Gatesville ISD
Board Activity Calendar

. Special
Month Regular Meeting Meeting/Event
September | e Quarterly report e TASB/TASA Convention
e Approve contribution to Junior-Senior prom
e Approve contribution to drug-free senior party
e Delinquent tax collection report
October o Nomination of Coryell county appraisal district board
of directors (every other year-two year term)
e Set board meeting date to canvass election returns
e Formative superintendent evaluation
e Superintendent gains community input on district
goals through DEIC.
e Announcement of board training hours
e Dissemination of the Framework for Governance
Leadership (BBD-EXHIBIT)
November e Public meeting to discuss school FIRST rating Canvassing of election
e (TAPR) reports released to superintendents through Recognition of outgoing board
TEASE site; public hearing must be held within 90 members
calendar days of release date Issue certificate of election
e Annual review of GISD investment policy Sign statement of elected
e Review and approve district/campus improvement members
plans Administer oath of office to
e Board and Superintendent update and establish new elected members
district goals and review the status of long-term goals. Reorganization of the board
(election of officers)
Local orientation for new
board members
December e Quarterly report

Review/approve financial audit

Superintendent provides an update on the status of
progress toward district goals. Board provides
clarification and feedback to Superintendent.
Preliminary superintendent evaluation (Hand out
superintendent evaluation forms & contract.)
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