
Minutes of Special Meeting
November 17, 2025

Hays CISD Board of Trustees

These minutes are a record of the actions taken by the Hays CISD Board of Trustees in the meeting held on the 
above date.  The complete video of the meeting is accessible at www.hayscisd.net for those who wish to hear the 
specific details of the discussions on the agenda topics presented.

A Special Meeting of the Board of Trustees of Hays CISD was held on Monday, November 17, 2025 beginning at 
5:00 PM in the Merideth Keller Board Room at the Hays CISD Academic Support Center, located at 21003 Interstate 
35, Kyle, TX 78640.

CALL TO ORDER: Establish a quorum
Board President Byron Severance called the meeting to order at 5:00 PM.  All members of the Board were 
present with the exception of Trustees Vanessa Petrea and Esperanza Orosco.  President Severance asked 
of anyone was present for public comment.  Executive Assistant to the Superintendent and Board of Trustees 
Barbara Gloria responded, No.

CANVASS ELECTION RESULTS
President Severance introduced the agenda item.  Tim Savoy, Chief Communication Officer, addressed the 
Board to provide a summary of the election documents.  Trustee Orosco arrived at 5:01 PM.  President 
Severance moved that the Hays CISD Board of Trustees adopt the Order Canvassing Returns and Declaring 
Results of the November 4, 2025, Voter-Approved Tax Ratification Election, as presented.  Board Vice 
President Johnny Flores seconded the motion.  There was no further discussion, and the motion passed by a 
vote of 6-0 where Courtney Runkle, Raul Vela, Byron Severance, Johnny Flores, Esperanza Orosco, and 
Geoff Seibel all voted YES.  Trustee Vanessa Petrea was not present to cast a vote.

ADJOURN
Board President Byron Severance noted that the next Board meeting is scheduled for Monday, November 
17, 2025 at 5:30pm.  No further business was conducted, and President Severance announced that the 
meeting was adjourned at 5:03 PM.

http://www.hayscisd.net/

