Devine Independent School District
Board of Trustees Agenda Document

Meeting Date: June 17, 2024
Agenda Item: District-wide Fencing Improvements

Background Information:

In July 2023 TEA mandated non-scalable fencing for all k-12 campuses. The district applied
for Safe Cycle I grant and were awarded $IM+. MTR Engineers were contracted to develop
plans and specifications for fence improvements across the district.

Administrative Consideration:

This project was bid through RfCSP utilizing a base bid; four add alternates and one unit
cost.

Base Bid: 8' tall standard chain link fence

Add Alternate 1: Provide Windscreens at strategic locations to reduce visibility.

Add Alternate 2: Provide 1" non-scalable chain-link fabric

Add Alternate 3 Remove existing tarmac fencing at Warhorse stadium and replace with 8'
standard chain-link fence.

Add alternate 4: Provide Electric sliding gate at DAEP.

Of the bids submitted only one bidder submitted a complete package, due to this fact we scored
the vendors based on their base bid only. The scores in descending order are Anchor Fence 91,
Monarch Fence 74, and Alamo fence and deck 35.

Budgetary Consideration:

Base Bid:
$572,300.00

AA 1:%$97,800.00

AA 2: $106,900.00

AA 3:$31,800.00

AA 4: $24,600.00

Total with all alternates: $833,400.00

This will be funded by Safe Cycle 1 Grant.
Supporting Documents:

Proposals attached

Recommendation:

Devine ISD Operations Dept. has reviewed the attached proposal and find the pricing to be in
line with similar scopes of work, and therefore request approval from the Devine ISD Board of
Trustees as authorization to proceed with award of contract to Anchor Fence for the above
described operations.

Respectfully Submitted by: Approved by:
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Darren VanFossen Todd Grandjean

Director of Operations/Custodial Services Superintendent of Scho



