COLLEGIATE TURN AROUND 2021-22

1. STAFFING PLAN
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PRINCIPAL — Following direction of Assistant Superintendent for Student Support

4 ADMINISTRATORS

Dean of Students

Discipline — ISS — Behavior Interventionist — Pride Program — Saturday School
8t Grade Assistant Principal

7t Grade Assistant Principal

5-6'" Grade Assistant Principal

= Each AP will be assigned a content area. One will be testing coordinator.

SEL SUPPORT

Counselor

Causeway Galveston SEL Specialist (Full Time)
Teen Health

504/RTI/Dropout Recovery/CLL Clerk

4 ACADEMIC COACHES

Math
Reading
Social Studies
Science

2 SECURITY GUARDS — Report to Dean of Students

4 TURNAROUND ACADEMIC INSTRUCTORS

5/6 Targeted Math B 5/6 Targeted ELA
7/8 Targeted Math B 7/8 Targeted ELA

ACADEMIC STRATEGIES ﬂ
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TEKS Resources

Reflective Practice Models

Formative Assessments (STAAR Quizzes)

Intervention & Enrichment

Before / After School Programs (ex. TorKids) B Saturday School
Mentoring (ex. UTMB Connect) B EXACT Path
Education Galaxy







