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School Board Meeting Agenda Item 

 

Topic:   Administrative Report 
Presenter(s):  Bob Jaszczak, Superintendent 
 
Nature of Action Requested 

 
Board Action     
Board Information or Report X 
 
Background Information 
 
Building and Programming Updates will be provided at each board meeting.   The first 
meeting of each month will be building updates provided by principals or building 
administrators.  The second meeting of each month will be programming updates provided by 
each director. 
 

 

Building and 

Programming Updates 

 

 

 

Activities 

• Homecoming week! Information forthcoming... 

• MSHSL membership dues are the "lowest membership dues for 

schools in over 30 years" per MSHSL, due to growth in revenues 

and contained expenses. 

• Clubs will have the opportunity to meet during the school day, 

Wednesdays, beginning at the end of September 

 

Buildings & Grounds 

• Finalizing Relocating cameras at the High School for more and 

better campus coverage. 

• Summer projects have been finalized (Sunnyside Freezer, Burnside 

Carpet, Facs Labs at TBMS & RWHS) 

• Getting ready for Arena start-up (9-12-24) for the Ice Season 

 

Communication 

• We instituted a staff newsletter, which launched in August. 

Feedback has been positive. 

• I will be working with RWHS choir teacher Scott Perau on a 

program for the MN Music Educators Assn. We are so pleased that 

RWHS Concert Choir was selected for the February showcase. 

• The six "new teacher" mini-newsletters received nearly 3,000 total 

views. 

 

Community Education 

• Hiawatha Valley Adult Education is offering new classes this fall 

which include: English Language Learner, Accelerated Welding, 

Personal Care Assistant Certification, CDL Test Prep Class B, 



Microsoft Office Specialist Certification, Paraprofessional 

Training, and ABE Digital Literacy Class. Go to hvae.org for more 

information. 

• 13,200 Fall catalogs have been printed and mailed to residences 

and businesses in the Red Wing and surrounding areas. This fall, 

Community Education & Recreation is offering a wide array of 

over 250 classes and activities. Check out the class listing at 

rwps.org/cer. 

• Summer programming wrapped up in late August offering 244 

classes and programs. Community Education and Recreation hires 

over 100 seasonal employees which includes staffing and managing 

Red Wing Water Park for the City of Red Wing. 

 

Human Resources 

•  

 

Nursing Services 

• Nurses have been busy getting their health offices up and running 

for the new school year. 

• Nurses are currently going over each student's vaccination record 

for review and updating our electronic records. Parents are also 

being notified if their student is noncompliant with vaccinations. 

• Flu clinics for students and flu and covid vaccination clinics for 

staff are being arranged and sign up will be sent out soon. 

 

Special Services 

• Red Wing Public Schools continues to work with First Student to 

ensure routing of special education students who receive special 

education busing. 

• Special education staff were trained on Crisis Prevention 

Intervention (CPI). Staff who were unable to attend the August 

training will have the opportunity to attend a September training. 

• Red Wing Public Schools are continuing to seek out caring and 

child centered adults who are interested in working as a 

paraprofessional. There are openings at a every grade level. 

Students and staff are excited to welcome new team members. 

 

Student Nutrition Services 

• We started our First month of Mystery servers in September. 

9/11/24 Jim Bryant served up lunch at Sunnyside. 9/17/24 Terese 

will be serving up lunch at Burnside Elementary. 

• Nutrition Services continue the important efforts to get families to 

fill out the application for educational benefits. We have created a 

flyer available in English and Spanish as well as sending out 

communication via email about the application and the benefits that 

come along with an approval. 

• Looking forward: October 14-18, 2024 

The National School Lunch Program (NSLP) serves nearly 30 

million children every school day. President John F. Kennedy 

created National School Lunch Week (NSLW) in 1962 to promote 

the importance of a healthy school lunch in a child’s life and the 

impact it has inside and outside of the classroom. 



 

Teaching & Learning 

• Three different math curriculums are being piloted in Kindergarten 

through Fifth grade, each curriculum is being piloted by teachers in 

each grade. A new K-5 math curriculum will be implemented 

during the 25-26 school year. 

• All Phase 1 Educators have started LETRS professional learning 

for the 24-25 school year.  This includes early childhood, K-5 

general education and K-12 special education teachers. 

 
 


