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ROBSTOWN INDEPENDENT SCHOOL DISTRICT
AGENDA ACTION SHEET

Date: December 11, 2023  

Subject: Discuss and Consider Approval of Campus Improvement Plans/Performance Goals
                             and Objectives
                           
Administrator Responsible:    Adriana Tagle 

Position:    Assistant Superintendent 

A.  Purpose of Agenda Item:
              Information Only               X      Action Needed

B.    Authority for this Action:
        x   Local Policy        Law or Rule     
               
C.    Strategic Objective, Goal, or Need Addressed:  To approve the Campus Improvement   
       Plans/Performance Goals and Objectives
          
D.    Summary:    Please see attached the district performance objectives for RECHS, Seale Jr. High School,
        Robert Driscoll Stem Academy, Lotspeich Leadership Academy, and San Pedro Fine Arts Academy, 
        for your review.  

E.    Alternatives Considered:  

F.    Comments Received:  

G.   Administrative Recommendation:    That the Board approves the District Performance Goals and 
       Objectives.

H.   Fiscal Impact and Cost:  

I.    Monitoring and Reporting Timeline:   2023-2024 School Year


