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of the Standards Fundamental Five
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Learner Engagement
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Culture of Excellence
Professional Learning Community



New Teacher Academy 2024
“I loved the campus model classroom tour! It was so helpful and there was lots 

of great information.”

“It was a very enjoyable day with lots of fun filled information for the 
upcoming school year!”

“We love AISD Leadership Team! Always fun engaging in new learning 
with this team!”

“I’ve really enjoyed NTA!!!! It’s so refreshing to be back at a district that 
is forward thinking!”

“Everyone has been incredibly welcoming this whole week. It has been a GREAT 
experience. Every single staff member is so knowledgeable and ready to help.”



All Staff Professional Learning
August 6th, 7th, and 12th

“Great work guys! Very relevant and useful and pushed my 
learning (hard)!! Thank you.”

“Thank you for such a positive and encouraging session!”

“I love the resources that were shared and can’t wait to use them!”

“It was amazing!!! Just what we needing to jump start the year!”

“Today was so helpful and will really let us start the important work 
when school starts.”
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Pillars of a PLC

● Goals:  Unites staff around central 
check points of improvement & 
marks our progress along the way

● Mission:  Clarifies why we exist

● Vision:  Clarifies what we 
want to become

● Collective Commitments:  
Clarifies how we will act to 
move closer to the mission & 
vision



3 Big Ideas
Focus on Learning, Collaborative 

Culture, Focus on Results

4 Critical Questions
1. What is it we want our students to 

know and be able to do?

2. How will we know if each student has 
learned it?

3. How will we respond when some 
students do not learn it?

4. How will we extend the learning for 
some students who have demonstrated 

proficiency?

Measurement :
CT Ratings on PLC Continuum

Each Grading Cycle

Thinking Maps
6 cognitive Skills

Fundamental Five
(Lesson Frame, Critical Writing, 

FSGPT)

Rigor, Relevance, &  
Engagement

Workshop Model

*District Priorities
(Lesson Frame, Critical Writing, 
FSGPT/Academic Discussion, 

Active Participation)

Measurement:
Daily Impact Walks

District Instructional Rounds
Campus Instructional Rounds

Ongoing
Systematic Process  

Daily 
Instructional Practices



Being a professional learning community 
is a “never-ending process in which 
educators commit to working together to 
ensure higher levels of learning for every 
student.” 

-Mattos, DuFour, Eaker & Many
Concise Answers to FAQ About PLCs at Work (2026) p.5



The 3 Big Ideas

          A Results Orientation

          A Focus on Learning

          A Collaborative Culture
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Collaborative Teams
Rate Every 9 Week Cycle



Implementation Measures of District Instructional Focus 2024-25

District Instructional Priorities 
Reported Monthly

 Lesson Frame
Goal 100% of classrooms by June

Critical Writing
Goal 100% of classrooms by June

FSGPT / Academic Discussion
Goal 100% of classrooms by June

Active Participation
Goal 100% of classrooms by June

Student-Driven Learning
*Monthly report will consist of exemplars,

rather than a percentage

Instructional Rounds Data
*District Aggregate Data Shared Each Semester

PLC Goals 
Reported Quarterly

Focus on Learning
Goal 87% of CTs by June

Collaborative Culture
Goal 93% of CTs by June

Focus on Results
Goal 83%  of CTs by June

Progress Monitoring 
Reported BOY, MOY, EOY

CIRCLE Progress Monitoring
PK Reading / Math Screener

mCLASS Texas
K-2 Reading Screener

IXL Math 
K-2 Math Screener

MAP Growth
3-8 Reading Screener

3-8 Math Screener



Today we…
● Set Norms as a team

● Defined Roles and Responsibilities 

● Started an Agenda

● Wrote a SMART Goal with Action steps

● Created a CT Calendar
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2023-24 District Look-Fors

Lesson 
Frame

Implementation 
Check 

Critical
Writing

Implementation 
Check 

Frequent, Small Group,
 Purposeful Talk  /

Academic Discussion

Active  
Participation
(All students on-task / 

actively engaged)

Implementation 
Check 

Implementation 
Check 

 

Teacher Clarity  
.75 Impact Size

Learning Goals vs.  
No Learning Goals

.51 Impact Size

Summarization  
.74 Impact Si ze  

Metacognitive  
Strategies

.55 Impact Size

 Classroom Discussion   
.82 Impact Size

Concentration/Persistence
/Engagement  

.54 Impact Size

Self Regulation Strategies -  
.52 Impact Size



2024-2025 AISD District Look-Fors



Moving Beyond Compliance
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ALEDO ISD 
Problem of Practice

2024-2025
Problem of Practice: After an analysis of district data, students are not consistently demonstrating essential academic 
and social behaviors, and there is not consistent implementation of an engaging learner environment that is aligned to 
learner needs. 

Theory of Action: 

▪ Support teachers in creating and implementing an effective learner environment that is engaging and aligned to 
learner needs.  

▪ Support teachers in utilizing results from formative processes and tools to strategically adjust instructional pacing, 
plan differentiated instruction, and monitor progress. 

▪ Develop systems for identifying, modeling, and monitoring essential academic and social behaviors.

▪ Deepen understanding around the learner engagement rubric in the indicators of:  active participation, learning 
environment, and formative processes and tools. 

Guiding Questions: What are the essential academic and social behaviors that are expected of students and how do we 
model and monitor these expectations?   What instructional design elements contribute to an effective learner 
environment? What does student engagement look like, sound like? How can differentiating lesson content, process, and/or 
product support all learner needs? 

After an analysis of district data, students are not consistently 
demonstrating essential academic and social behaviors, and 

there is not consistent implementation of an engaging learner 
environment that is aligned to learner needs. 



Rowing for Gold in AISD
Closing Reflection

❏ As we “row for gold” this school year, 
discuss key actions that you will take 
as a team to ensure high levels of 
learning for all students. 

❏ Discuss your key takeaways from 
today’s professional learning session 
and what you plan to apply in your 
classroom. 


