LIVONIA PUBLIC SCHOOLS
Division of Human Resources Memorandum

TO: Randy Liepa, Ph.D
Superintendent

FROM: Cynthia E. DeMan,
Director of Personnel

DATE: October 31, 2013
SUBJECT: Policy Changes

I am requesting that the two policies and one exhibit be placed on the agenda for the Committee of Whole,
Monday, November 4, 2013.

The policies are as follows:

MM — Public School Academies
MMA - Public School Academies
Board of Directors: Method of Selection, Appointment, and Removal
The exhibit is as follows:
Exhibit for policy EDDB - Student Transportation

The changes are necessary to reflect current practice and/or changes in law.

C: Cabinet




BOARD POLICY MM

PUBLIC SCHOOL ACADEMIES Juhre 212010

The Board believes that public school academies can serve an important function in
the education of students as permitted by applicable law. In an effort to foster diversity of
educational opportunity without sacrificing quality of education or unnecessarily duplicating
existing educational opportunities, it shall be the policy of the Board to review or cause
to be reviewed applications for contractual authorization of public school academies
and to review the prospective applications of members proposed for the boards of directors
thereof in accordance with Board Policy.

An entity interested in pursuing authorization of a public school academy through the
District must submit an application in a form approved by the Superintendent's office.

All approved programs must have clearly defined educational goals, competent administration
and staff to carry out those goals, and means and methods for ongoing evaluation of the
program, sufficient financial resources, and will not be in conflict with the operation of the
regular K-12 program.

The Superintendent or his designee shall review proposed applications and
recommend approval, modification, amendment or rejection of the application to the
Board for action.

The recommendation shall include as an information item the complete application.

In reviewing whether to recommend the issuance of a contract to a proposed public

school academy and whether to issue said contract, the Superintendent and Board,
respectively, shall consider:

e The resources available for the proposed public school academy;

e The population to be served by the proposed public school academy;

¢ The educational goals to be achieved by the proposed public school academy;

e The applicant’s track record, if any, in organizing public school academies or other
public schools;

e The graduation rate of a school district in which the proposed public school academy
is proposed to be located;

e The population of a county in which the proposed public school academy is proposed
to be located,



e The number of schools in the proximity of a proposed location of the proposed public
school academy that are on the list under section 1080c¢(1) of the public schools in this
state that the Michigan Department of Education has determined to be among the
lowest achieving 5% of all public schools in this state;

e The number of pupils on waiting lists of public school academies in proximity of a
proposed location of the proposed public school academy; and

e The authorizier may give priority to a public school academy intended to replace a
closed public school academy

The Superintendent shall be the Board’s designee for purposes of effecting the purposes
of this Policy and shall implement such guidelines as he deems necessary hereunder.

To the extent permitted by law, the Superintendent and Board reserve the right to waive
any irregularities in the application or any other document related to the purposes of this
policy.



BOARD POLICY MMA

PUBLIC SCHOOL ACADEMIES Juhe 212010
BOARD OF DIRECTORS: METHOD OF
SELECTION, APPOINTMENT, AND REMOVAL

The Board of Education declares that the method of selection, length of term, and number of board
members of any approved academy shall be as follows.

Method of Selection and Appointment

The Board of Education ("Board") shall prescribe the method of appointment for members of an
academy's board of directors. The superintendent is authorized to develop and administer an
academy board selection and appointment process that includes an Application for Public
School Academy Board Appointment and is in accord with these policies:

(&) The Board shall appoint the initial and subsequent academy board of directors by
resolution, except as prescribed by subparagraph (d). The superintendent shall
recommend qualified individuals to the Board.

(b) The academy board of directors, by resolution and majority vote, shall nominate its
subsequent members, except as provided otherwise. The academy board of directors shall
recommend to the superintendent at least one nominee for each vacancy. Nominees shall
submit the Application for Public School Academy Board Appointment for review by the
superintendent. The superintendent may or may not recommend the appointment of a nominee
submitted by the academy board. If the superintendent's office does not recommend the
appointment of a nominee submitted by the academy board, he/she may select and
recommend another nominee or may request the academy board submit a new nominee for
consideration.

(c) An individual appointed to fill a vacancy created other than by the expiration of a term shall
be appointed for the unexpired term of that vacant position.

(d) Under exigent conditions, and with the approval of the Board President, the
superintendent may appoint a qualified individual to an academy's board of directors. All
appointments made under this provision must be presented to the Board for final
determination at its next regularly scheduled meeting. The Board reserves the right to
review, rescind, modify, ratify, or approve any appointments made under this
provision.

Length of Term

The director of an academy board shall serve at the pleasure of the Board. Terms of the initial
positions of the academy board of directors which shall be staggered in accordance with The
Academy Board of Directors Table of Staggered Terms and Appointments established and
administered by the director. Subsequent appointments shall be for a term of office not to
exceed four (4) years, except as prescribed by The Academy Board of Directors Table of
Staggered Terms and Appointments.

Removal and Suspension
If the Board determines that an academy board member's service in office is no longer
necessary, then the Board may remove an academy board member with or without cause and




shall specify the date when the academy board member's service ends. An academy board member
may also be removed from office by a two-thirds (2/3) vote of the academy's board for cause.

With the approval of the Board President, the superintendent may suspend an academy board
member’s service, if in his/her judgment the person’s continued presence would constitute a risk to
persons or property, or would seriously impair the operation of the academy. Any suspension made
under this provision must be presented to the current Board for final determination at its next
regularly scheduled meeting. The Board reserves the right to review, rescind, modify, ratify, or
approve any suspensions made under this provision.

Number of Directors

The number of members of the academy board of directors shall not be less than five (5) nor more
than nine (9). If the academy board of directors fails to maintain its full membership by making
appropriate and timely nominations, the Board or its designee may deem that failure an exigent
condition.

Qualifications of Academy Board Members

To be qualified to serve on an academy's board of directors, a person shall, among other
things:

(A) be a citizen of the United States urnless-otherwise-approved-by-the Board; (B) submit all
materials requested by the superintendent's office including, but not limited to, the Application for
Public School Academy Board Appointment which must include authorization to process a
criminal background check; and (C) annually submit a conflict of interest disclosure as prescribed
by the superintendent.

The members of an academy board of directors shall not include: (a) employees of the
academy; (b) any director, officer, or employee of a service provider or management
company that contracts with the academy; (c) a District official or employee, as a
representative of the District.

Oath of Public Office

All members of the academy board of directors must take the constitutional oath of office and
sign the Oath of Public Office before beginning their service. No appointment shall be effective
prior to the filing of the Oath of Public Office with the District.

Tenure
Each Director shall hold office until the Director's replacement, death, resignation, removal
or until the expiration of the term, whichever occurs first.

Resignation.
Any Director may resign at any time by providing written notice to the corporation. Notice of

resignation will be effective upon receipt or at a subsequent time if designated in a written notice.
A successor shall be appointed as provided in the Academy bylaws or applicable District

policy.

Board Vacancies

A Board of Director vacancy shall occur because of death, resignation, removal, failure to maintain
residency in the State of Michigan, disqualification or as otherwise specified in the Code. Any
vacancy shall be filled as provided in the Academy bylaws or applicable District policy.

Compensation.
A Director of the Academy shall serve as a volunteer Director. By resolution of the Board,
the Directors may be reimbursed for their reasonable expenses incident to their duties.




EXHIBIT EDDBAGGA

STUDENT TRANSPORTATION Jhe20-1988

The Rules of Conduct for students who ride buses and the consequences for breaking these rules

are widely published for informational purposes. Fhe-material-below-isput-in-the Dialogue—each

BUS RIDER RULES - It is a privilege to ride a bus.
ON THE BUS RULES
1. Follow the Bus Driver's directions (without argument or discussion).

2. Stay in your seat.

3. No yelling or swearing.

4, Keep hands, arms, legs, and objects to yourself. (No fighting or throwing things.)
5. No eating, drinking or smoking.

CONSEQUENCES

Step 1: Warning
Step 2: Second warning-move student to seat near driver (conference with driver)
Step 3: Referral to Principal

Severe Clause: Immediate referral to Principal (example: damage to bus, etc.)



