Board of Trustees Mesting Date:

. . . Approval of Letter of Interest between Canutillo ISD and Schneider Electric.
Subject/Title for Agenda Posting:

Justification Statement: This Letter of Interest authorizes Schneider Electric to conduct a business case analysis of the district’s facilities and
operations at no financial obligation to Canutillo ISD. The analysis will evaluate current systems and identify potential
efficiencies, cost savings, and strategic opportunities to support the district's long-term operational and sustainability
goals.

Purpose of Agenda ltem: O information 2] Discussion & Action
ltem Type: [] Curriculum & Instruction OHumanResources  [2] Business Services

Staff Responsible:

Signature of Requester(s)

Signature of Presenter(s)

Business Services Approval (Initials) Date

Agenda Summary:

Schneider Electric will conduct a business case analysis of district facilities and operational systems to evaluate current conditions and identify potential
opportunities for energy efficiency, operational improvements, and cost savings. The analysis will include a review of facility systems, utility usage, and

operational practices, and will provide the district with recommendations and financial projections to support informed decision-making regarding future

sustainability and infrastructure initiatives.

It is recommended that the Board approve for the district to enter an LOI with Schneider Electric.

RECOMMENDATION:
PRIOR BOARD ACTION: NA AWARDED: AWARDED AMOUNT:

AMOUNT(S):

ACCOUNT NO(S):

PROCUREMENT METHOD TYPE: (3 Quotes, Cooperative Contract Quotes, Sole Source, Formal Bid)

Letter of Interest

REQUESTING DEPARTMENT:

Operations/InformationTechnology

CONSEQUENCES OF NON-APPROVAL:

If this LOI is not approved, the district will not receive the no-cost business case analysis that could identify potential operational efficiencies, energy
savinas. and strateaic facility improvements.

IMPLEMENTATION TIMELINE:
Annually: Upon fully executed MOU

ATTACHMENT(S): Schneider Electric LOI
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