(¥: Wha_r ton County Board of Trustees
Junior College Agenda Item

Complete and submit this form, along with any supplemental documentation, to the Office of the President by
5:00pm on the seventh day prior to the Board meeting.

Date of Board Meeting: October 15, 2024

Subject: Approve the allocation of funds from the prior year fund balance for 2024 outstanding
encumbrances.

Recommendation: Recommend approval of the allocation of prior year funds for 2024 outstanding
encumbrances.

Background and Rationale: At year end the College had outstanding purchase orders (encumbrances)
totaling $948,751.76. A detailed list is attached. These purchases were ordered with funds from the 2024
fiscal year. These purchases will not be received and paid until the 2025 fiscal year. The current budget
does not include an allocation for these encumbrances. Prior year funds must be allocated by the Board of
Trustees as a budget revenue item so that the expenses associated with these purchases can be paid out
of the current budget year. The total allocation of $948,751.76 will be noted in the 2025 financial
statements as reserved for encumbrances.

Cost and Budgetary Support: $948,751.76
Unrestricted Operating Fund for 2024 —2025

Strategic Priority Alignment: [0 Student Success O Community Impact
l Resource Optimization O Institutional Excellence

Resource Person(s):
Gus Wessels, Jr., Dean of Business Services
Jessica Garcia, Assistant Controller
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