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Agenda
Deadiine

Preparation

Notice to Members

Closed Meeting

DATE ISSUED: 11/4/£20496/2025

UPDATE 444126
BE(LOCAL)-X

BE
(LOCAL)

The-notice-for-a-Board meetingmeetings shall reflect-the-datetirme;

andosation-of-the-meeting—be held during a time that is outside of
typical work hours. [See FA(LEGAL)]

Regular meetings of the Board shall normally be held on the
second Tuesday of each month at 6:00 p.m. When the Board
President determines it necessary, or at the request of two Board
members, the Board President may change the date, time, or loca-
tion of a regular meeting with proper notice.

The Board President shall call special meetings at his or her dis-
cretion or at the request of the Superintendent.

The Board President shall call an emergency meeting when it is
determined by the Board President or two members of the Board
that an emergency or urgent public necessity, as defined by law,
warrants the meeting.

The deadline for submitting items for inclusion on the agenda is the
44th-calendarthe 14th calendar day before regular meetings and
the-14th-calendarthe 14th calendar day before special meetings.

In consultation with the Board President, the Superintendent shall
prepare the agenda for all Board meetings. Any Board member
may request that a subject be included on the agenda for a meet-
ing, and the Superintendent shall include on the preliminary
agenda of the meeting all topics that have been timely submitted
by a Board member.

Before the official agenda is finalized for any meeting, the Superin-
tendent shall consult the Board President to ensure that the
agenda and the topics included meet with the Board President’s
approval. In reviewing the preliminary agenda, the Board President
shall ensure that any topics the Board or individual Board members
have requested to be addressed are either on that agenda or
scheduled for deliberation at an appropriate time in the near future.
The Board President shall not have authority to remove from the
agenda a subject requested by a Board member without that Board
member’s specific authorization. :

Members of the Board shall be given notice of regular and special
meetings at least Z2-heursthree business days prior to the sched-
uled timedate of the meeting and at least one hour prior to the time
of an emergency meeting.

Notice of all meetings shall provide for the possibility of a closed
meeting during an open meeting, in accordance with law.

Adopted: 10f3
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BOARD MEETINGS

Order of Business

Rules of Order

VetingRecord Vote

Consent Agenda

Minutes

Discussions and
Limitation

BE
(LOCAL)

The Board may conduct a closed meeting when the agenda sub-
ject is one that may properly be discussed in closed meeting. [See

BEC]

The order of business for regular Board meetings shall be as set
out in the agenda accompanying the notice of the meeting. At the
meeting, the order in which posted agenda items are taken may be
changed by consensus of Board members.

The Board shall observe the parliamentary procedures as found in
Robert's Rules of Order, Newly Revised, except as otherwise pro-

vided in Board procedural rules or by law. Procedural rules may be
suspended at any Board meeting by majority vote of the members

present.

Voting on any item shall be by-veisea record vote erby show of
hands or roll call, as directed by the Board President. Any member
may abstain from voting on an item, and a member’s vote or failure

to vote shall be recorded upen-that-members-requestin the min-
utes. [See BDAA(LOCAL) for the Board President's voting rights]

When the agenda is prepared, the Board President shall determine
items, if any, that qualify to be placed on the consent agenda. A
consent agenda shall include items of a routine and/or recurring
nature grouped together under one action item. For each item
listed as part of a consent agenda, the Board shall be furnished
with background material. All such items shall be acted upon by
one vote without separate discussion, unless a Board member re-
quests that an item be withdrawn for individual consideration. The
remaining items shall be adopted under a single motion and vote.

Board action shall be carefully recorded by the Board Secretary or
clerk; when approved, these minutes shall serve as the legal
record of official Board actions. The written minutes of all meetings
shall be approved by vote of the Board and signed by the Board
President and the Board Secretary.

during-regular-office-heurs:{See CPC regarding retention of
records.]

Discussions shall be addressed to the Board President and then
the entire membership. Discussion shall be directed solely to the
business currently under deliberation, and the Board President

shall halt discussion that does not apply to the business before the
Board. _

The Board President shall also halt discussion if the Board has
agreed to a time limitation for discussion of an item, and that time

DATE ISSUED: 11/4/20486/2025 Adopted: : 20f3

UPDATE 444126
BE(LOCAL)-X
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BOARD MEETINGS : BE
(LOCAL)

limit has expired. Aside from these limitations, the Board President
shall not interfere with debate so long as members wish to address
themselves to an item under consideration.

DATE ISSUED: 11/4/20486/2025 ABORTED:Adopted: 30f3

UPDATE 444126

BE(LOCAL)-X
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BOARD MEETINGS BED
PUBLIC PARTICIPATION ‘ (LOCAL)
Limit on Audience participation at a Board meeting is limited to the portion
Participation of the meeting designated to receive public comment in accor-

Public Comment

Regular Meetings

Special Meetings

Procedures

Meeting
Management

Board's Response

dance with this policy. At all other times during a Board meeting,
the audience shall not enter into discussion or debate on matters
being considered by the Board, unless requested by the presiding
officer.

Public comment shall occur at the beginning of the meeting. [See
FA]

At regular Board meetings, the Board shall permit public comment,

" regardless of whether the topic is an item on the agenda posted

with notice of the meeting.

At all other Board meetings, public comment shall be limited to
items on the agenda posted with notice of the meeting.

Individuals who wish to participate during the portion of the meet-
ing designated for public comment shall sign up with the presiding
officer or designee before the meeting begins as specified in the
Board’s procedures on public comment and shall indicate the
agenda item or topic on which they wish to address the Board.

Except as permiitted by this policy and the Board's procedures on
public comment, an individual's comments to the Board shall not
exceed three minutes per meeting.

When necessary for effective meeting m’anégément or to accom-
modate large numbers of individuals wishing to address the Board,

the preS|d|ng off cer may make—ad,tustmente—te—pubhe—eemment-pre-

an-eve;aJLﬂmeJmt—fer—pubheeemmen&and—adwsﬂngadjust the
time allotted to each speaker. However, no individual shall be
given less than one minute to make comments.

. Specific factual information or recitation of existing policy may be

furnished in response to inquiries, but the Board shall not deliber-
ate or decide regarding any subject that is not included on the
agenda posted with notice of the meeting.

Complaints and The presiding officer or designee shall determine whether an indi-

Concerns vidual addressing the Board has attempted to solve a matter ad-
ministratively through resolution channels established by policy. If
not, the individual shall be: referred to the appropnate pohcy to seek
resolution:

DATE ISSUED: 11I4I-20—1—96/2025 - Adopted: - o 10of2

UPDATE 414126 T R
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BOARD MEETINGS BED

PUBLIC PARTICIPATION ‘ (LOCAL)
e  Employee complaints: DGBA
s  Student or parent complaints: FNG
e  Public complaints: GF

Disruption The Board shall not tolerate disruption of the meeting by members
of the audience. If, after at least one warning from the presiding of-
ficer, any individual continues to disrupt the meeting by his or her
words or actions, the presiding officer may request assistance from
law enforcement officials to have the individual removed from the
meeting.

DATE ISSUED: 11/4/20496/2025 ABORTED:Adopted: 20f2

UPDATE #4126

BED(LOCAL)-A
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CONTRACTED SERVICES CJ

Employment
Assistance
Prohibited

Prohibited
Classroom
Instruction or
Activities

Prohibition on
Diversity, Equity,
and Inclusion

(LOCAL)

No District employee shall assist a contractor or agent of the Dis-
trict or of any other school district in obtaining a new job if the em-
ployee knows, or has probable cause to believe, that the contractor
or agent engaged in sexual misconduct regarding a minor or stu-
dent in violation of the law. Routine transmission of an administra-
tive file does not violate this prohibition.

No District contractor or agent shall assist an employee, contractor,
or agent of the District or of any other school district in obtaining a
new job if the contractor or agent knows, or has probable cause to
believe, that the individual engaged in sexual misconduct regarding
a minor or student in violation of the law. Routine transmission of
an administrative or personnel file does not violate this prohibition.

[See also DC for prohibitions relating to employees.]

A District contractor is prohibited from intentionally or knowingly
engaging in or assigning to another individual instruction, guid-
ance, activities, or programming prohibited by law [see EMB(LE-
GAL)]. Violation of this policy shall result in termination of the con-
tract. A District contractor shall be permltted to appeal this action in
accordance with GF(LOCAL).

A contract is subject to termination if the District contractor inten-
tionally or knowingly:

. Engages in diversity, equity, and inclusion (DEI) duties.
e  Assigns to another individual DE! duties.

A District contractor shall be permitted to appeal this action in ac-
cordance with GF(LOCAL).

[See BT(LEGAL)]

DATE ISSUED: 411/48/20476/2025 ABORTED:Adopted: 1 of 1

UPDATE 104126
CJ(LOCAL)-A
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159901

CONTRACTED SERVICES - CJA

CRIVINALHISTORYBACKGROUND CHECKS AND REQUIRED REPORT- (LOCAL)

ING

Emergencies Inan emergency due to a health or safety concern, a reasonably
unforeseeable situation, or other exigent circumstance, the District
employee who is in charge of the facility shall be authorized to de-
termine whether an employee of a contracting or subcontracting
entity who does not have the required criminal history record in-
formation (CHRI) review or who has a disqualifying conviction will
be permitted to enter a District facility. _
If allowed to enter the facility, the employee of the contracting or
subcontracting entity shall be accompanied by a District employee
at all times.

DATE ISSUED: #11/2#206486/2025 ABOPTED:Adopted: 10of 1

UPDATE 444126

CJA(LOCAL)-A
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159901

BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT : CLE

ELAGREQUIRED DISPLAYS (LOCAL)
The U.S. and Texas flags shall be prominently displayed in each
classroom to which a student is assigned during the time that the
pledges of allegiance to those flags are recited.

DATE ISSUED: #11/43/26466/2025 ABORTED:Adopted: 10of1

UPDATE 406126 '

CLE(LOCAL)-A
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TECHNOLOGY RESOURCES caB

CYBERSECURITY . (LOCAL)

Plan The District shall develop a cybersecurity plan to secure the Dis-
trict’s cyberinfrastructure against a cyberattack or any other cyber-
security incidents, determine cybersecurity risk, and implement ap-
propriate mitigation planning.

Coordinator The Superintendent shall designate a cybersecurity coordinator.
The cybersecurity coordinator shall serve as the liaison between
the District and the Texas Education Agency in cybersecurity mat-
ters.

Training The Board delegates to the Superintendent the authority to:

1. Determine the cybersecurity training program to be used in
the District;

2. Verify and report compliance with training requirements in ac-

cordance with guidance from the Depariment-of-information
ReseureesTexas Cyber Command; and

3. Remove access to the District's computer systems and data-
bases for noncompllance with tralnlng requirements as appro-
priate.

The District shall complete periodic audits to ensure compliance
with the cyberse_curity training requirements.

Security Breachand  Upon discovering or receiving notification of a breach of system se- |
Cybersecurity curity or a seeuritycybersecurity incident, as defined by law, the

Incident . District shall disclose the breach or incident to affected persons or
Notifications entities and provide any other notices in accordance with the time |

frames established by law. The District shall give notice by using
one or more of the following methods:

1.  Written notice.

2. Email, if the District has email addresses for the affected per-
sons. '

3. Conspicuous posting on the District's websites.
4. Publication through broadcast media.

The District shall disclose a breach or incident involving sensitive,
protected, or confidential student information as required by law.

DATE ISSUED: 11/5/20236/2025 'Adopted: 10f 1
UPDATE 422126 | 12/1212023
CQB(LOCAL)-A
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TECHNOLOGY RESOURCES CQD
ARTIFICIAL INTELLIGENCE (LOCAL)
Training The Board delegates to the Superintendent the authority to:

Use in District

1. Determine the artificial intelligence (Al) training program to be
" used in the District;

2. Verify and report compliance with training requirements in ac-
cordance with guidance from the Department of Information
Resources; and

3.  Remove access to the District's computer systems and data-
bases for noncompliance with training requirements as appro-
priate.

The District shall complete periodic audits to ensure compliance
with the Al training requirements.

Employees and students shall be permitted to explore Al and im-
plement its use in and out of the classroom in accordance with pol-
icy and administrative regulations. The use of Al shall only be as a
support tool to enhance student outcomes and shall never take the
place of teacher and student decision-making. Any use of Al must
comply with law, policy, and administrative regulations relating to
student and employee privacy and data security.

A student shall only use Al tools with teacher permission and shall
be expected to produce original work and properly credit sources,
including Al tools used in creating the work. Students who use Al
tools to deceptively harm, bully, or harass others shall be disci-
plined in accordance with the Student Code of Conduct and policy.
[See EIA(LOCAL), FFH, FFIl, and the FO series]

DATE ISSUED: 11/6/2025 Adopted: 10f1

UPDATE 126
CQD(LOCAL)-A



Eagle Pass ISD

159901
FACILITY STANDARDS CSA
SAFETY AND SECURITY (LOCAL)

Building Access
Control

Designation and Use
of Private Spaces

Audits of building access control shall include weekly inspections
of instructional facilities during school hours to certify all exterior
doors are, by default, set to closed, latched, and locked status and
cannot be opened from the outside without a key.

The Superintendent shall ensure that the findings of the weekly in-
spections are:

1. Reported to the District safety and security committee; and

2. Reported to the campus principal or lead administrator of the
instructional facility to ensure awareness of any deficiencies
identified.

The campus principal or lead administrator shall assign appropriate
staff to take action to reduce the likelihood of similar deficiencies in
the future. ’

The results of the weekly reports shall be kept for review as part of
the required safety and security audit.

The District's building access control procedures shall not be inter-
preted as discouraging parents or guardians who have been prop-
erly verified as authorized visitors from visiting their studént's cam-

- pus. [See GKC]

The Board shall ensure that the Superintendent, or appropriate
staff as determined by the Superintendent, designates private spa-
ces in accordance with law. A

The Superintendent shall develop administrative regulations to en-
sure compliance with law and policy regarding the use of private
spaces in District facilities.

DATE ISSUED: 11/6/20236/2025 Adopted: 1 of 1

UPDATE 422126
CSA(LOCAL)-A
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FACILITIES CONSTRUCTION Ccv

Compliance with .
Law

Construction
Contracts

Initial Phase

Change Orders

Emergency

DATE ISSUED:
4011/4720236/2025

(LOCAL)

- The Superintendent shall establish procedures that ensure that all

school facilities within the District comply with applicable Iaws and
local building codes.

Except when using the competitive bidding method, prior to adver-
tising, the Board shall determine the project delivery/contract
award method to be used for each construction contract valued at
or above $50,000the competitive purchasing threshold established
in law. To assist the Board, the Superintendent shall recommend
the project delivery/contract award method that he or she deter-
mines provides the best value to the District. [See CV series gener-
ally and CBB(LEGAL) for requirements if federal funds are in-
volved.]

For construction contracts valued at or above $75,000, the Super-
intendent shall also submit the resulting contract to the Board for
approval. Lesser expenditures for construction and construction-re-
lated materials or services shall be at the discretion of the Superin-
tendent and consistent W|th law and policy. [See also CH and
CBB(LEGAL)]

Bidding for District construction projects for which the architect is
contracted shall be handled by the architect, who will be responsi-
ble for receiving and recording all bonds, deposits, and other docu-
ments as required. Performance and pay bonds in the amount of
the estimated cost of the project shall be required before contracts
for construction are signed.

Note: For provisions regarding delegation of authority for con-
struction contracts in the event of a catastrophe, emer-
gency, or natural disaster affecting the District, see
CH(LOCAL).

Change orders permitted by law shall be approved prior to any
changes being made in the approved plans or the actual construc-
tion of the facility.

Change orders valued at or above $75, 000 shall require Board ap-
proval. The Superintendent shall be authorized to approve change
orders of a lesser amount

In all change orders, the Dlstnct's architect shall g|ve a wntten cost
estimate of the proposed change and submit it to the administra-
tion. The signature of the Superintendent er-designee-shall be re-
quired before a change order may be executed.

When emergencies arise that require an immediate response, the
architect may issue a field order when the amount in question is

Adopted: ' "~ 1of2
10/40/2023
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Project
Administration

Certificates of
Payment

Final Payment

DATE ISSUED:
4011/4420236/2025

(LOCAL)

not over $1,000. However, a cost estimate shall be submitted and
verbal approval given by the Superintendent er-desigree-before
proceeding. The field order shall then be followed by a written
change order as indicated above.

All construction projects shall be administered by the Superinten-

dent-or-desigree.

The Superintendent shall keep the Board informed concerning con-
struction projects and also shall provide information to the general
public.

The architect shall certify all bills before payment is made and shall
issue a certificate of payment outlining the amounts due the con-
tractor. All work shall be performed to the satisfaction of the archi-
tect before payment is made. The signature of the Superintendent
shall be required on all certificates of payment.

The District shall not make final payments for construction or the
supervision of construction until the work has been completed and
the Board has accepted the work.

Adopted: 20f2
10410/2023
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EMPLOYMENT REQUIREMENTS AND RESTRICTIONS DBD
CONFLICT OF INTEREST . : (LOCAL)

Disclosure—
GeneralDisclosure —
General Standard

Specific Disclosures
Substantial Interest

Interest in Property

Annual Financial
Management
Report

Gifts

Endorsements

Sales

Note: For conflicts of interest and gifts and gratuities related to
federal grants and awards, see CB and CBB.

An employee shall disclose to his or her inmediate supervisor a
personal financial interest, a business interest, or any other obliga-
tion or relationship that in any way creates a potential conflict of in-
terest with the proper discharge of assigned duties and responsibil-
ities or with the best interest of the District.

The Superintendent shall file an affidavit with the Board President
disclosing a substantial interest, as defined by Local Government
Code 171.002, in any business or real property that the Superin-

tendent or any of his or her relatives in the first degree may have.

' Any other employee who is in a position to affect a financial deci-

sion involving any business entity or real property in which the em-
ployee has a substantial interest, as defined by Local Government
Code 171.002, shall file an affidavit with the Superintendent; how-
ever, the employee shall not be required to file an affidavit for the
substantial interest of a relative.

The Superintendent sh.all be required to file an affidavit disclosing
interest in property in accordance with Government Code 553.002.

The Superintendent, as the executive officer of the District, shall
provide to the District in a timely manner information necessary for
the District's annual financial management report.

[See BBFA]

An employee shall not accept or solicit any gift, favor, service, or
other benefit that could reasonably be construed to influence the
employee’s discharge of assigned duties and responsibilities. [See
CAA, CB, and CBB] ) ' )

An employee shall not recommend, endorse, or require students to
purchase any product, material, or service in which the employee
has a financial interest or that is sold by a company that employs
or retains the District employee during nonschool hours. No
employee shall require students to purchase a specific brand of
school supplies if other brands are equal and suitable for the
intended instructional purpose.

An employee shall not use his or her position with the District to at-
tempt to sell products or services. '

DATE ISSUED: 4011/44/20466/2025 Adopted: , 10f2

UPDATE 103126
DBD(LOCAL)-A



Eagle Pass ISD
159901

EMPLOYMENT REQUIREMENTS AND RESTRICTIONS DBD
CONFLICT OF INTEREST . (LOCAL)
Nonschool An employee shall disclose in writing to his or her immediate su-
Employment pervisor any outside employment that in any way creates a poten-
tial conflict of interest with the proper discharge of assigned duties
_ and responsibilities or with the best interest of the District.
Private Tutoring An employee shall disclose in writing to his or her immediate su-

Personal Services
Performed by an
Administrator

pervisor any private tutoring of District students for pay.

An administrator, as defined in law, shall not receive any financial
benefit for the performance of personal services except as permit-
ted by and in accordance with law.

An administrator, other than a Superintendent or an assistant su-
perintendent, who wishes to seek Board approval to perform per-
sonal services permitted by law shall submit that request to the Su-
perintendent in accordance with administrative regulations.

DATE ISSUED: 4011/44/20486/2025 ABOPRTEB:Adopted: 20f2

UPDATE 403126
DBD(LOCAL)-A




Eagle Pass ISD

Immediate Family

Family Emergency

Leave Day

School Year

Daily Rate of Pay

Catastrophic lliness
or Injury

159901
COMPENSATION AND BENEFITS ' DEC
LEAVES AND ABSENCES (LOCAL)
Leave The Superintendent shall develop administrative regulations ad-
Administration dressing employee leaves and absences to implement the provi-

' sions of this policy.
Definitions The term “immediate family” is defined as:

1. Spouse.

2. Son or daughter, including a biological, adopted, or foster
child, a son- or daughter-in-law, a stepchild, a legal ward, or a
child for whom the employee stands in loco parentis.

3. Parent, stepparent, parent-in-law, or other individual who
stands in loco parentis to the employee.

4. Sibling, stepsibling, and sibling-in-law.
Grandparent and grandchild.

6. Any person residing in the employee’s household at the time
of iliness or death.

For purposes of the Family and Medical Leave Act (FMLA), the
definitions of spouse, parent, son or daughter -and hext of kin are
found in DECA(LEGAL).’

The term “family emergency” shall be limited to disasters and life-
threatening situations involving the employee or a-member of the
employee’s immediate family.:

A “leave day” for purposes of earning, using, or recording leave
shall mean the number of hours per day equivalent to the em-
ployee’s usual assignment, whether full-time or part-time.

A “school year” for purposes of earning, using, or recording leave
shall mean the term of the employee’s annual employment as set
by the District for the employee’s usual assignment, whether full-
time or part-time.

The “daily rate” of a contract employee, including a teacher, school
counselor, or librarian, shall be computed by dividing the em-
ployee's-annual salary by the number of duty days in the em-
ployee’s contract year.

A catastrophic illness or injury is a severe condition or combination
of conditions affecting the mental or physical health of the em-
ployee or a member of the employee’s immediate family that re-
quires the services of a licensed practitioner for a prolonged period
of time and that forces the employee to exhaust all leave time
earned by that employee and to lose compensation from the Dis-
trict. Such conditions typically require prolonged hospitalization or
recovery or are expected to result in disability or death. Conditions

DATE ISSUED: 411/28/20246/2025 Adopted: 1of7
£BU-2024-04UPDATE 126 4/46/2024
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COMPENSATION AND BENEFITS ' : DEC

LEAVES AND ABSENCES : '(LOCAL)
relating to pregnancy or childbirth shall be considered catastrophic
if they meet the requirements of this paragraph.
Note: For District contribution to employee insurance during

leave, see CRD(LOCAL).
Availability The District shall make state personal leave and local leave for the

State Leave
Proration

Medical Excuse

Medical Certification

State Personal Leave

current year available for use at the beginning of the school year.

If an employee separates from employment with the District before
his or her last duty day of the school year or begins employment
after the first duty day of the school year, state personal leave shall
be prorated based on the actual time employed.

If an employee separates from employment before the last duty
day of the school year, the employee’s final paycheck shall be re-
duced for state personal leave the employee used beyond his or
her pro rata entitlement for the school year.

An employee shall submit a medical excuse if the employee is ab-
sent more than the allowable limit established in administrative reg-
ulations for a personal iliness or an illness of a member of the em-
ployee's immediate family.

An employee shall submit medical certification of the need for
leave if: . T

1. The District requires medical certification due to a question-
able pattern of absences or when deemed necessary by the
supervisor or Superintendent; or _

2. The employee requests FMLA leave for the employee’s seri-
ous health condition; a serious health condition of the em-
ployee’s spouse, parent, or child; or for military caregiver
leave.

In each case, medical certification shall bé made by a health-care
provider as defined by the FMLA. [See DECA(LEGAL)]

The Board requires employees to differentiate the manner in which
state personal leave is used.

Nondiscretionary Nondiscretionary use of leave shiall be for the same reasons and in
Use the same manner as state sick leave accumulated before May 30,
1995. [See DEC(LEGAL)]
Nondiscretionary use inclides ledve relété_d to the. birth or place-
ment of a child and taken within the first year after the child’s birth,
adoption, or foster placement.
DATE ISSUED: 411/20/20246/2025 - Adopted:  20f7
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COMPENSATION AND BENEFITS , o , DEC
LEAVES AND ABSENCES , ' _ o (LOCAL)
Discretionary Use Discretionary use of leave is at the individual employee’s discre-
tion, subject to limitations set out below.
Request for In deciding whether to approve or deny a request for discretionary
Leave use of state personal leave, the supervisor shall not seek or con-
sider the reasons for which an employee requests to use leave.
The supervisor shall, however, consider the duration of the re-
quested absence in conjunction with the effect of the employee’s
absence on the educational program and District operations, as
well as the availability of substitutes.
Local Leave Each employee shall earn five, six, or seven paid local leave days

per school year based on the number of months of service required
for the position and in accordance with administrative regulations.

Local leave shall accumulate without limit.

Local leave shall be used according to the terms and conditions of
state personal leave. [See State Personal Leave, above]

Mental Health Leave A District peace officer who experiences a traumatic event in the
scope of employment shall be granted a maximum of 10 days of
mental health leave per traumatic event. Such leave shall be pro-
vided in accordance with administrative regulations and shall not
be deducted from the employee’s pay or leave balance.

The Superintendent shall develop regulations regarding_ mental
health leave that address the followmg '

1. Circumstances or reasons under which an ehglble employee
may use mental health leave;

2.  Procedures for requesting mental health Ieave and maintain-
ing the anonymity of the requester;

3. The administrator authorized to approve 'reduesfs for mental
health leave; and '

4. Other procedures deemed necessary for admlmstenng this
~ provision.

Quarantine Leave A District peace officer shall be granted quarantine leave when or-
dered by the local health authority or the peace officer’s supervisor
to quarantine or isolate due to possible or known exposure to a
communicable disease while on duty. Such leave shall be provided
in accordance with administrative regulations and shall not be de-
ducted from the employee’s pay or leave balance.

The Superlntendent shall develop regulations regardmg quarantme
leave that address the following:
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Line of Duty lliness
or Injury Leave of
Absence

Local Sick Leave
Transfer Program

1. - Continuation of all employment benefits and compensation for
the duration of the leave;

2. Reimbursement for reasonable costs related to the quaran-
- tine; and

3. Other procedures deemed necessary for administering this
provision.

Following a leave of absence with full pay as required by law, the
District shall not extend the leave of absence for a police officer's
line of duty illness or injury. In accordance with law, the police offi-
cer may use accumulated leave.

An employee who has exhausted all paid leave and who suffers
from a catastrophic illness or injury or is absent due to the cata-
strophic illness or injury of a member of the employee’s immediate
family, that is, spouse, child, parent, or sibling, may request the es-
tablishment of a local sick leave transfer program, to which District
employees may donate only local leave for use by the ehglble em-
ployee.

If the employee is unable to submit the request, a member of the
employee's family or the employee S supervrsor may submrt the re-
quest for transferred days

The local sick leave transfer program shall cease to exist when the
employee no longer needs leave for the purpose requested, uses
the maximum number of days allowed under the prograrm, or ex-
hausts all leave days donated to the employee under the local sick
Ieave transfer program.

The -Supenntendent or designee shall develop regulations for the
implementation of the sick leave transfer program that address the
following:

1.  Procedures to request the establishment of a sick leave trans-
- fer.program, :

2. The maximum number of days an employee may donate to a
sick leave transfer program,; . :

3. The maximum number of days per school year an elrglble em-
B ployee may receive.from a sick leave transfer program and

4. The return of unused days to donors.

Appeal All decisions regarding the establishment or implementation of the
District's sick leave transfer program may be appealed in accor-
dance with DGBA(LOCAL), beginning with the Superintendent or
designee.

DATE ISSUED: 411/28/20246/2025 _Adopted: 40f7

£DU-2024-01UPDATE 126 ' 4/48/2024

DEC(LOCAL)-X



Eagle Pass ISD

159901
COMPENSATION AND BENEFITS : . - DEC

LEAVES AND ABSENCES : : _ ... (LOCAL)

Family and Medical
Leave

Concurrent Use of
Paid Leave

Note:—See
DEGA(J:E_GAJ:)
for-provisions

T"‘@A‘#Ei“f\e_“iregbtion

Period

Combined Leave for
Spouses

Intermittent or
Reduced Schedule
Leave -

Certification of
Leave

Fitness-for-Duty
Certification

Leave at the End of
Semester

Temporary Disability
Leave

The District shall make FMLA leave available to employees in ac-

_cordance with DECA(LEGAL) and the following provisions.

FMLA leave shall run concurrently with applicable paid leave and
compensatory time, as applicable, except as provided below.

A teacher shall notify the appropriate administrator if they choose
not to use paid leave concurrently with FMLA leave for an absence
related to pregnancy or the birth or adoption of child.

-For purposes of an employee’s entitlement to FMLA leave, the 12-

month period shall be measured backward from the date an em-
ployee uses FMLA leave.

When both spouses are employed by the District, the District shall
limit FMLA leave for the birth, adoption, or placement of a child, or
to care for a parent with a serious health condition, to a combined
total of 12 weeks. The District shall limit military caregiver leave to
a combined total of 26 weeks..: .

The District shall not permit use of intermittent or reduced schedule
FMLA leave for the care of a newborn child or for the adoption or
placement of a child with the employee.

When an employee requests leave, the en“iployee shall provide
certification, in accordance with. FMLA regulations, of the need for
leave.

In accordance with administrative regulations, when-an employee
takes FMLA leave due to the employee’s own serious health condi-
tion, the employee shall provrde before resum|n| work, a f tness-
for-duty certification.. ) :

When a teacher takes leave near the end of the semester, the Dis-
trict may require the teacher to contmue leave untll the end of the.
semester. _

Any full-time employee whose position requires educator certifica-
tion by the State Board for.Educator Certification or by the District
shall be eligible for temporary disability leave. The maximum length
of temporary disability leave shall be 180 calendar days. [See
DBB(LOCAL) for temporary disability leave placement and
DEC(LEGAL) for return to actlve duty. ]

An employee’s notification of need.for extended absence due to
the employee’s own medical condition shall be forwarded to the
Supermtendent as a request for temporary dnsablhty leave.

The District shall requrre the employee to use temporary dlsabmty
leave and paid leave, including any compensatory time, concur-
rently with FMLA leave.
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‘év:;ik:;'ﬁsation Note:  Workers’ compensation is not a form of leave. The work-

No Paid Leave
Offset

Court Appearances

Payment for
Accumulated Leave
Upon Retirement

Payment for
Accumulated Leave
Upon Separation

ers’ compensation law does not require the continuation
of the District’s contribution to health insurance.

An absence due to a work-related injury or illness shall be desig-
nated as FMLA leave, temporary disability leave, and/or assault
leave, as applicable.

The District shall not perm‘it the option for paid leave offset in con-
junction with workers’ compensation income benefits. [See CRE]

Absences due to compliance with a valid subpoena or for jury duty
shall be fully compensated by the District and shall not be de-
ducted from the employee’s pay or leave balance.

The following leave provisions shall apply to local leave accumu-
lated beginning on the original effective date of this program the
2023-24 school year.

The employee shall receive payment for each day of accumulated
local leave at one-half of the employee’s daily rate. If the employee
is reemployed with the District, days for which the employee re-
ceived payment shall not be available to that employee.

The rate established by the Board shall be in effect until the Board
adopts a new rate..Any changes to the rate shall apply beginning
with the school year following the adoption of the rate change.

Eligibility requirements for an employee receiving payment for ac-
cumulated leave upon retirement can be found in administrative
regulations: .

The following leave provisions shall apply to local leave accumu-
lated beginning on the original effective date of this program, the
2023-24 school year. .

The employee shall receive payment for each day of acclimulated
local leave at one-haif of the employee’s daily rate. If the employee
is reemployed with the District, days for which the -employee re-
ceived payment shall not be.available to that employee.

The rate established by the Board shall be in effect ﬁntil the Board
adopts a new rate. Any changes to the rate shall-apply beginning
with the school year following the adoption of the rate change.

Eligibility requirements for an employee receiving payment for ac-
cumulated leave upon separation can be found in admlnlstratlve
regulatlons :
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Reasons The recommendation to the Board and its decision not to renew a
contract under this policy shall not be based on an employee’s ex-
ercise of Constitutional rights or based unlawfully on an em-
ployee’s race, color, religion, sex, gender, national origin, age, dis-
ability, or any other basis prohibited by law. Reasons for proposed
nonrenewal of an employee’s term contract shall be:

1.  Deficiencies pointed out in observation reports, appraisals or
evaluations, supplemental memoranda, or other communica-
tions.

2. Failure to fulfill duties or responsibilities.

Incompetency or inefficiency in the performance of duties.

4. . Inability to maintain discipline in any situation in which the em-
ployee is responsible for the oversight and supervision of stu-
dents.

Insubordlnatlon or fallure to compIy with official-directives.
Failure to comply W|th Board pohmes or admlnlstratlve regula-
tions. :

7. Excessive absences.

8. Conducting personal business during school hours when it re-
sults in neglect of duties.

9. Reduction in force because of fi nancnal eX|gency [See DFFA]

10. Reduction in force because of a program change. [See DFFB]

11. The employee is not retained at a campus in accordance with
the provisions of a campus turnaround plan. [See AIC]

12. Drunkenness or excessive use of alcoholic-beverages; or
possession, use, or being under the influence of alcohol or al-
coholic beverages while on District property, while working in
the scope of the employee’s duties, or while attending any
school- or District-sponsored activity. '

13. The illegal possession, use, manufacture, or distribution of a
controlled substance, a drug, a dangerous drug, hallucino-
gens, or other substances regulated by state statutes.

14. Failure to meet the Dlstncts standards of professional con-
duct. :

15. Failure to report any arrest, indictment, conviction, no contest
or guilty plea, or other adjudication for any felony, any crime

DATE ISSUED: #11/43/204686/2025 Adopted: - ~ 10of6
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16.

17.
18.

19.

20.
21.
22.
23,

24,
25.
26.

27.

28.

DFBB
. (LOCAL)

involving moral turpitude, or other offense listed at DH(LO-
CAL). [See DH]

Conviction of or deferred adjudication for any felony, any
crime involving moral turpitude, or other offense listed at
DH(LOCAL); or conviction of a lesser included offense pur-
suant to a plea when the original charged offense is a felony.
[See DH]

Failure to comply with reasonable District requirements re-
garding advanced coursework or professional improvement
and growth.

Disability, not otherwise protected by law, that prevents the
employee from performing the essential functions of the job,
with or without reasonable accommodation.

Any activity, school-connected or otherwise, that, because of
publicity given it, or knowledge of it among students, faculty,
or the community, impairs or diminishes the employee s effec-
tiveness in the District.

Any breach by the employee of an employment contract or
any reason specified in the employee’s employment contract.

F'ailure'to maintain an effective working ielaﬁonship, or main-
tain good rapport, with parents, the community, or colleagues.

A significant lack of student progress attributable to the edu-
cator.

Behavior that presents a danger of physical harm to a student
or to other individuals. . :

Assault on a person on District property or at a school-related
function, or on an employee, student, or student's parent re-
gardless of time or place.

Use of profanity in the course of performing any duties of em-
ployment, whether on or off school premises,.in the presence
of students, staff, or members of the publlc if reasonably
characterized as unprofessional.

Falsification of records or other documenfs relét'ed to the Dis-
trict’s activities.

Falsification or omission of required ihformatvidn'on an em-
ployment application.

Misrepresentation of facts to a supervisor or other District offi-
cial in the conduct of District business.
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Notice of Proposed
Nonrenewal
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(LOCAL)

29. Failure to fulfill requirements for state licensure or certifica-
tion, including passing certification or licensing examinations
required by state or federal law or by the District, for the em-
ployee’s assignment.

30. Failure to maintain licensing and certification requirements, in-
cluding the completion of required continuing education
hours, for the employee’s assignment.

31. Failure to complete certification or permit renewal require-
ments, or failure to fulfill the requirements of a deficiency plan,
under an Emergency Permit or a Temporary Classroom As-
signment Permit.

32. Any attempt to encourage or coerce a child to withhold infor-
mation from the child’s parent or from other District personnel.

33. Any reason that makes the employment relationship void or
voidable, such as a violation of federal, state, or local law.

34. Engaging in or assigning to another individual, whether inten-
tionally or knowingly, an instruction, guidance, activities, or
programming prohibited by law. [See EMB]

35. Engaging in or assugn’nng to another individual, whether inten-
tionally or knowingly, dwersxty equity, and |nc|u3|on duties
prohibited by law.

34:36. Any reason constituting good cause for terminating the con-
tract during its term.

Administrative recommendations for renewal or proposed nonre-
newal of term contracts shall be submitted to the Superintendent. A
recommendation for proposed nonrenewal shall be supported by
any relevant documentation. The final decision on the administra-
tive recommendation to the Board on each employee’s contract
rests with the Superintendent.

The Superintendent shall prepare lists of employees whose con-
tracts are recommended for renewal or proposed nonrenewal by
the Board. Supporting documentation, if any, and reasons for the
recommendation shall be submitted for each employee recom-
mended for proposed nonrenewal.

The Board shall consider such information, as appropriate, in sup-
port of recommendations for proposed’ nonrenewal and shall then
act on all recommendatlons

After the Board votes to propose nonrenewal, the Supenntendent
or designee shall deliver written notice of proposed nonrenewal in
accordance with law.
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If the notice of proposed nonrenewal does not contain a statement
of the reason or all the reasons for the proposed action, and the
employee requests a hearing, the District shall give the employee’
notice of all reasons for the proposed nonrenewal at a reasonable
time before the hearing. The initial notice or any subsequent notice
shall contain the hearing procedures.

if the employee desires a hearing after receiving the notice of pro-
posed nonrenewal, the employee shall notify the Board in writing
not later than the 15th day after the date the employee received
the notice of proposed nonrenewal.

When a timely request for a hearing on a proposed nonrenewal is
received by the presiding officer, the Board shall notify the em-
ployee whether the hearing will be conducted by the Board [see
Hearing by the Board, below] or an attorney designated by the
Board [see Hearing by an Attorney Designated by the Board, be-
low]. - '

In either case, the hearing shall be held not later than the 15th day
after receipt of the request, unless the parties mutually agree to a
delay. The employee shall be given notice of the hearing date as
soon as it is set. '

Unless the employee requests that the hearing be open, the hear-
ing shall be conducted in closed meeting with only the members of
the Board, the employee, the Superintendent, their representa-
tives, and such witnesses as may be called in attendance. Wit-
nesses may be excluded from the hearing until called to present
evidence. The employee and the administration may choose a rep-
resentative. Notice, at least five days in advance of the hearing,
shall be given by each party intending to be represented, including
the name of the representative. Failure to give such notice may re-
sult in postponement of the hearing.

The conduct of the hearing shall be under the presiding officer’s
control and shall generally follow the steps listed below:

1. After consultation with the parties, the presiding officer shall
impose reasonable time limits for presentation of evidence
and closing arguments.

2. The hearing shall beg~in with the administration’s presentation,
supported by such proof as it desires to offer.

3. The employee may cross-examine any witnesses for the ad-
ministration.
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Board Review

DFBB
(LOCAL)

4. .The employee may then present such testimonial or docu-
mentary proof, as desired, to offer in rebuttal or general sup-
port of the contention that the contract be renewed.

5. The administration may cross-examine any witnesses for the
employee and offer rebuttal to the testimony of the em-
ployee’s witnesses.

6. Closing arguments may be made by each party.

A record of the hearing shall be made so that a certified transcript
can be prepared, if required.

The Board may consider only evidence presented at the hearing.
After all the evidence has been presented, if the Board determines
that the reasons given in support of the recommendation to not re-
new the employee’s contract are lawful, supported by the evi-

- dence, and not arbitrary or capricious, it shall so notify the em-

ployee by a written notice not later than the 15th day after the date
on which the hearing is concluded. This notice shall also include
the Board'’s decision on renewal, which decision shall be final.

The hearing must be private unless the employee requests in writ-
ing that the hearing be public, except that the attorney may close
the hearing to maintain decorum. If the employee does not request
a public hearing, only the attorney designated by the Board, the
employee, the Superintendent, their representatives, and wit-
nesses shal| be permitted to be in attendance, and witnesses may
be excluded from the hearing until called to present evndence The
employee and the administration may choose a representatlve No-
tice, at least five days in advance of the hearing, shall be given by
each party intending to be represented, including the name of the
representative. Failure to give such notice may result in postpone-
ment of the hearing.

The conduct of the hearing shall be under the control of the attor-
ney designated by the Board and shall generally follow the steps
listed at Hearing by the Board.

Not later than the 15th day after the completion of the hearing, the
attorney shall provide to the Board a record of the hearlng and his
or her recommendation on renewal

The Board shall conS|der the record of the hearlng and the attor-
ney’s recommendation at the first Board meeting for which notice
can be posted, unless the parties agree in writing to.a different
date. The Board shall notify the employee of the meeting-date as
soon as it is set. At the meeting, the Board shall allow each party
an equal amount of time to present oral arguments. The Board
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shall nbtify the embloyee in writihg of the Board’s decision on re-
newal not later than the 15th day after the date of the meeting.

No Hearing If the employee fails to request a hearing, the Board shall take the
appropriate action and notify the employee in writing of that action
not later than the 30th day after the date the notice of proposed
nonrenewal was sent.
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Complaints In this policy, the terms “complaint” and “grievance” shall have the
‘same meanmg
Other Complaint 'Employee complaints shall be filed in accordance with this policy,
Processes except as required by the policies listed below. Some of these poli-

Notice to Employees

Guidina-Princiol

Informal Process

cies require appeals to be submitted in accordance with DGBA af-
ter the relevant complaint process has been followed:

1. Complaints alleging discrimination, including violations of Title
IX (gender), Title VII (sex, race, color, religion, national ori-
gin), ADEA (age), or Section 504 (disability), shall be submlt-
ted in accordance with the-DIA-series.

2. Complaints alleging certain forms of harassment, including
harassment by a supervisor and violation of Title VI, shall be
submitted in accordance with the-DIA-series.

3. Complaints concerning retaliation relatingrelated to discrimi-
nation and harassment shall be submitted in accordance with
the-DIA-series.

4. Complaints concerning instructional resources shall be sub-
mitted in accordance with the EF series..

5. Complaints conceming a commissioned peace officer who is
an employee of the District shall be submltted in accordance
with the CKE series.

6. Complaints concerning the proposed nohr’énewal ofaterm
contract issued under Chapter 21 of the Education Code shall
be submitted in accordance with DFBB.

7. Complaints concerning the proposed termination or suspen-
sion without pay of an employee on a probationary, term, or
continuing contract issued under Chapter 21 of the Education
Code during the contract term shall be submitted in accor-
dance with DFAA, DFBA, or DFCA.

The District shall inform employees of this policy through appropri-
ate District publications and on the District's website.

The Board encourages employees to discuss their concerns with
their supervisor, principal, or other appropriate campus -or District
administrator who has the authority to address the concerns. Con-
cerns should be expressed as soon as possible to allow early reso-
lution at the lowest possnble admlmstratlve Ievel

Informal resolution shall be encouraged but shall not extend any
deadlines in this policy, except by mutual written consent.
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Direct If an employee has engaged in the informal proéess in an attempt
Communication-with  to resolve the complaint with the District and has not reached a
Board-Mermbers resolution during the process, the employee must file a complaint

Employees-shallnot  Within 15 business days of the date the employee first knew, or

be-prohibited-from with reasonable diligence should have known, of the decision or

employeeFiling

Deadlines

Option to Continue
Informal Process

action giving rise to the complaint or grievance.

All deadlines shall be strictly followed unless otherwise required by
law or modified by mutual written consent.

An employee may initiate the formal process described below by
timely filing a written complaint form.

level-The process described in this policy shall not be construed to
create new or additional rights beyond those granted by law or
Board policy, nor to require a full evidentiary hearing or “mini-trial”
at any level. : :

The complaint form shall be filed with the lowest level administrator
who has the authority to remedy the alleged problem. In most cir-
cumstances, the employee shall file Level One complaints with the
campus principal for any complaint on a matter related to a cam-
pus. For a complaint that arises on a matter that is unrelated to a
campus, the complaint shall be filed with the appropriate District-
level administrator.

If the subject matter of the complaint requires a Board decision, is
a complaint about a Board member, or is a complaint about the Su-
perintendent, the complaint shall be initiated at the Board level. A
preliminary hearing to develop a record or recommendation for the
Board may be conducted by an appropriate administrator.

If the complaint is not filed with the appropriate administrator, the

receiving administrator must note the date and time the complaint
form was received and immediately forward the complaint form to
the appropriate administrator.

Even after initiating the formal complaint process, the employee is
encouraged to seek informal resolution of their concerns. An em-
ployee whose concerns are resolved may withdraw a formal com-
plaint at any time. '
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Notice of Complaint

Freedom from
Retaliation

Whistleblower
Complaints

Complaints Against
Supervisors

Direct
Communication with
Board Members

General Provisions
Filing

Scheduling
GCenferensesHearin
gs

Respense

Atlevels-One-and
Fwer
“respense-Decision
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A District employee against whom a complaint has been filed shall
be provided notice of the complaint in accordance with administra-
tive regulations. The employee shall have sufficient opportunity to
submit a written response to the complaint that shall be included in
the record of the complaint.

Neither the Board nor any District employee shall unlawfully retali-
ate against an employee for bringing a concern or complaint.

Whistleblower complaints shall be filed within the time specified by
law and may be made te-the-Supenntendent—er—des&gnee—begmnlng
at Level Two. Timelines for the employee and the District set out in
this policy may be shortened to allow the Board to make a final de-
cision within 60 calendar days of the initiation of the complaint.
[See DG] '

Complaints alleging a violation of law by a supervisor may be
made to the Superintendent-or-designee-Complainrt-forms. Com-
plaints alleging a violation of law by the Superintendent may be
submitted directly to the Board or Board’s designee.

Employees shall not be prohibited from communicating with a
member of the Board regarding District operations except when
communication between an émployee and a Board member would
be inappropriate because of a pending hearing or appeal related to
the employee

Complaint forms and appeal notlces may: be ﬁled by hand-dehvery,
by electronic communication, ineluding-email-and-fax—or by U.S.
Mail. Hand-delivered filings shall be timely filed if received by the
appropriate administrator or designee by the close of business on
the deadline. Filings submitted by électronic communication shall
be timely filed if they are received by the close of business on the
deadline, as indicated by the date/time shown on the electronic
communication. Mail filings shall be timely filed if they are post-
marked by U.S. Mail on or before the deadline and received by the
appropriate administrator or designated representative no more
than three business days after the deadline.

The District shall make reasonable attempts to schedule senfer-
enceshearings at a mutually agreeable time. If the employee fails
to appear at a scheduled eorferercehearing, the District may hold
the sonferenrcehearing and issue a decision in the employee s ab-
sence.

A “decision” shall mean a wriften communication to the employee
from the appropriate administrator—Respenses that provides an ex-
planation of the basis of the decision, an indication of each docu-
ment that supports the decision, and any relief or redress to be
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Days

RepresentativeRepr

esentative

Consolidating

provided. A decision shall be issued on the merits of the concern
raised in the complaint notwithstanding any procedural errors or

" the type of relief or redress requested.

The decision shall also include information regarding the filing of

an appeal in accordance with this policy. After a hearing at Level

Three, the decision shall include information on submitting an ap-
peal to the commissioner.

A decision may be hand-delivered, sent by electronic communica-
tion to the employee’s email address of record, or sent by U.S. Mail
to the employee’s mailing address of record. Mailed resporsesde-
cisions shall be timely if they are postmarked by U.S. Mail on or
before the deadline.

i n

“Representative” shall mean any person who or an organization
that does not claim the right to strike and is designated by the em-
ployee to represent him-er-herthe employee in the complaint
process.

The employee may designate a representative through written no-
tice to the District at any level of this process. The representative
may participate in person or by telephone conference call. If the
employee designates a representative with fewer than three busi-
ness days’ notice to the District before a scheduled eenference-orf
hearing, the District may reschedule the conferense-of-hearing to a
later date, if desired, in order to include the District's counsel. The
District may be represented by counsel at any level of the process.

Complaints shall-be-addressed-inone-complaint-Employees-shall-ne
promote efficiency in addressing complaints, the appropriate ad-
ministrator shall determine if separate or serial complaints arising
from anyan event or series of evenis-that-have-been-orceuld-have
| idressed . Aplaint.
Untimelv-Eil
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Costslneurredrelated events shall be consolidated.

Costs Incurred Each party shall pay its own costs incurred in the course of the
complaint.

Complaint and Complaints and appeals under this policy shall be submitted in
Appeal Forms writing-on a form provided by the District.

Copies of any documents that support the complaint should be at-
tached-teincluded with the complaint form. If the employee does
not have copies of these documents, theycopies may be presented
at the Level One eenfereneehearrng After the Level One eenfee

Level-@rae—eenfereneeheanng, the employee may supplement the
record with additional documents or include additional claims.

Record A record of each complaint hearing shall be created and retained in
accordance with this policy. The record shall include documents
submitted by the employee who filed the complaint, documents de-
termined relevant by District personnel and the decision.

Remand A complaint or appeal form that is incomplete in any matenal as-

f Ied |f at Level One, and remanded at all other Ievels in order to
develop an adequate record of the complalnt

If an adequate record has not been developed, the approprlate ad-
ministrator may remand the complaint to a lower level. The Board
or Board committee may remand a complaint to a lower level if at
the Board level of review an adequate record has not been devel-
oped.

Assignment of When a District employee is the subject of a complaint, the hearing

Hearing Officer shall be conducted by an administrator who is in a supervisory or
higher organizational role. The District employee who is the subject
of the complaint shall recuse themselves from reviewing the com-
plaint at any level in the process.

Investigation The District may conduct an investigation at any level in the com-
plaint process. If the District and the employee mutually agree, all
deadlines shall be suspended during an investigation.
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Audio Recording As provided by law, an employee shall be permitted to make an

audio recording of a eenferenee-er-hearing under this policy at
which the substance of the employee’s complaint is discussed. The
employee shall notify all attendees present that an audio recording
is taking place.

Complaint Levels
Level One

evant-documents-or-information-the-administraterAt Level One, the
appropriate hearing officer shall hold a hearing with the employee -
within 10 calendar days after receipt of the written complaint. The
hearing officer may set reasonable time limits for the hearing.

Thé hearing officer shall provide the employee a decision within 20
calendar days following the hearing. In reaching a decision, the
hearing officer may consider information provided with the com-
plaint form and any other relevant documents or information the
hearing officer believes will help resolve the complaint.
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Level Two If the employee did not receive the relief requested at Level One or
if the time for a respensedecision has expired, the employee may

request a conference-with-the-Superintendent-or-designeshearing
at Level Two to appeal the Level One decision.

The appeal notice must be filed in writing, on a form provided by
the District, within tenr20 calendar days of the date of the written

Level One respensedecision or, if no respenrse-was-received;

withintendecision has been communicated to the employee, within
20 calendar days of the Level One respensedecision deadline.

After receiving notice of the appeal, the Level One administrator-
hearing officer shall prepare and forward a record of the Level One

complaint to the Level Two administrator—Fhe-employee-may-fe-
guesthearing officer and provide a copy of the Level One record to
the employee.

The Level One record shall include:
1. The original complaint form and any attachments.

2. AllAny other documents submitted by the employee at Level
One. ’

3. Thelf the complaint is against a District employee, the written
~ response of the District employee, if any.

3-4. The decision issued at Level One and any attachments.

4-5. All other documents relied upon by the Level One admm+stra—
torhearing officer in reaching the Level One decision.

w&thln—tenheanng ofﬁcer shall hold a hearmg WIthm 10 calendar
days aﬂer the appeal notlce is ﬁled The eeniepenee—shall—be-#m—

sonable time limits for the hearing.

The Superintendent-er-designeshearing off icer shall prowde the
employee a writtenresponsedecision within ter20 calendar days

following the eenferencehearing. In reaching a decision, the Super-
intendent-or-desigreehearing officer may consider the Level One
record, any additional information provided atprior to the Level Two
cenferencehearing, and any other relevant decuments or informa-

tion the Supenntendent—er—deslgneeheanng officer believes will

help resolve the complaint.
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Level Three

Appeal

Recordings of the Level One and Level Two eerferenceshearings,
if any, shall be maintained with the Level One and Level Two
records.

If the employee did not receive the relief requested at Level Two or
if the time for a respensedecision has expired, the employee may
appeal the decision to the Board.

The appeal notice must be filed in writing, on a form provided by
the District, within ten20 calendar days of the date of the written
Level Two respensedecision or, if no respense-was-received;
within-tendecision has been communicated to the employee, within
20 calendar days of the Level Two respensedecision deadline.

desrgnee—when—apprepnete-umess the Board delegates a commlt-

tee in accordance with law, the Board shall hear the appea] of the
Level Two decrsron

After. recervrng notice of the appeal, the Board or Board committee
shall hold a meeting to discuss the complaint no later than 60 cal-
endar days after the date on which the Level Two demsron was
made

The Superrntendent shall mform the employee whether the Board
or a Board committee will hear the appeal and of the date, time,
and place of the meeting at which the complaint will be on the
agenda for presentatron to the Board or Board commrttee

At least five business days before the Board or Board committee
meeting, the Superintendent shall provide the employee a descrip-
tion of any information the Board intends to rely on that is not con-
tained in the record created at the previous heanng levels, includ-
ing any prellmlnary hearing.

The Supenntendent shall provrde the Board the record of the Level
Two appeal. The employee may request a copy of the Level Two
record.

The Level Two record shall include:
1. The Leve! One record.

2. The notice of appeal from Level One to Level Two.
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3. ThewsittenresponseAny other documents submitted by the
. employee at Level Two.
34. The decision issued at Level Two and any attachments.
4.5. All other documents relied upon by the administration in
reaching the Level Two decision.
Open-orClosed-
Meeting
Fime-Limits-and TFheemployee may request that the complaint be heard in open or
Guidelines closed meeting. The District shall honor that request unless the

Texas Open Meetings Act or other applicable law requires other-
wise. [See BE]

At the meeting, the presiding officer may set reasonable time limits
and guidelines for the presentation, including an opportunity for the
employee and administration to each make a presentation and pro-
vide rebuttal and an opportunity for questioning by.the-Board—Fhe

Presentation jaw-the-Beard members. -

In addition to any other record of the meeting required by law, the
Board or Board committee shall-prepare a separate record of the
Level Three presentation. The Level Three presentation, including
the presentation by the employee or the employee’s representa-
tive, any presentation from the administration, and questions from
the-Board er-desigheemembers with responses, shall be recorded
by audio recording, vidéo/audio recording, or court reporter. ‘
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Board-s-Decision The Board or Board committee shall then consider the complaint-ef

aWaFa a 0 - ala¥~¥m - - ~Wa a P aYaWa

trative-decision-at-LevelFwo. It shall make a decision no later than
30 calendar days after the date of the Board or Board committee
meeting at which the complaint was presented. The employee shall

be provided a decision in accordance with this policy and state law.
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Each District employee shall perform his or her duties in accor-
dance with state and federal law, District policy, and ethical stan-
dards. The District holds all employees accountable to the Educa-
tors’ Code of Ethics. [See DH(EXHIBIT)]

Each District employee shall recognize and respect the rights of
students, parents, other employees, and members of the commu-
nity and shall work cooperatively with others to serve the best inter-
ests of the District.

An employee wishing to express concern, complaints, or criticism
shall do so through appropriate channels. [See DGBA]

Each employee shall comply with the standards of conduct set out
in this policy and with any other policies, regulations, and guide-
lines that impose duties, requirements, or standards attendant to

his or her status as a District employee. Violation of any policies,
regulations, or guidelines, including intentionally making a false
claim, offering a false statement, or refusing to cooperate with a
District investigation, may result in disciplinary action, including ter- -
mination of employment. [See DCD, DCE, and DF series]

The District prohibits the use, possession, or display of any firearm,
location-restricted knife, club, or prohibited weapon as defined at
FNCG, on District property at all times.

No violation of this policy occurs wh_en:

1.  Use or possession of a firearm by a specific employee is au-
thorized by Board action [see the CKE series];

2. A District employee who holds a Fexas-handgun license in
accordance with state laws stores a handgun or other firearm
in a locked vehicle in a parking lot, parking garage, or other
parking area provided by the District, provided the handgun or
other firearm is not in plain view; or

3. The use, possession, or display of an otherwise prohibited
weapon takes place as part of a District-approved activity su-
pervised by proper authorities. [See FOD]

A certified employee, licensed employee, or any other employee
designated in writing by the Superintendent or a campus principal
may use electronic communication, as this term is defined by law,
with currently enrolled students only about matters W|thm the scope
of the employee’s professional respon3|b|ht|es

Unless an exception has been made in accordance with the em-
ployee handbook or other administrative regulations, an employee
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shall not use a personal electronic communication platform, appli-
cation, or account to communicate with currently enrolled students.

Unless authorized above, all other employees are prohibited from
using electronic communication directly with students who are cur-
rently enrolled in the District. The employee handbook or other ad-
ministrative regulations shall further detail:

1.  Exceptions for family relationships;

2. The circumstances under which an employee may use text
messaging to communicate with individual students or student
groups;

3. Hours of the day during which electronic communication is
discouraged or prohibited; and

4.  Other matters deemed appropriate by the Superintendent.

In accordance with ethical standards applicable to all District em-
ployees [see DH(EXHIBIT)], an employee shall be prohibited from
using electronic communications in a manner that constitutes pro-
hibited harassment or abuse of a District student; adversely affects
the student's learning, mental health, or safety; includes threats of
violence against the student; reveals confidential information about
the student; or constitutes.an inappropriate communication with a
student, as described in the Educators’ Code of Ethics.

An employee shall have no expectation of privacy in electronic
communications with students. Each employee shall comply with
the District's requirements for records retention and destruction to
the extent those requirements apply to electronic communication.
[See CPC]

All employees shall be held to the same professional standards in
their public use of electronic communication as for any other public
conduct. If an employee’s use of electronic communication violates
state or federal law or District policy, or interferes with the em-
ployee’s ability to effectively perform his or her job duties, the em-
ployee is subject to disciplinary actlon up to and lncludlng termina-
tion of employment.

In accordance with administrative regulations, an employee shall
notify his or her supervisor when a student engages in lmproper
electronlc communlcatlon with the employee ‘ '

An employee shall not be requured to dlsclose hlS or her personal

Information email address or personal phone number to a student.
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