
Superintendent’s Update

Regular School Board Meeting

June 15th, 2021



Agenda

   

● Graduations and End-of-Year Follow-Up

● Graduation Rates Overview

● Leadership Structures

● Operational Plan 2021/22 SY Update



Graduation Rates Overview
   

Graduation rates for the 20219-20 School Year were 
recently released and embargoed through June 
10th. 

I will share a summary of our district results. 
Individual school graduation rates are posted in 
Board Book

https://drive.google.com/file/d/1SWSwDq6xpiD-H3Pb8MRHun2zy7Y-j7Z-/view?usp=sharing






District Leadership Structures



Leadership Structure Overview:

● The District Leadership Structure  is intended to provide a 
unified and focused approach to support our partnership and 
shared performance and outcomes from the implementation 
of the District Operational Plan in service to our students, 
families and staff. 

● The District Leadership Structure will include key tools, 
protocols, and practices to increase alignment, coherence, 
trust, and shared commitment to our roles, responsibilities, 
relationships, and results..



Leadership Structures and Assessment

Protocols and Practices
○ Decision Making and Guiding Change Framework 

Overview of Leadership Structures

https://docs.google.com/document/d/17vGZwSonNBCISKYy4flFtMCl_nYdt1JaHo4a5eTMXZo/edit#
https://docs.google.com/document/d/1ADO3iayjMrPCSgFctEEtF7yW-Ncju7rUe0mmPhjsSw8/edit
https://docs.google.com/spreadsheets/d/12m9oOUuS1pE-aTS1UYnPcLuplowriMlyYqULAYTYnic/edit#gid=0


Operational Planning Overview:

● The 2021/22 Operational Plan is intended to provide a 
unified and focused approach to support our transition from 
education during the pandemic to a new and better normal 
for our students, families and staff. 

● The Operational Plan will inform and lead into a longer range 
and continuous District Strategic Plan as has been prioritized 
by district stakeholders.



2021-22 Operational Plan

● Overview of Operational Plan

● Protocols and Practices  
○ Strategic Growth and Change Frameworks
○ Action Card as examples

https://docs.google.com/document/d/17vGZwSonNBCISKYy4flFtMCl_nYdt1JaHo4a5eTMXZo/edit#


Next Steps After Today:

JUNE 16TH 
● Share update with District Advisory Committee

JUNE AND JULY
● ESSER Budget Conversations
● Finalize Leadership Team Structure, Protocols, and Tools
● Finalize Operational Plan and District Vision Card
● Finalize Action Cards with Teams
● Prepare for Implementation

August
● Begin Implementation


