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More warning letters * Undisputable evidence

Less students leavinc ®* More mobile
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campus ®* Key & lock under control






Pearl Harbor
WW?2
Depression

* Committed,
dedicated

* Conforming,
obedient

* Respectful of
authority

* Change/Risk
adverse

Television

JFK assassination
Civil Rights

* Individualists

* Strong work ethic

* Competitive

* Uncomfortable with
technology

High divorce rate
Latch-key kids
Tech revolution

* Self-sufficient

* Independent

* Comfortable with
technology

* Challenge authority

Terrorism

Columbine
War

* Tech-savvy

* Sense of entitlement

* Extremely social

* Materialistic/self-
centered



Command & control management style
Individually focused work

Managed flow of information

1 Job security

Work = income

Structure

Inward looking

Influence through organization, position

Active, involved leadership
Collaborative, teamwork
Unstructured flow of information
Employability
Work = personal enrichment

No structure; flexibility is highly
regarded

Outward looking

Influence through networks, communities




Command & control management style Active, [‘volved /' Hership
Individually focused work Collal Wive N

Managed flow of information Ui 4tion

All Students

Job securit
1 Work = Y Most Parents
ork = Income k
! Some Teachers (22-32)
Structure e
Inward looking O ra ing
Influence through organization, position Influence throl /j netwy ks, communities
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Do not believe they have to wait uniil they receive a j]f‘

degree to start non-profits or lead businesses
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* Any STAAR related courses, student mMUst pass a STAARj

Release Test in order to recover the credit
@
®* Highest grade awarded on any recovery is 70
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earning labs & hands-on, truly engaged learning

Recovery labs as safety net only j)

/‘ Accelerated learning based on competency testing



