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GEAR UP

Day 1

Spring Implementation Planning Meeting
April 30""-May 1, 2019

8:30-8:45 Welcome

8:45-11:00

Using your Data

Discussion: Follow up on SWOT, Logic Model, Vision activities

11:00-12:00

Building a Progressive Plan (30 Minute Activity: Progressive Services by Risks and Age)
Minimum Requirements of IP Discussion (30 Minute Activity: Minimum requirements for an IP)
12:00-1:00 Lunchtime Key Speaker: Attorney General Tim Fox

1:00-1:30

30 Minute IP Cheat Sheet Activity

1:30-3:30

Work on IPs -- 1 hour minimum each- Objective 1, Objective 2

3:30-3:40 Break

3:40-4:30

Including match in the planning process

4:30-5:00

State Initiatives and Announcements

Day 2

8:30-9:30 Reflection on IP planning, Q and A

Review work so far: Have you stayed true to your mission, SWOT and Logic Model Discoveries?
How has your school data informed your choices so far? Are you looking forward? Are you laying
the groundwork for progressive services? How are you attending to high risk transitional times?

9:30-10:30 Objective 3 (1 hour)

10:45-11: 45 30-minute Budget Cheat Sheet Activity

12:00-1:00 Lunchtime Key Speaker: Preparing Native students for their First Year at college
1:00-2:30 Draft the Budget (2 hours)

2:30-45 Wrap Up and reminder of Due Dates



