year,

at the 1936 Olympics. discuss key actions that you will take
as a team to ensure high levels of

learning for all students.

Discuss your key takeaways from
today’s professional learning session
and what you plan to apply in your
classroom.




