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May
Communications

Report

2024-2025 School Year



Projects In Progress
Quarterly mailer

Graduation and end of year prep

Results rollout presentation

Summer projects



Completed Projects

Survey season

Growth and capacity conversation

Podcast launch



Community Engagement 
Kindergarten connection  

End of the school year traditions & celebrations

Summer event planning 



May
Operations

Report

2024-2025 School Year



3 Wins
✅ Installed camera in EHS cafeteria, enhancing security and monitoring.

🎉 Received donation of 547 Chromebooks—boosting student access to technology.

⚙ Successfully deployed print drivers remotely as part of a PDSA cycle—saving time for both tech staff and end users.

2 Barriers
🖥 The current check-in application at school sites is cumbersome and lacks critical features.

🚌 Buses traveling outside cell and radio coverage have no reliable way to request help.

1 Next Step
📡 Purchase and deploy a few satellite phones for buses traveling in remote areas. Satellite phones are a cost-effective and highly
reliable solution, providing essential voice communication when cellular and radio signals are unavailable, helping ensure student and
staff safety in any location. These phones also have a one-touch SOS for immediate emergencies.

Technology



Seismic upgrade remains on schedule; final abatement begins during
May break.
Paint colors selected for upcoming phases.
Boiler inspections passed successfully.
Maintenance team has started servicing HVAC systems for summer.
New shot put practice pad has been added.
Facilities team is actively preparing for summer project workloads.
Fenceline between ESD and Campanella has been fully cleared.
Receiving approximately 250 chairs for incoming students from Salem
SD.

Facilities Department



Took delivery of a new 2024 Blue Bird Vision bus:
      -20-passenger with wheelchair lift
      -Equipped with air conditioning

Received new two-way radios; mechanics are installing them
on buses
Collaborated with Communications to produce a student safety
video developed from a PDSA cycle                                             

https://youtu.be/R6wzBUWbjsQ?si=YSPSXFaOA_FC6H5f
Since April 9, 2025:

      -Drivers have traveled 44,653 miles
      -Completed 86 student trips

Transportation



Meal participation - Breakfasts 52,515 / Lunches 114,104
served district-wide since the first day of the 24/25
school year. 
Compiling 2025–26 Community Eligibility Provision
(CEP) application for the June deadline.
Planning logistics for the Summer Food Service Program
Oregon Farm to School Grant funds

            Captain Blueberry        Gorge Farmer Collective 
         Captainblueberry.com       Umiorganic.com 

EMS Lead Cook launched a student survey as part of
her PDSA — over 200 student responses received!
CRE Lead Cook unexpectedly attracted Tyson Foods
while promoting the chicken drumstick lunch in a
chicken costume.  
Collaborating with Tyson Foods for a high school taste
test in June — gathering student input for 2025–26
menu planning.

Nutrition Services



FINANCE UPDATE



GENERAL FUND

APRIL 30, 2025

PROJECTED EFB - 12.7%



BUDGET-TO-ACTUALS
APRIL 2025

INSTRUCTION
  - BUDGET =            $26,083,544
  - YTD + ENCUM. = $26,537,744

SUPPORT SERVICES
 - BUDGET =            $16,459,714
 - YTD + ENCUM. = $14,442,169

COMMUNITY SERVICES
 - BUDGET =            $20,000
 - YTD + ENCUM. = $           -

OTHER USES
 - BUDGET =            $1,540,000
 - YTD + ENCUM. = $1,710,100



APRIL 30,
2025



ENROLLMENT REPORT - MARCH 2025



ENROLLMENT REPORT



SUMMIT LEARNING CHARTER SCHOOL



QUESTIONS?




