
Decatur Independent School District
Board of Trustees Agenda Item

To:                      Board of Trustees

Subject:              Purchases over $25,000
Meeting Date:    3/10/2025

Type of Item:     ☐ Information   ☐ Presentation    X Consent Agenda    ☐ Discussion    ☐   Action

Supporting Documents: X Yes       ☐ No

Background Information and Rationale:
 
The District needs to replace butterfly valves on condenser water pumps at DHS and MMS.  This work will be 
performed by Preferred Mechanical Group LLC.  The amount of the repair is $28,766.28 through TIPS Contract 
22010601. The quote is attached.

Support of Strategic Goals:
Goal 4 – DISD manages funds and resources responsibly and transparently to maximize return on the 
community investment.

Fiscal Implication: 
The valve replacement will be paid from maintenance budget.

Administrative Recommendation: 

Administration recommends the board approve the purchases over $25,000.

Contact Person(s)

Respectfully submitted,

____________________                                    ______________________
Dr. Karen Rue, ED.D.                                         Cindy Watson, CPA               
Interim Superintendent                                         CFO             


