Bandera Independent School District
BOARD OF TRUSTEES

Date: Presented By: Donald Tosh & Campus
October 14, 2019 Principals
Consideration and possible action to
approve District and Campus

Subject: Performance Objectives Related Page(s) 8

EXECUTIVE SUMMARY:

In compliance with the Texas Education Code Title Il, Subchapter D, Section 11.1511, the District
Performance Goals and Objectives are hereby presented to the Board. Each school year the Board of
Trustees is required to review the performance goals and objectives for the district, and campuses that are
contained within the district. The Board of Trustees shall annually approve district and campus performance
objectives and ensure that all performance objectives are mutually supportive and consistent with state
goals and objectives. The Administration recommends that the Board approves the submission of the
performance goals and objectives presented for the district and each individual campus.

ATTACHMENTS:
e District and Campus Performance Objectives Powerpoint Presentation

BOARD PRIORITY GOALS

X Priority Goal #1 Advance our Vision and Core Values to Tell the Bandera ISD
Story
X Priority Goal #2 Emphasize Leadership and Clear Systems of Operation
X Priority Goal #3 Emphasize Advanced Academics and Career-Readiness
RECOMMENDATION:

Administration recommends that the Board approve the District and Campus Performance Objectives as
presented.

BOARD ACTION REQUIRED
Motion By:
OBattle (Butler QHicks OJauer OMansfield QONeff  QSkipper

Second By:
(Battle Butler QHicks QJauer QOMansfield QNeff  QSkipper

Vote: For: Against: Abstain:



