
TLC Conference
Whitney Alfrey & Kerryn Henderson



THANK YOU
● Coaches unanimously agree that this was the most 

informational and engaging conference

● Staying on site allowed for attendance of every 

session and endless networking opportunities



OUR MOTIVATION
“If we can change one kid, we will change a family. If we 

change a family, we will save a community… We are 

here to get kids out of poverty.” 

(Linda Cliatt-Wayman)



COACHING 
“Our schools are only as good as the conversations we have in them.” 

(Ann Hoffman)

“Because of my coach’s questions, I will 

think about things I wouldn’t have thought

about.” (Steve Barkley)



EQUITY
“We incarcerate those we 

fail to educate… When 

kids get good education, 

they want more 

education.” 

(Pedro Noguera)



PRODUCTION BEHAVIORS



POWER OF MOMENTS
“What if we could do something academic that would be 

as memorable as the prom?” (Chip Heath)



STUDENT MISBEHAVIOR 
“You can’t dislike kids on 

company time” - Randy Sprick

Misbehavior is a puzzle to be solved.



FUTURE TRAINING
School Behavior and Coaching Conference for Deans

● Feb 3-5, 2019

● Dallas, Texas with Randy Sprick & Jim Knight

TLC Conference for Instructional Coaches & Admin

● Oct 6-8, 2019

● Kansas City


