
Board of Trustees
Agenda Item 

Date: June 17, 2024

Agenda Item Board Operating Procedures

Policy Reference n/a

Strategic Goal Governance

Department  Board of Trustees

Recommendation: Consider Approval of Board Operating Procedures

Summary:  Board Operating Procedures outline expectations, priorities, and motivations to help 
clearly define how to carry out regular board tasks.  

Rationale: Helps to maintain efficiency and smooth operating policies.
     

Recommended by:  Garrett Wilson, BISD Board President

Submitted by:  Melanie Richardson, Assistant to Superintendent and Board of Trustees

Suggested Motion: Motion for the Boerne ISD Board of Trustees to adopt the Board Operating Procedures 
as presented.     

     


