BOARD OF EDUCATION
NOVI COMMUNITY SCHOOL DISTRICT
NOVI, MICHIGAN
April 23, 2026

ASSISTANT SUPERINTENDENT OF TEACHING AND LEARNING

TOPIC: 2025 Bond Program Technology Design Services Award Recommendation

On March 09, 2026, RFP documents were formally issued and made available. Five (5) firms
were solicited and invited to provide proposals. These five firms included: Integrated Design
Solutions (IDS), Wright & Hunter, Communications by Design, Plante Moran Technologies, and
Commtech Design. Proposals were received on March 24, 2026. Upon receipt of proposals, the
Project Team reviewed each firm’s submission and conducted interviews with (2) firms on April
16, 2026.

The Project Team is recommending Integrated Design Solutions (IDS). The Project Team
recommends the Board of Education approves to enter into an Agreement Between Owner and
Technology Designer for Technology Design Services with Integrated Design Solutions (IDS).
Terms and conditions negotiated by the Project Team, NCSD Administration, PMR, and the
District’s legal counsel. Integrated Design Solutions fee will be set at 5.5% of the cost of
technology work for the duration of the program. Budgeted cost of technology work for the 2025
Bond Program is approximately $20,628,000.

This item is being presented for information and discussion. It will be returned to the Board on
May 14, 2026, for approval.

APPROVED AND RECOMMENDED
FOR BOARD ACTION
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