MEMORANDUM

TO: NWABSD Board of Education DATE: January 22, 2025
Members
NUMBER: 25-045

FR: Office of the Superintendent SUBJECT: Approval of Proposed
Revisions to BB 9400
Board Self-Evaluation;
Second Reading
STRATEGIC PLAN/BOARD GOAL:

Track 1: Operational Improvements
Initiative: Optimize Business Practices

ABSTRACT:
Board policy revisions require Board approval.
ISSUE:

At issue is to approve the second reading of the proposed revisions to BB 9400 Board Self-
Evaluation.

BACKGROUND AND/OR PERTINENT INFORMATION:

The Superintendent/designee presents drafts or suggestions for board policy revisions when the law
changes or specific needs occur. Policy revisions shall normally be given two readings prior to
adoption by the Board.

This is the second reading of the proposed revisions to BB 9400 Board Self-Evaluation within the
Board Bylaw series.

This update revises the policy to all the Board to self-evaluate every other year.
The Board Policy Committee reviewed the proposed changes and recommends approval.

ALTERNATIVES:

1. Approve the second reading of the proposed revisions to BB 9400 Board Self-Evaluation as
presented,;

2. Do not approve the second reading of the proposed revisions to BB 9400 as presented,;
3. Take no final action.

ADMINISTRATION’S RECOMMENDATION:

The administration recommends the Board approve the second reading of the proposed revisions to
BB 9400 Board Self-Evaluation as presented.



BB 9400 BOARD SELF-EVALUATION

Effective-and, efficient, and ethical School Board operations are an integral part of
creating a successful educational program. In order to measure progress towards its
Board standards and its stated goals and objectives, biennially (every other year) the
Board will arrually-schedule a time and place at which all its members may participate
in a formal self--evaluation.

The Board shall be evaluated as a whole and not as individuals. The evaluation will
focus on the internal operations and performance of the Board. The Board members
shall develop goals and objectives against which the Board will be evaluated. A self-
evaluation instrument will be based on these goals and objectives and not on goals set
for the district.

Each Board member will complete the self-evaluation instrument independently. The
ensuing evaluation will be based on the resulting composite picture of Board strengths
and weaknesses. The Board will discuss the tabulated results as a group.

The evaluation process should include the establishment of strategies for improving
Board performance. Revised priorities and new goals will be set for the following year's
evaluation.

Note: Language below is optional. Some School Boards invite public input to help
assess School Board achievements believing that expectations developed and
shared by both the School Board and community contribute to better communication
and a successful school program.

The Board may invite the Superintendent or others to participate in the evaluation and
suggest specific criteria to measure Board success as a governing body.

The Board recognizes that adequate opportunities for Board member orientation and
inservice are an essential component of conducting meaningful self-evaluation. The
evaluation process shall include suggestions for continued Board member development.
(cf. 9240 - Board Development)

(cf. 9230 - Orientation)

(cf. 9240 - School Board Development)

Adoption Date: May 23, 1995



Revised:

Northwest Arctic Borough School District
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