
 
 
 

  
DISCUSSION OF 2025-2026 ECISD TURNAROUND PLANS (TAP) 

 
Dr. Robert C. Trejo, Chief Academic Officer, will present the State Turnaround Plans, 
which are required for campuses identified by the Texas Education Agency as 
needing comprehensive support. The presentation will outline the key components 
of the plans, including data-driven analysis, stakeholder involvement, and strategies 
for academic improvement. Dr. Trejo will also review the state’s expectations, 
timelines, and the approval process for implementing and monitoring these plans. 
                                                                                      
 
 
     
 


