Gregory-Portland Independent School District

BOARD MEMORANDUM

TO: DR. MICHELLE CAVAZQOS
FROM: Superintendent's Office

CC: BOARD OF TRUSTEES

DATE: Monday, February 23, 2026

SUBJECT: Board Scorecard Report
PRIORITIES

PRIORITY 1: EXCEPTIONAL STUDENT PERFORMANCE

N/A

PRIOIRTY 2: HIGH PERFORMING AND ENGAGED WORKFORCE

N/A

PRIORITY 3: QUALITY SERVICE AND IMPACTFUL COMMUNITY ENGAGEMENT
N/A

PRIORITY 4: EFFICIENT AND EFFECTIVE DISTRICT AND CAMPUS OPERATIONS
N/A

BACKGROUND INFORMATION:

Type: Report

The Board President, other Board Members and the Superintendent will provide updated information
regarding the Board Scorecard.

RECOMMENDATION:

N/A

FINANCIAL IMPACT AMOUNT AND FUNDING SOURCE (IF APPLICABLE):

N/A



BOARD RELATED POLICY:

BBA (LEGAL)

ACTION ITEM SUGGESTED MOTION (if applicable):

N/A



