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In accordance with state law, the District has completed all re-
quirements for designation as an innovation district, and the Board
has adopted an innovation plan."

" Innovation Plan: http://www.swisd.net
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BOARD MEMBERS
ELECTIONS

Membership
Method of Election

Election Date

Terms and Election
Schedule

Method of Voting
Plurality

BBB(LOCAL)-X-edit

BBB
(LOCAL)

PROPOSED REVISIONS
The Board shall consist of seven members.
Election of Board members shall be at large.

General election of Board members shall be on the May uniform
election date.

Board members shall be elected for three-year terms, with elec-
tions conducted annually, as follows:

The election of three Board members shall be held in 2024--2027,
2030, 2033, and in three-year intervals thereafter.

The election of two Board members shall be held in 2025.-2028,
2031, 2034, and in three-year intervals thereafter.

The election of two Board members shall be held in 2023,-2026,
2029, 2032, and in three-year intervals thereafter.

The candidates receiving the highest number of votes for the num-
ber of seats with expiring terms shall be elected.
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BOARD MEETINGS

Meeting Place and
Time

Regular Meetings

Special or
Emergency Meetings

Agenda
Deadline

Preparation

Notice to Members

Closed Meeting
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BE
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PROPOSED REVISIONS

The notice for a Board meeting shall reflect the date, time, and lo-
cation of the meeting.

Regular meetings of the Board shall normally be held on the third
Tuesday of each month at 6:00 p.m. When determined necessary
and for the convenience of Board members, the Board President
may change the date, time, or location of a regular meeting with
proper notice.

The Board President shall call special meetings at the Board Presi-
dent’s discretion or on request by two members of the Board.

The Board President shall call an emergency meeting when it is

determined by the Board President or two members of the Board
that an emergency or urgent public necessity, as defined by law,

warrants the meeting.

The deadline for submitting items for inclusion on the agenda is the
third calendarfeurth-working day before regular meetings and the
third calendarfeurth-werking day before special meetings.

In consultation with the Board President, the Superintendent shall
prepare the agenda for all Board meetings. Any Board member
may request that a subject be included on the agenda for a meet-
ing, and the Superintendent shall include on the preliminary
agenda of the meeting all topics that have been timely submitted
by a Board member.

Before the official agenda is finalized for any meeting, the Superin-
tendent shall consult the Board President to ensure that the
agenda and the topics included meet with the Board President’s
approval. In reviewing the preliminary agenda, the Board President
shall ensure that any topics the Board or individual Board members
have requested to be addressed are either on that agenda or
scheduled for deliberation at an appropriate time in the near future.
The Board President shall not have authority to remove from the
agenda a subject requested by a Board member without that Board
member’s specific authorization.

Members of the Board shall be given notice of regular and special
meetings at least 72 hours prior to the scheduled time of the meet-
ing and at least one hour prior to the time of an emergency meet-
ing.

Notice of all meetings shall provide for the possibility of a closed
meeting during an open meeting, in accordance with law.
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BOARD MEETINGS

Order of Business

Rules of Order

Voting

Consent Agenda

Minutes

Discussions and
Limitation

BE(LOCAL)-A-edit

BE
(LOCAL)

The Board may conduct a closed meeting when the agenda sub-
ject is one that may properly be discussed in closed meeting. [See
BEC]

The order of business for regular Board meetings shall be as set
out in the agenda accompanying the notice of the meeting. At the
meeting, the order in which posted agenda items are taken may be
changed by consensus of Board members.

The Board shall observe the parliamentary procedures as found in
Robert’s Rules of Order, Newly Revised, except as otherwise pro-

vided in Board procedural rules or by law. Procedural rules may be
suspended at any Board meeting by majority vote of the members

present.

Voting shall be by voice vote or show of hands, as directed by the
Board President. Any member may abstain from voting, and a
member’s vote or failure to vote shall be recorded upon that mem-
ber’s request. [See BDAA(LOCAL) for the Board President’s voting
rights]

When the agenda is prepared, the Board President shall determine
items, if any, that qualify to be placed on the consent agenda. A
consent agenda shall include items of a routine and/or recurring
nature grouped together under one action item. For each item
listed as part of a consent agenda, the Board shall be furnished
with background material. All such items shall be acted upon by
one vote without separate discussion, unless a Board member re-
quests that an item be withdrawn for individual consideration. The
remaining items shall be adopted under a single motion and vote.

Board action shall be carefully recorded by the Board Secretary or
clerk; when approved, these minutes shall serve as the legal rec-
ord of official Board actions. The written minutes of all meetings
shall be approved by vote of the Board and signed by the Board
President and the Board Secretary.

The official minutes of the Board shall be retained on file in the of-
fice of the Superintendent and shall be available for examination
during regular office hours.

Discussions shall be addressed to the Board President and then
the entire membership. Discussion shall be directed solely to the
business currently under deliberation, and the Board President
shall halt discussion that does not apply to the business before the
Board.

The Board President shall also halt discussion if the Board has
agreed to a time limitation for discussion of an item, and that time
limit has expired. Aside from these limitations, the Board President
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shall not interfere with debate so long as members wish to address
themselves to an item under consideration.
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BOARD MEETINGS

PUBLIC PARTICIPATION

Limit on
Participation

Public Comment
Regular Meetings

Special Meetings

Procedures

Meeting
Management

Board’'s Response

Complaints and
Concerns

BED(LOCAL)-A-edit

BED
(LOCAL)

PROPOSED REVISIONS

Audience participation at a Board meeting is limited to the portion
of the meeting designated to receive public comment in accord-
ance with this policy. At all other times during a Board meeting, the
audience shall not enter into discussion or debate on matters being
considered by the Board, unless requested by the presiding officer.

At regular Board meetings, the Board shall permit public comment,
regardless of whether the topic is an item on the agenda posted
with notice of the meeting.

At all other Board meetings, public comment shall be limited to
items on the agenda posted with notice of the meeting.

Individuals who wish to participate during the portion of the meet-
ing designated for public comment shall sign up with the presiding
officer or designee before the meeting begins as specified in the
Board’s procedures on public comment and shall indicate the
agenda item or topic on which they wish to address the Board.

Public comment shall occur at the beginning of the meeting.

Except as permitted by this policy and the Board’s procedures on
public comment, an individual’s comments to the Board shall not
exceed threefive minutes per meeting.

When necessary for effective meeting management or to accom-
modate large numbers of individuals wishing to address the Board,
the presiding officer may make adjustments to public comment pro-
cedures, including adjusting when public comment will occur during
the meeting, reordering agenda items, deferring public comment
on nonagenda items, continuing agenda items to a later meeting,
providing expanded opportunity for public comment, or establishing
an overall time limit for public comment and adjusting the time al-
lotted to each speaker. However, no individual shall be given less
than one minute to make comments.

Specific factual information or recitation of existing policy may be
furnished in response to inquiries, but the Board shall not deliber-
ate or decide regarding any subject that is not included on the
agenda posted with notice of the meeting.

The presiding officer or designee shall determine whether an indi-
vidual addressing the Board has attempted to solve a matter ad-
ministratively through resolution channels established by policy. If
not, the individual shall be referred to the appropriate policy to seek
resolution:

. Employee complaints: DGBA
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PUBLIC PARTICIPATION (LOCAL)
e  Student or parent complaints: FNG
. Public complaints: GF
Disruption The Board shall not tolerate disruption of the meeting by members

of the audience. If, after at least one warning from the presiding of-
ficer, any individual continues to disrupt the meeting by his or her
words or actions, the presiding officer may request assistance from
law enforcement officials to have the individual removed from the
meeting.
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PLANNING AND DECISION-MAKING PROCESS BQA

DISTRICT-LEVEL

District Improvenhent

(LOCAL)

PROPOSED REVISIONS

In compliance with law, the District shall establish a District im-

Team

Board’s Designeg¢

provement team to advise the Board or its designee in establishing
and reviewing the District improvement plan [see BQ], as well as
the District’s educational goals, performance objectives, and major
District-wide classroom instructional programs.

The committee shall approve District-wide staff development. [See

DMA]

The Superintendent shall serve as the Board’s designee and shall

Meetings

Communications

reqularly consult with the committee.

The chairperson of the committee shall set its agenda and shall
schedule at least two meetings per vear, including the public meet-
ing required by law.

The Superintendent shall ensure that the District-level committee
establishes communication strategies to periodically obtain broad-
based community, parent, and staff input and provide information
to those persons regarding the recommendations of the committee.

Composition The committee shall be composed of members who shall represent
campus-based professional staff, District-level professional staff,
parents, businesses, and the community. When practicable, profes-
sional staff representation shall include a representative with the
primary responsibility for educating students with disabilities. For
purposes of this policy, District-level professional staff shall be de-
fined as professionals who have responsibilities at more than one
campus, including, but not limited to, central office staff.

Selected Parent, community member, and business representatives shall be
Representatives selected in accordance with this policy and administrative requla-
tions.

Parents The committee shall include at least two parents of students cur-
rently enrolled in the District. The Superintendent shall, through
various channels, inform all parents of District students about the
committee’s duties and composition and shall solicit volunteers.

Community The committee shall include at least two community members se-

Members lected by a process that provides for adequate representation of

BQA(LOCAL)-X-edit

the community’s diversity. The Superintendent shall use several
methods of communication to ensure that community residents are
informed of the committee and are provided the opportunity to par-
ticipate and shall solicit volunteers. Community representatives
must reside in the District.
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PLANNING AND DECISION-MAKING PROCESS BQA

DISTRICT-LEVEL

Business
Representatiyes

(LOCAL)

The committee shall include at least two business representatives
selected by a process that provides for adequate representation of

Professional Staff

the community’s diversity. The Superintendent shall use several
methods of communication to ensure that area businesses are in-
formed of the committee and are provided the opportunity to partic-
ipate and shall solicit volunteers. Business representatives do not
need to reside in or operate businesses in the District.

Professional staff representatives shall be nhominated and elected

Elections

Terms

Vacancy

BQA(LOCAL)-X-edit

in accordance with this policy and administrative requlations.

Classroom teacher representatives shall comprise at least two-
thirds of the total professional staff representation on the commit-
tee and shall be nominated and elected by all professional staff.

At least one campus-based nonteaching professional representa-
tive shall be nominated and elected by the campus-based non-
teaching professional staff.

At least one District-level professional representative, other than
the Superintendent, shall be nominated and elected by the District-
level professional staff.

An employee’s affiliation or lack of affiliation with any organization
or association shall not be a factor in either the nomination or elec-
tion of the employee to the committee. [See DGA]

A nominee must consent before the person’s name may appear on
a ballot. Election of the committee shall be held at a time deter-
mined by the Board or its designee.

All representatives shall serve staggered two-year terms and shall
not be limited as to the number of consecutive terms they may
serve on the committee.

A vacancy during a term shall be filled for the remainder of the term
by election or selection as appropriate for the category.
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PLANNING AND DECISION-MAKING PROCESS BQB

CAMPUS-LEVEL

Campus

Improvement
Committee

Meetings

Communications

(LOCAL)

PROPOSED REVISIONS

In compliance with law, each campus shall establish a campus im-
provement committee to ensure that effective planning and site-
based decision-making occur to direct and support the improve-
ment of student performance for all students. The committees shall
assist the principal, as the Board’s designee, in establishing and
reviewing the goals, performance objectives, and major classroom
instructional programs of each campus.

Each committee shall assist with the development, evaluation, and
revision of the respective campus improvement plan and shall ap-
prove campus staff development needs identified in the campus
improvement plan [see BQ and DMA].

The principal shall be responsible for the agenda and shall sched-
ule at least two meetings per year, including the public meeting re-

quired by law.

The principal shall ensure that the campus-level committee estab-

lishes communication strateqgies to periodically obtain broad-based
community, parent, and staff input and provide information to those
persons regarding the recommendations of the committee.

Composition The committee shall be composed of members who shall represent
campus-based professional staff, District-level professional staff,
parents, businesses, and the community. When practicable, pro-
fessional staff representation shall include a representative with the
primary responsibility for educating students with disabilities. For
purposes of this policy, District-level professional staff shall be de-
fined as professionals who have responsibilities at more than one
campus, including, but not limited to, central office staff.

Selected Parent, community member, and business representatives shall be
Representatives selected in accordance with this policy and administrative requla-
tions.

Parents The committee shall include at least two parents of students cur-
rently enrolled in the District. The principal shall, through various
channels, inform all parents of campus students about the commit-
tee’s duties and composition and shall solicit volunteers.

Community The committee shall include at least two community members se-

Members lected by a process that provides for adequate representation of

BQB(LOCAL)-X-edit

the community’s diversity. The principal shall use several methods
of communication to ensure that community residents are informed
of the committee and are provided the opportunity to participate
and shall solicit volunteers. Community representatives must re-
side in the District.
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PLANNING AND DECISION-MAKING PROCESS BQB

CAMPUS-LEVEL

Business
Representatiyes

(LOCAL)

The committee shall include at least two business representatives
selected by a process that provides for adequate representation of

Professional Staff

the community’s diversity. The principal shall use several methods
of communication to ensure that area businesses are informed of
the committee and are provided the opportunity to participate and
shall solicit volunteers. Business representatives do not need to
reside in or operate businesses in the District.

Professional staff representatives shall be nhominated and elected

Elections

Terms

Vacancy

BQB(LOCAL)-X-edit

in accordance with this policy and administrative requlations.

Classroom teacher representatives shall comprise at least two-
thirds of the professional staff representation on the committee and
shall be nhominated and elected by classroom teachers assigned to

the campus.

At least one campus-based nonteaching professional representa-
tive shall be nominated and elected by nonteaching professional
staff assigned to the campus.

At least one District-level professional representative shall be nom-
inated and elected by District-level professional staff.

An employee’s affiliation or lack of affiliation with any organization
or association shall not be a factor in either the nomination or elec-
tion of the employee to the committee. [See DGA]

A nominee must consent before the person’s name may appear on
the ballot. Election of the committee shall be held at a time deter-
mined by the Board or its designee.

All representatives shall serve staggered two-year terms and shall
not be limited as to the number of consecutive terms they may
serve on the committee.

A vacancy during a term shall be filled for the remainder of the term
by election or selection as appropriate for the category.
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OTHER REVENUES
INVESTMENTS

Investment Authdrity

Objectives
Safety

Liquidity and
Maturity

Diversity

Yield

CDA(LOCAL)-X

CDA
(LOCAL)

PROPOSED REVISIONS

The deputy-assistant superintendent or other person designated by
Board resolution shall serve as the investment officer of the District
and shall invest District funds as directed by the Board and in ac-
cordance with the District’s written investment policy and generally
accepted accounting procedures. All investment transactions ex-
cept investment pool funds and mutual funds shall be settled on a
delivery versus payment basis.

Investments shall be made with judgment and care, under circum-
stances then prevailing, that a person of prudence, discretion, and
intelligence would exercise in the management of his or her own
affairs, not for speculation but for investment, considering the prob-
able safety of principal, as well as the probable income to be de-
rived.

The main goal of the investment program is to ensure preservation
and safety of principal and to maximize financial returns within cur-
rent market conditions in accordance with this policy. Investments
shall be made in a manner that ensures the preservation of capital
in the overall portfolio. No individual investment transaction shall
be undertaken that jeopardizes the total capital position of the
overall portfolio.

The District’'s investment portfolio shall have sufficient liquidity to
meet anticipated cash flow requirements. The District shall deter-
mine cash flow requirements for guidance. Liquidity shall be further
ensured through diversification of the portfolio.

The total portfolio of the District shall have a maximum dollar
weighted maturity of three years. The maximum allowable stated
maturity of any other individual investment owned by the District
shall not exceed five years from the time of purchase. The Board
may specifically authorize a longer maturity for a given investment,
within legal limits.

The investment portfolio shall be diversified in terms of investment
instruments, maturity scheduling, and financial institutions to re-
duce risk of loss resulting from overconcentration of assets in a
specific class of investments, specific maturity, or specific issuer.

The District’s investment portfolio shall be proactive and designed
with the objective of attaining a reasonable market yield throughout
budgetary and economic cycles, commensurate with the District’s
investment risk constraints and cash flow needs. Based on the au-
thorized securities and strategy, the one-year U.S. Treasury Bill
shall be used as the benchmark for portfolio risk and performance.
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OTHER REVENUES
INVESTMENTS

Approved
Investment
Instruments

CDA(LOCAL)-X

CDA
(LOCAL)

From those investments authorized by law and described further in
CDA(LEGAL) under Authorized Investments, the Board shall per-
mit investment of District funds, including bond proceeds and
pledged revenue to the extent allowed by law, in only the following
investment types, consistent with the strategies and maturities de-
fined in this policy:

1. Obligations of, or guaranteed by, the U.S. Government or its
agencies and instrumentalities, excluding mortgage-backed
securities.

2. Fully insured or collateralized Texas depository certificates of
deposit and credit union share.

3. Fully collateralized repurchase agreements permitted by stat-
ute with Texas banks or primary dealers, not to exceed one
day to maturity with 102 percent collateral and under the
terms of a master repurchase agreement. Flex repurchase
agreements may be used for bond proceeds, matched to the
expenditure schedule not to exceed the expenditure schedule
of proceeds.

4. Asecurities lending program as permitted by Government
Code 2256.0115.

5.  Prime banker’s acceptances as permitted by Government
Code 2256.012.

6. Commercial paper rated no less than A1/P1 or its equivalent
by two nationally recognized rating agencies, not to exceed
365 days to stated maturity.

7. AAA-rated, SEC-registered money market mutual funds.

A guaranteed investment contract as an investment vehicle
for bond proceeds, provided it meets the criteria and eligibility
requirements established by Government Code 2256.015.

9. AAA-rated Texas public funds investment pools.

10. FDIC-insured brokered certificates of deposit securities from a
bank in any U.S. state, delivered versus payment to the Dis-
trict’'s safekeeping depository, not to exceed one year to
stated maturity. Before purchase, the investment officer or ad-
viser must verify the FDIC status of the issuing bank to en-
sure the bank is insured.

11. Debt obligations of any state or political entity of any state
rated A or better by a nationally recognized rating agency.

12. Fully insured or collateralized interest-bearing accounts in any
bank in Texas.
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Management

Monitoring Market
Prices

Monitoring Rating
Changes

Monitoring Brokered
CDs

Funds / Strategies

CDA(LOCAL)-X

CDA
(LOCAL)

In accordance with Government Code 2256.005(b)(3), the quality
and capability of investment management for District funds shall be
in accordance with the standard of care, investment training, and
other requirements set forth in Government Code Chapter 2256.

The investment officer shall monitor the investment portfolio and
shall keep the Board informed of significant changes in the market
value of the District’s investment portfolio. Information sources may
include financial/investment publications and electronic media,
available software for tracking investments, depository banks, com-
mercial or investment banks, financial advisers, and representa-
tives/advisers of investment pools or money market funds. Monitor-
ing shall be done monthly or more often as economic conditions
warrant by using appropriate reports, indices, or benchmarks for
the type of investment.

In accordance with Government Code 2256.005(b), the investment
officer shall develop a procedure to monitor changes in investment
ratings and to liquidate investments that do not maintain satisfac-
tory ratings.

The investment officer or investment advisor shall monitor, on no
less than a weekly basis, the credit rating on all authorized, rated
investments in the portfolio based upon independent information
from a nationally recognized rating agency. If any security falls be-
low the minimum rating required by policy, the investment officer or
investment advisor shall notify the assistant superintendent of the
loss of rating, conditions affecting the rating and possible loss of
principal with liquidation options available.

The investment officer or investment adviser shall monitor, on no
less than a weekly basis, the status and ownership of all banks is-
suing brokered CDs owned by the District based upon information
from the FDIC. If any bank has been acquired or merged with an-
other bank in which brokered CDs are owned, the investment of-
ficer or investment adviser shall immediately liquidate any brokered
CD that places the District above the FDIC insurance level.

Investments of the following fund categories shall be consistent
with this policy and in accordance with the applicable strategy de-
fined below. All strategies described below for the investment of a
particular fund should be based on an understanding of the suita-
bility of an investment to the financial requirements of the District
and consider preservation and safety of principal, liquidity, market-
ability of an investment if the need arises to liquidate before ma-
turity, diversification of the investment portfolio, and yield.

District funds may be commingled or invested as separate portfo-
lios defined by their type of funds. The strategy developed for each
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Operating Funds

Custodial Funds

Debt Service Funds

Capital Project
Funds

Safekeeping and
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Sellers of
Investments

Soliciting Bids for
CDs

CDA(LOCAL)-X

CDA
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type of fund group shall address the varying needs, goals, and ob-
jectives of each fund. The strategy for each portfolio shall be to en-
sure that cash flows are matched with adequate liquidity. In each
fund type, this may be accomplished by purchasing high credit
quality, short-term securities in a laddered structure, and using con
stant dollar investment pools or banks and other liquid alternatives
for liquidity.

Investment strategies for operating funds (including any commin-
gled pools containing operating funds) shall have as their primary
objectives preservation and safety of principal, investment liquidity,
and maturity sufficient to meet anticipated cash flow requirements.

Investment strategies for custodial funds shall have as their pri-
mary objectives preservation and safety of principal, investment li-
quidity, and maturity sufficient to meet anticipated cash flow re-
quirements.

Investment strategies for debt service funds shall have as their pri-
mary objective sufficient investment liquidity to timely meet debt
service payment obligations in accordance with provisions in the
bond documents. Maturities longer than one year are authorized
provided legal limits are not exceeded.

Investment strategies for capital project funds shall have as their
primary objective sufficient investment liquidity to timely meet capi-
tal project obligations. Maturities longer than one year are author-
ized provided legal limits are not exceeded.

The District shall retain clearly marked receipts providing proof of

the District’s ownership. The District may delegate, however, to an
investment pool the authority to hold legal title as custodian of in-

vestments purchased with District funds by the investment pool.

Prior to handling investments on behalf of the District, a bro-
ker/dealer or a qualified representative of a business organization
must submit required written documents in accordance with law.
[See Sellers of Investments, CDA(LEGAL)]

Representatives of brokers/dealers and representatives with dis-
tributors of investment pools shall be registered with the Texas
State Securities Board and must have membership in the Securi-
ties Investor Protection Corporation (SIPC) and be in good stand-
ing with the Financial Industry Regulatory Authority (FINRA). Dis-
tributors of investment pools shall also be a registrant in good
standing with the Municipal Securities Rulemaking Board (MSRB).

In order to get the best return on its investments, the District may
solicit bids for certificates of deposit in writing, by telephone, or
electronically, or by a combination of these methods.
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Interest Rate Risk

Delivery Versus
Payment

Internal Controls

Portfolio Report

Collateral

CDA(LOCAL)-X

CDA
(LOCAL)

To reduce exposure to changes in interest rates that could ad-
versely affect the value of investments, the District shall use final
and weighted-average-maturity limits and diversification.

The District shall monitor interest rate risk using weighted average
maturity and specific identification.

All security transactions including collateral for repurchase agree-
ments shall be cleared and settled on a delivery versus payment
basis into the District’'s depository or with a safekeeping agent. Se-
curities shall be held by an independent third-party custodian des-
ignated by the District and evidenced by original safekeeping re-
ceipts.

A system of internal controls shall be established and documented
in writing and must include specific procedures designating who
has authority to withdraw funds. Also, they shall be designed to
protect against losses of public funds arising from fraud, employee
error, misrepresentation by third parties, unanticipated changes in
financial markets, or imprudent actions by employees and officers
of the District. Controls deemed most important shall include:

1. Separation of transaction authority from accounting and
recordkeeping and electronic transfer of funds.

Avoidance of collusion.
Custodial safekeeping.
Clear delegation of authority.

Written confirmation of telephone transactions.

o o A w0 N

Documentation of dealer questionnaires, quotations and bids,
evaluations, transactions, and rationale.

These controls shall be reviewed by the District’s independent au-
diting firm.

The District’s investment officer shall prepare a quarterly report as
required by law, as well as a monthly investment report. All reports
shall be signed by the investment officer. The prices used for valu-
ation of market value shall be obtained from an independent
source.

To reduce exposure to changes in interest rates that could ad-
versely affect the value of investments, the District shall use stated
final and weighted average maturity limits and diversification.

Collateralization shall be required on time and demand deposits
and repurchase agreements. In order to anticipate market changes
and provide a level of security for all funds, the collateralization
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Soliciting Bids /
Offers

Annual Review

Annual Audit

CDA(LOCAL)-X

CDA
(LOCAL)

level shall be 102 percent of market value of principal and accrued
interest. Mortgage-backed collateral for time and demand deposit
is required at a margin of 110 percent. Acceptable collateral shall
include only obligations of the U.S. Government, or its agencies
and instrumentalities, including mortgage-backed securities and
municipal bonds of any state rated A or better by two nationally rec-
ognized rating agencies.

Collateral shall always be held by an independent third party with
whom the District has a current custodial agreement. A clearly
marked evidence of ownership (safekeeping receipt/report) must
be supplied to the District and retained. The custodian shall be re-
quired to provide monthly collateral reports directly to the District.

The bank or counter-party shall be responsible for monitoring and
maintaining the margins daily. With prior District approval, the right
of collateral substitution shall be granted.

Investment securities, including certificates of deposit, shall be pur-
chased or sold after a minimum of three offers/bids are taken to
verify that the District is receiving fair market value for the invest-
ment. In order to get the best return on its investments, the District
may solicit bids in writing, by telephone, or electronically. Competi-
tive bids need not be solicited from investment pools. The invest-
ment officers shall analyze the pool rates’ relative value to other
securities.

The Board shall review this investment policy and investment strat-
egies not less than annually and shall document its review in writ-
ing, which shall include whether any changes were made to either
the investment policy or investment strategies.

In conjunction with the annual financial audit, the District shall per-
form a compliance audit of management controls on investments
and adherence to the District’s established investment policies.
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ACCOUNTING CFB

INVENTORIES (LOCAL)
PROPOSED REVISIONS

Capitalization The capitalization threshold for purposes of classifying capital as-

Threshold | sets shall be $105,000 for items with a useful life of more than one

year.

The Superintendent shall determine the capitalization threshold for
a group of assets, the individual cost of which does not exceed the
capitalization threshold above but for which the cost in the aggre-
gate is significant.
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District Police
Department

Supervisory
Authority

Jurisdiction

Police Authority and
Duties

CKEA(LOCAL)-D to D1

PROPOSED REVISIONS

To ensure sufficient security and protection of students, staff, and
property, the Board authorizes the formation of a District police de-
partment and shall employ and commission police officers.

The chief of police shall be accountable to and shall report to the
Superintendent. In accordance with law, the Superintendent shall
not delegate this supervisory responsibility.

The jurisdiction of District police officers shall include all territory
within District boundaries, as well as all real and personal property
outside the boundaries of the District that is owned, leased, or
rented by the District, or is otherwise under the District’s control.

Each District police officer shall have all the powers, privileges, and
immunities of police officers on or off duty within the jurisdiction of
the District. Subject to limitations in law, each District police officer
shall:

1.  Protect the safety and welfare of any person in the jurisdiction
of the District and protect the property of the District.

2. Enforce all laws, including municipal ordinances, county ordi-
nances, and state laws, and investigate violations of law as
needed. In doing so, District police officers may serve search
warrants in connection with District-related investigations in
compliance with the Texas Code of Criminal Procedure.

3. Arrest suspects consistent with state and federal statutory
and constitutional standards governing arrests, including ar-
rests without warrant, for offenses that occur in the officer’s
presence or under the other rules set out in the Texas Code of
Criminal Procedure.

4. Coordinate and cooperate with commissioned officers of all
other law enforcement agencies in the enforcement of this
policy as necessary.

5.  Enforce District policies, rules, and regulations on District
property, in school zones, at bus stops, or at District functions.

6. Investigate violations of District policy, rules, and regulations
as requested by the Superintendent and participate in hear-
ings concerning alleged violations.

7. Carry weapons as directed by the chief of police and ap-
proved by the Superintendent.

8.  Carry out all other duties as directed by the chief of police or
Superintendent.
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CKEA(LOCAL)-D to D1

A District police officer shall not be assigned routine classroom dis-
cipline or administrative tasks.

No officer commissioned under this policy shall provide law en-
forcement or security services for an outside employer without prior
written approval from the chief of police and Superintendent. Each
District police officer shall enforce all laws, including municipal ordi-
nances, county ordinances, and state laws within another law en-
forcement agency’s jurisdiction while working off-duty or temporar-
ily assigned to another agency.

The District’s police department and the law enforcement agencies
with which it has overlapping jurisdiction shall enter into memo-
randa of understanding and other appropriate interlocal agree-
ments that outline reasonable communication and coordination ef-
forts among the department and the agencies. The chief of police
and the Superintendent shall review the memoranda of under-
standing and other agreements at least once every year. All such
agreements shall be approved by the Board.

While operating pursuant to an interlocal agreement for mutual aid
or other support for another law enforcement agency, each District
police officer shall perform the duties and have the authorities set
out in the agreement, including enforcing all laws within the other
agency’s jurisdiction.

If available, video equipment shall be used on a District police car
for safety purposes whenever the flashing lights on the car are in
use.

Recordings shall be considered law enforcement records, shall re-
main in the custody of the chief of police, and shall be maintained
as required by the department regulations manual and law. A par-
ent or student who wishes to view a video recording in response to
disciplinary action taken against the student may request such ac-
cess under the procedures set out by law. [See FL(LEGAL)]

A District police officer shall use a body-worn camera only when
performing official law enforcement duties for the District and in ac-
cordance with the provisions of the District police department’s
body-worn camera program. Each District police officer shall re-

ceive training on the program, including proper use and operation

of cameras. Any District employee who has access to data from

body-worn cameras shall receive training on storage, retention,

and release of recordings.

Each District police officer shall receive at least the minimum
amount of education and training required by law.
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Racial Profiling

Use of Force

High-Speed
Pursuit

Complaints

CKEA(LOCAL)-D to D1

shall compile and maintain a manual that describes and sets forth
operational procedures, rules, and regulations pertaining to the ad-
ministration of police services. The chief of police and the Superin-
tendent shall review the manual annually and make any appropri-
ate revisions.

The chief of police shall develop and implement regulations to en-
sure compliance with laws regarding racial profiling. A District po-
lice officer shall not initiate any law enforcement action based on
an individual’s race, ethnicity, or national origin.

The use of force, including deadly force, shall be authorized only
when reasonable and necessary, as outlined in the department
regulations manual.

A District police officer shall not engage in high-speed chases in a
motor vehicle when the immediate danger to the public or the of-
ficer created by the pursuit exceeds the immediate or potential
danger presented by the offenders remaining at large. Guidelines
for high-speed pursuits shall be addressed in the department regu-
lations manual.

Complaints against a District police officer shall be in writing on a
form provided by the District and shall be signed by the person
making the complaint. In accordance with law, the District shall pro-
vide to the police officer a copy of the complaint.

Appeals regarding this complaint process shall be filed in accord-
ance with DGBA, FNG, or GF, as appropriate.

[See CKE(LEGAL) and CKEA(LEGAL)]
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PROPOSED REVISIONS

Food Donation The Superintendent shall be authorized to develop regulations for
the District to donate or otherwise dispose of leftover food in ac-
cordance with law.

Meal Charges As established by the Board, a student with an exhausted or insuf-
ficient balance on his or her meal card or meal account shall be al-
lowed to continue to purchase meals for an unlimited time-up-to-ten
Is lont in ol hool and ” Is £
studentin-secondary-school. The Superintendent shall develop ad-

ministrative regulations for this grace period to address:

State Law

1. The District’'s processes for parent notification during the
grace period, including a schedule for repayment; and

2.  Whether the student will be limited to certain foods or bever-
ages during this grace period, and, if so, the District’s efforts
to minimize overt identification of the student.

No fees or interest shall be charged by the District for meals pur-
chased during the grace period.

10of 1
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(LOCAL)
PROPOSED REVISIONS
Note: For Board member use of District technology resources,
see BBI. For student use of personal electronic devices,
see FNCE.
For purposes of this policy, “technology resources” means elec-
tronic communication systems and electronic equipment.
Availability of Access to the District’s technology resources, including the inter-
Access net, shall be made available to students and employees primarily

Limited Personal
Use

Use by Members of
the Public

Acceptable Use

CQ(LOCAL)-A to X

for instructional and administrative purposes and in accordance
with administrative regulations.

Limited personal use of the District’'s technology resources shall be
permitted if the use:

1. Imposes no tangible cost on the District;

2. Does not unduly burden the District’s technology resources;
and

3. Has no adverse effect on an employee’s job performance or
on a student’s academic performance.

Access to the District’s technology resources, including the inter-
net, shall be made available to members of the public, in accord-
ance with administrative regulations. Such use shall be permitted
so long as the use:

1. Imposes no tangible cost on the District; and
2. Does not unduly burden the District’s technology resources.

The Superintendent shall develop and implement administrative
regulations, guidelines, and user agreements consistent with the
purposes and mission of the District and with law and policy.

Access to the District’s technology resources is a privilege, not a
right. All users shall be required to acknowledge receipt and under-
standing of all administrative regulations governing use of the Dis-
trict’s technology resources and shall agree in writing to allow mon-
itoring of their use and to comply with such regulations and
guidelines. Noncompliance may result in suspension of access or
termination of privileges and other disciplinary action consistent
with District policies. [See DH, FN series, FO series, and the Stu-
dent Code of Conduct] Violations of law may result in criminal pros-
ecution as well as disciplinary action by the District.
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Employees and students shall be permitted to explore artificial in-

Internet Safety

Filtering

Monitored Use

CQ(LOCAL)-A to X

telligence (Al) and implement its use in and out of the classroom in
accordance with policy and administrative regulations. The use of
Al shall only be as a support tool to enhance student outcomes
and shall never take the place of teacher and student decision-
making. Any use of Al must comply with law, policy, and administra-
tive requlations relating to student and employee privacy and data

security.

A student shall only use Al tools with teacher permission and shall
be expected to produce original work and properly credit sources,
including Al tools used in creating the work. [See Academic Dis-
honesty at EIA(LOCAL)] Students who use Al tools to deceptively
harm, bully, or harass others shall be disciplined in accordance
with the Student Code of Conduct and policy. [See FFH, FFI, and

the FO series]

The Superintendent shall develop and implement an internet safety
plan to:

1. Control students’ access to inappropriate materials, as well as
to materials that are harmful to minors;

2. Ensure student safety and security when using electronic
communications;

3. Prevent unauthorized access, including hacking and other un-
lawful activities;

4. Restrict unauthorized disclosure, use, and dissemination of
personally identifiable information regarding students; and

5. Educate students about cyberbullying awareness and re-
sponse and about appropriate online behavior, including inter-
acting with other individuals on social networking websites
and in chat rooms.

Each District computer with internet access and the District’s net-
work systems shall have filtering devices or software that blocks
access to visual depictions that are obscene, pornographic, inap-
propriate for students, or harmful to minors, as defined by the fed-
eral Children’s Internet Protection Act and as determined by the
Superintendent.

The Superintendent shall enforce the use of such filtering devices.
Upon approval from the Superintendent, an administrator, supervi-
sor, or other authorized person may disable the filtering device for
bona fide research or other lawful purpose.
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(LOCAL)

Electronic mail transmissions and other use of the District’s tech-
nology resources by students, employees, and members of the
public shall not be considered private. Designated District staff
shall be authorized to monitor the District’s technology resources at
any time to ensure appropriate use.

The District shall not be liable for users’ inappropriate use of the
District’s technology resources, violations of copyright restrictions
or other laws, users’ mistakes or negligence, and costs incurred by
users. The District shall not be responsible for ensuring the availa-
bility of the District’'s technology resources or the accuracy, age ap-
propriateness, or usability of any information found on the internet.

A District employee shall retain electronic records, whether created
or maintained using the District’s technology resources or using
personal technology resources, in accordance with the District’s
record management program. [See CPC]

At the District’s discretion, the District may make certain transac-
tions available online, including student admissions documents,

student grade and performance information, contracts for goods
and services, and employment documents.

To the extent the District offers transactions electronically, the Dis-
trict may accept electronic signatures in accordance with this pol-

icy.

When accepting electronically signed documents or digital signa-
tures, the District shall comply with rules adopted by the Depart-
ment of Information Resources, to the extent practicable, to:

° Authenticate a digital signature for a written electronic com-
munication sent to the District;

° Maintain all records as required by law;

. Ensure that records are created and maintained in a secure
environment;

) Maintain appropriate internal controls on the use of electronic
signatures;

) Implement means of confirming transactions; and

o Train staff on related procedures as necessary.
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Updating Credentials

Contract Personnel

Social Security
Number

DBA(LOCAL)-X to A

PROPOSED REVISIONS

Note EI I."E.E,EE'I. policy-has EIEE.4"E“'EEEI raceordance with-the

All employees who have earned certificates, endorsements, or de-
grees of higher rank since the previous school year shall file with
the District:

1. An official college transcript showing the highest degree
earned and date conferred.

2. Proof of the certificate or endorsement.

The Superintendent or designee shall ensure that contract person-
nel possess valid credentials before issuing contracts.

The District shall not use an employee’s social security number as
an employee identifier, except for tax purposes [see DC]. In ac-
cordance with law, the District shall keep an employee’s social se-
curity number confidential.
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PROPOSED REVISIONS

Contracts Required After any applicable probationary contract period required by the
by Law District, term contracts governed by Chapter 21 of the Education
Code (educator term contracts) shall be provided to:

1. Any employees in positions required by statute to receive
such contracts, including SBEC-certified employees serving
full-time as principals, assistant principals, teachers, school
counselors, diagnosticians, librarians, and athletic directors;

2. Full-time professional employees in other positions for which
the District requires current SBEC certification; and

3. Full-time nurses.

For purposes of this policy, the District shall consider only full-time
reqistered nurses to be eligible for educator term contracts.
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COMPENSATION PLAN

Pay Administration

Annualized Salary

Pay Increases

Midyear Pay
Increases

Contract
Employees

Noncontract

Employees

Pay During Closing

DEA(LOCAL)-X to A1

(LOCAL)

PROPOSED REVISIONS

The Superintendent shall recommend an annual compensation
plan for all District employees. The compensation plan may include
wage and salary structures, stipends, benefits, and incentives.
[See also DEAA] The recommended plan shall support District
goals for hiring and retaining highly qualified employees. The
Board shall review and approve the compensation plan to be used
by the District. The Board shall also determine the total compensa-
tion package for the Superintendent. [See BJ series]

The Superintendent shall implement the compensation plan and
establish procedures for plan administration consistent with the
budget. The classification of each job title within the compensation
plan shall be based on the qualifications, duties, and market value
of the position.

The District shall pay all salaried employees over 12 months in
equal monthly or semi-monthly installments, regardless of the num-
ber of months employed during the school year. Salaried employ-
ees hired during the school year shall be paid in accordance with
administrative regulations.

The Superintendent shall recommend to the Board an amount for
employee pay increases as part of the annual budget. Any pay ad-
justments for individual employees shall be determined within the
approved budget following established procedures.

A contract employee’s pay may be increased after performance on
the contract has begun only if authorized by the compensation plan
of the District or there is a change in the employee’s job assign-
ment or duties during the term of the contract that warrants addi-
tional compensation. Any such changes in pay that do not conform
with the compensation plan shall require Board approval. [See
DEA(LEGAL) for provisions on pay increases and public hearing
requirements.]

The Superintendent may grant a pay increase to a noncontract em-
ployee after duties have begun because of a change in the em-
ployee’s job assignment or to address pay equity. The Superinten-
dent shall report any such pay increases to the Board at the next
regular meeting.

If the Board chooses to pay employees during an emergency clo-
sure for which the workdays are not scheduled to be made up at a
later date, then that authorization shall be by resolution or other
Board action and shall reflect the purpose served by the expendi-
ture. [See EB for the authority to close schools.]
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Leave The Superintendent shall develop administrative regulations ad-

Administration

Definitions
Immediate Family

Family Emergency

Leave Day

School Year

Catastrophic lliness
or Injury

DEC(LOCAL)-X-edit

dressing employee leaves and absences to implement the provi-
sions of this policy.

The term “immediate family” is defined as:
1.  Spouse.

2. Son or daughter, including a biological, adopted, or foster
child, a son- or daughter-in-law, a stepchild, a legal ward, or a
child for whom the employee stands in loco parentis.

3. Parent, stepparent, parent-in-law, or other individual who
stands in loco parentis to the employee.

4. Sibling, stepsibling, and sibling-in-law.
5. Grandparent and grandchild.

6. Any person residing in the employee’s household at the time
of illness or death.

For purposes of the Family and Medical Leave Act (FMLA), the
definitions of spouse, parent, son or daughter, and next of kin are
found in DECA(LEGAL).

The term “family emergency” shall be limited to disasters and life-
threatening situations involving the employee or a member of the
employee’s immediate family.

A “leave day” for purposes of earning, using, or recording leave
shall mean the number of hours per day equivalent to the em-
ployee’s usual assignment, whether full-time or part-time.

A “school year” for purposes of earning, using, or recording leave
shall mean the term of the employee’s annual employment as set
by the District for the employee’s usual assignment, whether full-
time or part-time.

A catastrophic illness or injury is a severe condition or combination
of conditions affecting the mental or physical health of the em-
ployee or a member of the employee’s immediate family that re-
quires the services of a licensed practitioner for a prolonged period
of time and that forces the employee to exhaust all leave time
earned by that employee and to lose compensation from the Dis-
trict. Such conditions typically require prolonged hospitalization or
recovery or are expected to result in disability or death. Conditions
relating to pregnancy or childbirth shall be considered catastrophic
if they meet the requirements of this paragraph.
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State Personal Leave

Nondiscretionary
Use

Discretionary Use

DEC(LOCAL)-X-edit

Note: For District contribution to employee insurance during
leave, see CRD(LOCAL).

The District shall make state personal leave and local leave for the
current year available for use at the beginning of the school year.

If an employee separates from employment with the District before
his or her last duty day of the school year or begins employment
after the first duty day of the school year, state personal leave shall
be prorated based on the actual time employed.

If an employee separates from employment before the last duty
day of the school year, the employee’s final paycheck shall be re-
duced for state personal leave the employee used beyond his or
her pro rata entitlement for the school year.

An employee shall submit medical certification of the need for
leave if:

1.  The employee is absent more than three-five consecutive
workdays because of personal iliness or illness in the immedi-
ate family;

2.  The District requires medical certification due to a questiona-
ble pattern of absences or when deemed necessary by the
supervisor or Superintendent; or

3. The employee requests FMLA leave for the employee’s seri-
ous health condition; a serious health condition of the em-
ployee’s spouse, parent, or child; or for military caregiver
leave.

In each case, medical certification shall be made by a health-care
provider as defined by the FMLA. [See DECA(LEGAL)]

The Board requires employees to differentiate the manner in which
state personal leave is used.

Nondiscretionary use of leave shall be for the same reasons and in
the same manner as state sick leave accumulated before May 30,
1995. [See DEC(LEGAL)]

Nondiscretionary use includes leave related to the birth or place-
ment of a child and taken within the first year after the child’s birth,
adoption, or foster placement.

Discretionary use of leave is at the individual employee’s discre-
tion, subject to limitations set out below.
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Bereavement Leave

Extended Sick Leave

DEC(LOCAL)-X-edit

In deciding whether to approve or deny a request for discretionary
use of state personal leave, the supervisor shall not seek or con-
sider the reasons for which an employee requests to use leave.
The supervisor shall, however, consider the duration of the re-
quested absence in conjunction with the effect of the employee’s
absence on the educational program and District operations, as
well as the availability of substitutes.

Discretionary use of state personal leave shall not exceed three
five consecutive workdays.

Each full-time employee shall earn paid local leave days per school
year in accordance with administrative regulations and the
following:

Days of Service Local Leave Days
190 days or fewer 5
191-209 days 6
210 days or more 7

Local leave shall accumulate to a maximum of 30 leave days.

Local leave shall be used according to the terms and conditions of
state personal leave. [See State Personal Leave, above]
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After all available paid leave days and any applicable compensa-
tory time have been exhausted, an employee shall be granted two
days of bereavement leave upon the death of a member of the em-
ployee’s immediate family.

The District shall deduct the average daily rate of pay of a substi-
tute for the employee’s position for each day of bereavement leave
taken, whether or not a substitute is employed.

After all available paid leave days and any applicable compensa-
tory time have been exhausted, an employee who has been em-
ployed with the District for at least 12 months shall be granted in a
school year a maximum of 20 leave days of extended sick leave to
be used for the employee’s catastrophic illness or injury, including
pregnancy-related illness or injury, or for absences related to the
catastrophic illness or injury of the employee’s immediate fam-
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DEC(LOCAL)-X-edit

The District shall deduct the average daily rate of pay of a substi-
tute for the employee’s position for each day of extended sick leave
taken, whether or not a substitute is employed.

A District peace officer who experiences a traumatic event in the

scope of employment shall be granted a maximum of two days of
mental health leave per traumatic event. Such leave shall be pro-
vided in accordance with administrative regulations and shall not

be deducted from the employee’s pay or leave balance.

The Superintendent shall develop regulations regarding mental
health leave that address the following:

1. Circumstances or reasons under which an eligible employee
may use mental health leave;

2.  Procedures for requesting mental health leave and maintain-
ing the anonymity of the requester;

3. The administrator authorized to approve requests for mental
health leave; and

4.  Other procedures deemed necessary for administering this
provision.

A District peace officer shall be granted quarantine leave when or-
dered by the local health authority or the peace officer’s supervisor
to quarantine or isolate due to possible or known exposure to a
communicable disease while on duty. Such leave shall be provided
in accordance with administrative regulations and shall not be de-
ducted from the employee’s pay or leave balance.

The Superintendent shall develop regulations regarding quarantine
leave that address the following:

1. Continuation of all employment benefits and compensation for
the duration of the leave;

2. Reimbursement for reasonable costs related to the quaran-
tine; and

3.  Other procedures deemed necessary for administering this
provision.

Following a leave of absence with full pay as required by law, the
District shall not extend the leave of absence for a police officer’s
line of duty illness or injury. In accordance with law, the police of-
ficer may use accumulated leave.

FMLA leave shall run concurrently with applicable paid leave and
compensatory time, as applicable.
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Leave
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DEC(LOCAL)-X-edit

Note: See DECA(LEGAL) for provisions addressing FMLA.

For purposes of an employee’s entitlement to FMLA leave, the 12-
month period shall be measured backward from the date an em-
ployee uses FMLA leave.

When both spouses are employed by the District, the District shall
limit FMLA leave for the birth, adoption, or placement of a child, or
to care for a parent with a serious health condition, to a combined
total of 12 weeks. The District shall limit military caregiver leave to
a combined total of 26 weeks.

The District shall not permit use of intermittent or reduced schedule
FMLA leave for the care of a newborn child or for the adoption or
placement of a child with the employee.

When an employee requests leave, the employee shall provide
certification, in accordance with FMLA regulations, of the need for
leave.

In accordance with administrative regulations, when an employee
takes FMLA leave due to the employee’s own serious health condi-
tion, the employee shall provide, before resuming work, a fitness-
for-duty certification.

When a teacher takes leave near the end of the semester, the Dis-
trict may require the teacher to continue leave until the end of the
semester.

Any full-time employee shall be eligible for temporary disability
leave. The maximum length of temporary disability leave shall be
180 calendar days. [See DBB(LOCAL) for temporary disability
leave placement and DEC(LEGAL) for return to active duty.]

An employee’s notification of need for extended absence due to
the employee’s own medical condition shall be forwarded to the
Superintendent as a request for temporary disability leave.

The District shall require the employee to use temporary disability
leave and paid leave, including any compensatory time, concur-
rently with FMLA leave.

Note: Workers’ compensation is not a form of leave. The work-
ers’ compensation law does not require the continuation
of the District’s contribution to health insurance.
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DEC(LOCAL)-X-edit

An absence due to a work-related injury or illness shall be desig-
nated as FMLA leave, temporary disability leave, and/or assault
leave, as applicable.

The District shall not permit the option for paid leave offset in con-
junction with workers’ compensation income benefits. [See CRE]

Absences due to compliance with a valid subpoena or for jury duty
shall be fully compensated by the District and shall not be de-
ducted from the employee’s pay or leave balance.

Each employee shall receive an annual payment for unused local
leave in excess of the 30 days of allowable accumulated local
leave.

The employee shall receive payment for each day of unused local
leave at a rate established by the Board. Days for which the em-
ployee received payment shall not be available to that employee
for use in the District.

The rate established by the Board shall be in effect until a new rate
is adopted. Any changes to the rate shall apply beginning with the
school year following the adoption of the rate change.

The following leave provisions shall apply to state and local leave
accumulated beginning on the original effective date of this pro-
gram.

An employee who retires from the District shall be eligible for pay-
ment for accumulated state and local leave under the following
conditions:

not being discharged or nonrenewed.

1. The employee’s retirement is voluntary, i.e., the employee is

4.2. The employee is retiring under the Teacher Retirement Sys-
tem of Texas (TRS) or the equivalent.

2-3. The employee provides advance written notice of intent to re-
tire. Contract employees must provide written notice at least
90 days before the last day of employment. Noncontract em-
ployees must provide written notice at least two weeks before
the last day of employment.

3-4. The employee has at least five consecutive years of service
with the District.

The employee shall receive payment for each day of accumulated
state and local leave at a rate established by the Board. If the em-
ployee is reemployed with the District, days for which the employee
received payment shall not be available to that employee.
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COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)

Neutral Absence
Control

DEC(LOCAL)-X-edit

The rate established by the Board shall be in effect until the Board
adopts a new rate. Any changes to the rate shall apply beginning
with the school year following the adoption of the rate change.

If an employee does not return to work after exhausting all availa-
ble paid and unpaid leave, the District shall provide the employee
written notice that he or she no longer has leave available for use.
The District shall automatically pursue termination of an employee
who has exhausted all available leave, regardless of the reason for
the absence [see DF series]. The employee’s eligibility for reasona-
ble accommodations, as required by the Americans with Disabili-
ties Act [see DAA(LEGAL)], shall be considered before termination.
If terminated, the employee may apply for reemployment with the

District.
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TERMINATION OF EMPLOYMENT DFE

RESIGNATION (LOCAL)
PROPOSED REVISIONS

General All resignations shall be submitted in writing to the Superintendent

Requirements

At-Will Employees

Contract Employfes

Withdrawal of
Resignation

DFE(LOCAL)-X to A

or other person designated by Board action in accordance with this
policy. The employee shall give reasonable notice and shall include
in the letter a statement of the reasons for resigning. A prepaid cer-
tified or registered letter of resignation shall be considered submit-
ted upon mailing.

The Superintendent shall be authorized to accept the resignation of
an at-will employee at any time. The Superintendent may delegate
to other administrators the authority to accept a resignation of an
at-will employee.

The Superintendent or other person designated by Board actionthe
shall be authorized to receive a contract employee’s resignation ef-
fective at the end of the school year or submitted after the last day
of the school year and before the penalty-free resignation date. If
an employee provides a resignation to a supervisor who has not
been designated by the Board to accept resignations, the supervi-
sor shall instruct the employee to submit the resignation to the Su-
perintendent or other person designated by Board action.the-assis-
opbousosRiorcor e e dninicimiicnand s nnoeneoes The
resignation requires no further action by the District and is ac-
cepted upon receipt by the Superintendent or other person desig-

nated by Board actionthe-assistantsuperintendentforadministra-
tion-and-humanresources.

The Superintendent or other person designated by Board actionthe
shall be authorized to accept a contract employee’s resignation
submitted or effective at any other time. If an employee provides a
resignation to a supervisor who has not been designated by the
Board to accept resignations, the supervisor shall instruct the em-
ployee to submit the resignation to the Superintendent or other per-

son designated by Board action.the-assistant-superintendentfor
administration-and-human-resources: The Superintendent or other

person designated by Board actionthe-assistant-superintendentfor
administration-and-humanreseources shall either accept the resig-
nation or submit the matter to the Board in order to pursue sanc-
tions allowed by law.

Once submitted and accepted, the resignation of a contract em-
ployee may not be withdrawn without consent of the Board.
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ASSIGNMENT AND SCHEDULES DK

Superintendent’s
Authority

Campus
Assignments

Supplemental Duties

Work Calendars and
Schedules

DK(LOCAL)-X to A

(LOCAL)

PROPOSED REVISIONS

Note El ris-local policy has blee_i revised-in-accordance-with-the

All personnel are employed subject to assignment and reassign-
ment by the Superintendent or designee when the Superintendent
determines that the assignment or reassignment is in the best in-
terest of the District. Reassignment shall be defined as a transfer
to another position, department, or facility that does not necessitate
a change in the employment contract of a contract employee. Any
change in an employee’s contract shall be in accordance with poli-
cy DC.

Any employee may request reassignment within the District to an-
other position for which he or she is qualified.

The principal’s criteria for approval of campus assignments and
reassignments shall be consistent with District policy regarding
equal opportunity employment, and with staffing patterns approved
in the District and campus plans. [See BQ series] In exercising
their authority to approve assignments and reassignments, princi-
pals shall work cooperatively with the central office staff to ensure
the efficient operation of the District as a whole.

Noncontractual supplemental duties for which supplemental pay is
received may be discontinued by either party at any time. An em-
ployee who wishes to relinquish a paid supplemental duty may do
so by notifying the Superintendent or designee in writing. Paid
supplemental duties are not part of the District’s contractual obliga-
tion to the employee, and an employee shall hold no expectation of
continuing assignment to any paid supplemental duty.

Subiject to the Board-adopted budget and compensation plan and
in harmony with employment contracts, the Superintendent shall
determine required work calendars for all employees. [See DC, EB]
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Daily time schedules for all employees shall be determined by the
Superintendent or designee and principals.
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PERFORMANCE APPRAISAL DNB

EVALUATION OF CAMPUS ADMINISTRATORS (LOCAL)

PROPOSED REVISIONS

Principals The District shall appraise principals using the Texas Principal
Evaluation and Support System (T-PESS) alocal-appraisal-pro-
cess-developed in accordance with law and administrative regula-
tions.

Other Campus The appraisal system used for campus administrators other than

Administrators

Frequency

DNB(LOCAL)-B to A1

principals shall be determined by each administrator’s position and
job responsibilities and shall consist of either a local appraisal sys-
tem developed in accordance with law and administrative regula-
tions or a modified version of the T-PESS.

District principals and other campus administrators shall be ap-
praised annually.
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SCHOOL YEAR EB
(LOCAL)

PROPOSED REVISIONS
School Start Date
School Calendar The Superintendent shall be authorized to approve variations from
the Board-adopted school calendar, as necessary.
School Closure The Board delegates to the Superintendent the authority to close

schools for reasons of public health and safety.
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SPECIAL PROGRAMS EHBE
BILINGUAL EDUCATION/ESL (LOCAL)

PROPOSED REVISIONS
Language The professional staff members of the LPAC(s) shall be assigned
Proficiency those duties by the Superintendent or designee. Selection of par-
Assessment ent members of LPAC(s) shall be made after soliciting volunteers
Committees and upon the recommendation of professionals involved in the bi-
lingual/ESL programs.

Training The District shall provide orientation and training for all members of
the LPAC(s), which shall include a discussion of the committee’s
duties and a thorough explanation and review of all laws and rules
governing the confidentiality of information regarding individual stu-
dents. In performing their duties, committee members shall be act-
ing for the District and shall observe requirements regarding confi-
dentiality of student records. [See FL]

Dual Langquage The District shall implement for students enrolled in elementary

Immersion Program school grades a dual language immersion (DLI) program to de-
velop students who achieve high academic standards and are bilin-
qual, biliterate, and bicultural.

The program shall begin in [prekindergarten OR kindergarten
OR grade 1] and shall add a subsequent grade level each succes-
sive school year to include all elementary grades.

Eligibility In accordance with law, access to the program shall not be based
on race, creed, color, religious affiliation, age, or disability. [See
EHBE(LEGAL)]

The District shall use a Texas Education Agency-approved lan-
quage proficiency test of all students in the program, including both
lanquage groups, to establish baseline data in academic language.

Equitable Acceds The District is committed to providing equitable access to services

for English learners. The program shall maintain in each classroom
the ratios of emergent bilingual students to non-emergent bilingual

students and speakers of the partner lanquage to speakers of Eng-
lish as established in state rules.

The District shall ensure continuity of program for all current pro-
gram participants. Enrollment in any available positions remaining
in the program shall be determined by a lottery among interested
students from across the District.

The district will nEed to provide information for the next two sections on program

goals and allocatjon plans. This may be new information for inclusion in the policy
since it was not gart of the previous sample text.

10f3
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SPECIAL PROGRAMS

BILINGUAL EDUCATION/ESL

Program Goals

EHBE
(LOCAL)

The District establishes the following program goals:

1

The text to address lanquage allocation should include information about the percent-

age of instruction that will be in Spanish and in English. This should be customized

for each district gnd may be reflected by individual grade levels or groupings of grade

levels as indicated in the examples below:

Language
Allocation

EHBE(LOCAL)-A to X

The District’s language allocation plan shall include:

1.

For students in [kindergarten through grade 5], the ability to

develop proficiency in two languages by receiving 50 percent
of their academic instruction in English and 50 percent in
Spanish in the DLI program.

2. The equally split academic instruction shall be employed in all
core content subject areas so that students learn to read,
write, listen, and speak in both languages through research-
based instruction and an advanced and rigorous curriculum
while gaining a rich appreciation of other cultures.

OR

The District’s language allocation plan shall include:

1.

For students in [prekindergarten and kindergarten], the

ability to develop proficiency in two languages by receiving 30
percent of their academic instruction in English and 70 per-
cent in Spanish in the DLI program.

2. For students in [grades 1-2], the ability to develop proficiency
in two lanquages by receiving 40 percent of their academic in-
struction in English and 60 percent in Spanish in the DLI pro-
gram.

3. For students in [grades 3-5], the ability to develop proficiency
in two lanquages by receiving 50 percent of their academic in-
struction in English and 50 percent in Spanish in the DLI pro-
gram.

OR

The District’s language allocation plan shall include:
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SPECIAL PROGRAMS EHBE
BILINGUAL EDUCATION/ESL (LOCAL)

Language Allocation Percentages
English/Spanish

Grade Level

Prekindergarten and

Kindergarten 70/30
Grades 1-2 60/40
Grades 3-5 50/50

The following segtions should be included in all policies.

Support The Board and administration shall support the DLI program by hir-
ing and retaining quality staff, funding appropriate professional de-
velopment, and providing program facilities and instructional re-

sources.
Expectations for The District shall expect each student enrolled in the DLI program
Students and to:

Parents .
1.  Commit to the program throughout the elementary school

grades; and

2. Maintain a high record of attendance.

The District shall expect each parent of a student enrolled in the
DLI program to:

1.  Support the continued development of the native language at
home;

2.  Support the child’s academic, linquistic, and socio-cultural de-
velopment;

3. Attend two-way dual language parent meetings; and

4. Advocate for and support the dual language program.
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ACADEMIC ACHIEVEMENT El

Certificate of
Coursework
Completion

Partial Credit

Credentialing

EI(LOCAL)-A to X

(LOCAL)

PROPOSED REVISIONS

The District shall issue a certificate of coursework completion to a
student who has successfully completed state and local credit re-
quirements for graduation but has failed to meet all applicable state
testing requirements. [See EIF, FMH]

When a student earns a passing grade in only half of a course and
the combined grade for both halves is lower than 70, the District
shall award the student credit for the half with the passing grade.

The District shall award credit for a credentialed lower-level course
in a language other than English (LOTE) on a pass/fail basis if a
student completes the higher-level LOTE course with an overall
grade of 70 or higher or earns credit for the higher-level LOTE
course through credit by examination.
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ACADEMIC ACHIEVEMENT EIA
GRADING/PROGRESS REPORTS TO PARENTS (LOCAL)

Relation to Essential
Knowledge and
Skills

Guidelines for
Grading

Progress Reporting

Interim Reports

Conferences

Academic
Dishonesty

EIA(LOCAL)-X

PROPOSED REVISIONS

The District shall establish instructional objectives that relate to the
essential knowledge and skills for grade-level subjects or courses.
These objectives shall address the skills needed for successful
performance in the next grade or next course in a sequence of
courses.

Assignments, tests, projects, classroom activities, and other in-
structional activities shall be designed so that each student’s per-
formance indicates the level of mastery of the designated District
objectives.

The Superintendent or designee shall ensure that each campus or
instructional level develops guidelines for teachers to follow in de-
termining grades for students. These guidelines shall ensure that
grading reflects a student’s relative mastery of an assignment and
that a sufficient number of grades are taken to support the grade
average assigned. Guidelines for grading shall be clearly commu-
nicated to students and parents.

The District shall permit a student who meets the criteria detailed in
the grading guidelines a reasonable opportunity to redo an assign-
ment or retake a test for which the student received a failing grade.

The District shall issue grade reports/report cards every nine
weeks on a form approved by the Superintendent or designee.
Performance shall be measured in accordance with this policy and
the standards established in EIE.

Interim progress reports shall be issued for all students after the
third week and the sixth week of each grading period-for-students

wihesosendomissorermoneciobolen I odneloole pasa s inooen
a-higherfrequency-forprogressreports— Supplemental progress

reports may be issued at the teacher’s discretion.

performing-below70-percent-Additionally-In addition to confer-

ences scheduled on the campus calendar, conferences may be re-
quested by a teacher or parent as needed.

A student found to have engaged in academic dishonesty shall be
subject to grade penalties on assignments or tests and disciplinary
penalties in accordance with the Student Code of Conduct. Aca-
demic dishonesty includes cheating or copying the work of another
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GRADING/PROGRESS REPORTS TO PARENTS (LOCAL)

student, plagiarism, the use of artificial intelligence to complete an
assignment in part or in whole unless approved by the classroom
teacher, and unauthorized communication between students during
an examination. The determination that a student has engaged in
academic dishonesty shall be based on the judgment of the class-
room teacher or another supervising professional employee, taking
into consideration written materials, observation, erinformation
from students, or the use of an artificial intelligence detection tool
selected by the District.
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ACADEMIC ACHIEVEMENT EIE
RETENTION AND PROMOTION (LOCAL)

Students Receiving
Special Education
Services

Standards for
Mastery

Grades 1-2

Grades 3-85

EIE(LOCAL)-X

PROPOSED REVISIONS

Expectations and standards for promotion shall be established for
each grade level, content area, and course and shall be
coordinated with compensatory, intensive, and/or accelerated
services. [See EHBC] The District shall comply with applicable
state and federal requirements when determining methods for
students with disabilities [see FB] or students who are English
language learners [see EHBE and EKBA] to demonstrate mastery
of the curriculum.

Any modified promotion standards for a student receiving special
education services shall be determined by the student’s admission,
review, and dismissal (ARD) committee and documented in the
student’s individualized education program (IEP). [See EHBA se-
ries and EKB]

In addition to the factors in law that must be considered for promo-
tion, mastery shall be determined as follows:

1. Course assignments and unit evaluation shall be used to de-
termine student grades in a subject. An average of 70 or
above on a scale of 100 based on course-level, grade-level
standards (essential knowledge and skills)-higher shall be
considered a passing grade.

2. Mastery of the skills necessary for success at the next level
shall be validated by assessments that may either be incorpo-
rated into unit or final exams or may be administered sepa-
rately. Mastery of at least 70 percent of the objectives shall be
required.

In grades 1-2, promotion to the next grade level shall be based on

an overall average-mastery of 70 or above for percent-of the-grade
level skills {essential- knowledge-and-skills}-incore  subject areas
and a grade of 70 or above in reading language arts (RLA) and
- leecdipeloneuogeorismathemeticsselenec—and
coslolotudine o thn clonconde boond snoorbennd ondl o tindning
he District’ lished lina lovel f I lovel.

In grades 3-85, promotion to the next grade level shall be based on
an overall average of 70 or above -on-a-secale-of100-based-on
coweolovcl oo sl atnndonds Loconntiol linondocon ol
skills)-for all subject areas and a grade of 70 or above in_three-feur
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ACADEMIC ACHIEVEMENT EIE
RETENTION AND PROMOTION (LOCAL)

| of the following areas: RLA, readinglanguage-arts-mathematics,
science, and social studies.

Grades 9-12 Grade-level advancement for students in grades 9-12 shall be
earned by course credits. [See El]
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ADMISSIONS

Persons Age 21
and Over

Registration Forms

Proof of Residency

Minor Living Apart

Person Standing in
Parental Relation

Misconduct

Exceptions

Extracurricular
Activities

Students Not
Enrolled

Nonresident Student
in Grandparent’s
After-School Care

“Accredited” Defined

FD(LOCAL)-B to X

FD
(LOCAL)

PROPOSED REVISIONS

The District shall admit persons who are at least age 21 and under
age 26 for the purpose of completing the requirements for a high
school diploma.

The student’s parent, legal guardian, or other person having lawful
control shall annually complete registration forms. A student who
has reached age 18 shall be permitted to complete these forms.

In accordance with administrative regulations, the parent, guardian,
or other person having lawful control of the student under order of
a court shall present proof of residency. The District may investi-
gate stated residency as necessary.

A minor student residing in the District but whose parent, guardian,
or other person having lawful control under a court order does not
reside in the District shall present a power of attorney or an author-
ization agreement as provided in Chapter 34 of the Family Code
assigning responsibility for the student in all school-related matters
to an adult resident of the District.

A minor student living apart who has engaged in misconduct that
results in any of the consequences found in Education Code
25.001(d) shall not be permitted to attend a District school.

Based on an individual student’s circumstance, the Superintendent
shall have authority to grant exceptions to the requirement for a
power of attorney or authorization agreement and to the exclusion
for misconduct.

The Superintendent shall determine whether a minor student living
apart is present in the District for the primary purpose of participat-
ing in extracurricular activities.

A student enrolled in a private school, including a homeschool,
shall not be eligible for concurrent enrollment in the District nor for
participation in curricular or extracurricular activities. [See EEL and

FM]

The parent and grandparent of a nonresident student requesting
admission under Education Code 25.001(b)(9) shall provide to the
Superintendent the required information on the grandparent’s resi-
dency and complete a form provided by the District describing the
extent of after-school care to be provided by the grandparent.

The Superintendent shall have authority to approve or deny such
admissions requests in accordance with criteria approved by the
Board.

For the purposes of this policy, “accredited” shall be defined as ac-
creditation by TEA, an equivalent agency from another state, or an
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ADMISSIONS

Grade-Level
Placement

Accredited Schools

Nonaccredited
Schools

Transfer of Credit

Accredited Texas
Public Schools

Other Accredited or
Nonaccredited
Schools

Transition
Assistance

FD(LOCAL)-B to X

FD
(LOCAL)

accrediting association recognized by the commissioner of educa-
tion.

The parent, guardian, or other person having lawful control of a
student enrolling in a District school from an accredited public, pri-
vate, or parochial school shall provide evidence of the prior school-
ing outside the District. The student shall be placed initially at the
grade level reached elsewhere, pending observation by the class-
room teacher, guidance personnel, and the principal. On the basis
of these observations and results of tests that may be administered
by appropriate District personnel, the principal shall determine the
final grade placement.

A student enrolling in a District school from a nonaccredited public,
private, or parochial school, including a homeschool, shall be
placed initially at the discretion of the principal, pending observa-
tion by classroom teachers, guidance personnel, and the principal.
Criteria for placement may include:

1. Scores on achievement tests, which may be administered by
appropriate District personnel.

2. Recommendation of the sending school.
3. Prior academic record.

4. Chronological age and social and emotional development of
the student.

5. Other criteria deemed appropriate by the principal.

Credit toward state graduation requirements earned in an accred-
ited public school district in Texas shall be transferable and recog-
nized by the District.

Before recognizing credit in a course earned in an accredited non-
public school, an accredited school outside of Texas, or a nonac-
credited school, appropriate personnel shall evaluate a student’s
records and transcript. The District may require the student to
demonstrate mastery of the content or use alternative methods to
verify course content for the award of credit.

In accordance with law, when a student who is identified as home-
less or in substitute care enrolls in the District, the District shall as-
sess the student’s available records and other relevant information
to ensure credit, including proportionate credit, is awarded appro-
priately for all subjects and courses taken prior to enroliment.

[See El]
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Withdrawal

FD(LOCAL)-B to X

FD
(LOCAL)

A parent or guardian wishing to withdraw a minor student shall pre-
sent a signed statement that includes the reason for the with-
drawal. A student who is 18 or older may submit a withdrawal
statement without a parent’s or guardian’s signature.

[For District withdrawal of students no longer in attendance, see
FEA(LOCAL).]

30of3



Southwest ISD
015912

STUDENT ACTIVITIES

Extracurricular
Activity Absences

Use of District
Facilities

- tive Trvol

FM(LOCAL)-X

FM
(LOCAL)

PROPOSED REVISIONS

The District shall make no distinction between absences for UIL ac-
tivities and absences for other extracurricular activities approved
by the Board.-A-studentshall-be-allowed-in-a-schoolyeara-maxi-

‘ cular ol lated lictri

The District shall not limit an eligible student’'s absences related to
participation in extracurricular activities. [See Record of Absences
in FM(LEGAL)]

[For eligibility of a private school student, including a homeschool
student, to participate in extracurricular activities, see FD(LOCAL).]

School-sponsored student groups may use District facilities with
prior approval of the appropriate administrator. Other student
groups may use District facilities in accordance with policy FNAB.
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STUDENT RIGHTS AND RESPONSIBILITIES FNG
STUDENT AND PARENT COMPLAINTS/GRIEVANCES (LOCAL)
PROPOSED REVISIONS
Complaints In this policy, the terms “complaint” and “grievance” shall have the
same meaning.
Other Complaint Student or parent complaints shall be filed in accordance with this
Processes policy, except as required by the policies listed below. Some of

FNG(LOCAL)-B to X

these policies require appeals to be submitted in accordance with
FNG after the relevant complaint process:

1.

10.

Complaints alleging discrimination or harassment based on
race, color, religion, sex, gender, national origin, age, or disa-
bility shall be submitted in accordance with the FFH series.

Complaints concerning dating violence shall be submitted in
accordance with the FFH series.

Complaints concerning retaliation related to discrimination
and harassment shall be submitted in accordance with the
FFH series.

Complaints concerning bullying or retaliation related to bully-
ing shall be submitted in accordance with FFI.

Complaints concerning failure to award credit or a final grade
on the basis of attendance shall be submitted in accordance
with FEC.

Complaints concerning expulsion shall be submitted in ac-
cordance with FOD and the Student Code of Conduct.

Complaints concerning any final decisions of the gifted and
talented selection committee regarding selection for or exit
from the gifted program shall be submitted in accordance with
EHBB.

Complaints within the scope of Section 504, including com-
plaints concerning identification, evaluation, or educational
placement of a student with a disability, shall be submitted in
accordance with FB and the procedural safeguards hand-
book.

Complaints within the scope of the Individuals with Disabilities
Education Act, including complaints concerning identification,
evaluation, educational placement, or discipline of a student
with a disability, shall be submitted in accordance with
EHBAE, FOF, and the procedural safeguards handbook pro-
vided to parents of all students referred to special education.

Complaints concerning instructional resources shall be sub-
mitted in accordance with the EF series.
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Extracurricular
Activity Complaints

11. Complaints concerning a commissioned peace officer who is
an employee of the District shall be submitted in accordance
with the CKE series.

12. Complaints concerning intradistrict transfers or campus as-
signment shall be submitted in accordance with FDB.

13. Complaints concerning admission, placement, or services
provided for a homeless student shall be submitted in accord-
ance with FDC.

14. Complaints concerning disputes regarding a student’s eligibil-
ity for free or reduced-priced meal programs shall be submit-
ted in accordance with COB.

Compilaints regarding refusal of entry to or ejection from District
property based on Education Code 37.105 shall be filed in accord-
ance with this policy. However, the timelines shall be adjusted as
necessary to permit the complainant to address the Board in per-
son within 90 calendar days of filing the initial complaint, unless the
complaint is resolved before the Board considers it. [See GKA(LE-
GAL)]

For a complaint concerning a student’s participation in an extracur-
ricular activity that does not involve a violation of a right quaran-

Notice to Students
and Parents

Guiding Principles
Informal Process

Formal Process

FNG(LOCAL)-B to X

teed by Education Code Chapter 26, the Level Two decision is final
and may not be appealed to the Board.

The District shall inform students and parents of this policy through
appropriate District publications.

The Board encourages students and parents to discuss their con-
cerns with the appropriate teacher, principal, or other campus ad-
ministrator who has the authority to address the concerns. Con-
cerns should be expressed as soon as possible to allow early
resolution at the lowest possible administrative level.

Informal resolution shall be encouraged but shall not extend any
deadlines in this policy, except by mutual written consent.

A student or parent may initiate the formal process described be-
low by timely filing a written complaint form.

Even after initiating the formal complaint process, students and
parents are encouraged to seek informal resolution of their con-
cerns. A student or parent whose concerns are resolved may with-
draw a formal complaint at any time.

The process described in this policy shall not be construed to cre-
ate new or additional rights beyond those granted by law or Board
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Freedom from
Retaliation

General Provisions
Filing

Scheduling
Conferences

Response |

Days

Representative

FNG(LOCAL)-B to X

policy, nor to require a full evidentiary hearing or “mini-trial” at any
level.

Neither the Board nor any District employee shall unlawfully retali-
ate against any student or parent for bringing a concern or com-
plaint.

Complaint forms and appeal notices may be filed by hand-delivery,
by electronic communication, including email and fax, or by U.S.
Mail. Hand-delivered filings shall be timely filed if received by the
appropriate administrator or designee by the close of business on
the deadline. Filings submitted by electronic communication shall
be timely filed if they are received by the close of business on the
deadline, as indicated by the date/time shown on the electronic
communication. Mail filings shall be timely filed if they are post-
marked by U.S. Mail on or before the deadline and received by the
appropriate administrator or designated representative no more
than three days after the deadline.

The District shall make reasonable attempts to schedule confer-
ences at a mutually agreeable time. If a student or parent fails to
appear at a scheduled conference, the District may hold the con-
ference and issue a decision in the student’s or parent’'s absence.

At Levels One, Two, and ThreeFwe, “response” shall mean a writ-
ten communication to the student or parent from the appropriate
administrator. Responses may be hand-delivered, sent by elec-
tronic communication to the student’s or parent’s email address of
record, or sent by U.S. Mail to the student’s or parent’s mailing ad-
dress of record. Mailed responses shall be timely if they are post-
marked by U.S. Mail on or before the deadline.

“Days” shall mean District business days, unless otherwise noted.
In calculating timelines under this policy, the day a document is
filed is “day zero.” The following business day is “day one.”

“‘Representative” shall mean any person who or organization that is
designated by the student or parent to represent the student or
parent in the complaint process. A student may be represented by
an adult at any level of the complaint.

The student or parent may designate a representative through writ-
ten notice to the District at any level of this process. If the student
or parent designates a representative with fewer than three days’
notice to the District before a scheduled conference or hearing, the
District may reschedule the conference or hearing to a later date, if
desired, in order to include the District’'s counsel. The District may
be represented by counsel at any level of the process.
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FNG(LOCAL)-B to X

Compilaints arising out of an event or a series of related events
shall be addressed in one complaint. A student or parent shall not
file separate or serial complaints arising from any event or series of
events that have been or could have been addressed in a previous
complaint.

All time limits shall be strictly followed unless modified by mutual
written consent.

If a complaint form or appeal notice is not timely filed, the com-
plaint may be dismissed, on written notice to the student or parent,
at any point during the complaint process. The student or parent
may appeal the dismissal by seeking review in writing within ten
days from the date of the written dismissal notice, starting at the
level at which the complaint was dismissed. Such appeal shall be
limited to the issue of timeliness.

Each party shall pay its own costs incurred in the course of the
complaint.

Complaints and appeals under this policy shall be submitted in
writing on a form provided by the District.

Copies of any documents that support the complaint should be at-
tached to the complaint form. If the student or parent does not
have copies of these documents, copies may be presented at the
Level One conference. After the Level One conference, no new
documents may be submitted by the student or parent unless the
student or parent did not know the documents existed before the
Level One conference.

A complaint or appeal form that is incomplete in any material as-
pect may be dismissed but may be refiled with all the required in-
formation if the refiling is within the designated time for filing.

Complaint forms must be filed:

1. Within 15 days of the date the student or parent first knew, or
with reasonable diligence should have known, of the decision
or action giving rise to the complaint or grievance; and

2. With the lowest level administrator who has the authority to
remedy the alleged problem.

In most circumstances, students and parents shall file Level
One complaints with the campus principal.

If the only administrator who has authority to remedy the al-
leged problem is the Superintendent or designee, the com-
plaint may begin at Level ThreeTwe following the procedure,
including deadlines, for filing the complaint form at Level One.
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Level Two

FNG(LOCAL)-B to X

If the complaint is not filed with the appropriate administrator, the
receiving administrator must note the date and time the complaint
form was received and immediately forward the complaint form to
the appropriate administrator.

The appropriate administrator shall investigate as necessary and
schedule a conference with the student or parent within ten days
after receipt of the written complaint. The administrator may set
reasonable time limits for the conference.

Absent extenuating circumstances, the administrator shall provide
the student or parent a written response within ten days following
the conference. The written response shall set forth the basis of the
decision. In reaching a decision, the administrator may consider in-
formation provided at the Level One conference and any other rel-
evant documents or information the administrator believes will help
resolve the complaint.

If the student or parent did not receive the relief requested at Level
One or if the time for a response has expired, the student or parent
may request a conference with the designated administratorSuper-

intendent-or-designee to appeal the Level One decision.

The appeal notice must be filed in writing, on a form provided by
the District, within ten days of the date of the written Level One re-
sponse or, if no response was received, within ten days of the
Level One response deadline.

After receiving notice of the appeal, the Level One administrator
shall prepare and forward a record of the Level One complaint to
the Level Two administrator. The student or parent may request a
copy of the Level One record.

The Level One record shall include:
1. The original complaint form and any attachments.

2. All other documents submitted by the student or parent at
Level One.

3.  The written response issued at Level One and any attach-
ments.

4.  All other documents relied upon by the Level One administra-
tor in reaching the Level One decision.

The Level Two administratorSuperintendent-or-designhee shall

schedule a conference within ten days after the appeal notice is

filed. The conference shall be limited to the issues and documents
considered at Level One. At the conference, the student or parent
may provide information concerning any documents or information
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Level Three

FNG(LOCAL)-B to X

relied upon by the administration for the Level One decision. The

Level Two administratorSuperintendent-or-designee may set rea-

sonable time limits for the conference.

The Level Two administratorSuperintendent-or-designee shall pro-

vide the student or parent a written response within ten days fol-
lowing the conference. The written response shall set forth the ba-
sis of the decision. In reaching a decision, the Level Two
administratorSuperintendent-or-desighee may consider the Level
One record, information provided at the Level Two conference, and
any other relevant documents or information the Level Two Admin-

istratorSuperintendent-or-designee believes will help resolve the

complaint.

Recordings of the Level One and Level Two conferences, if any,
shall be maintained with the Level One and Level Two records.

With the exception of complaints regarding extracurricular activi-
ties, described above, if the student or parent did not receive the
relief requested at Level Two or if the time for a response has ex-
pired, the student or parent may request a conference with the Su-
perintendent or designee to appeal the Level Two decision-te-the
oo

The appeal notice must be filed in writing, on a form provided by
the District, within ten days of the date of the written Level Two re-
sponse or, if no response was received, within ten days of the
Level Two response deadline.

After receiving notice of the appeal, the Level Two administrator
shall prepare and forward a record of the Level Two appeal to the

LeveI Three administrator. Ihe%upemtendentepdeslfgneesha#

e#the—l:evet—'liweeppeal—The student or parent may request a copy

of the Level Two record.

The Level Two record shall include:

1.  The Level One record.

2. The notice of appeal from Level One to Level Two.

3. The written response issued at Level Two and any attach-
ments.

4.  All other documents relied upon by the Level Two administra-
toradministration in reaching the Level Two decision.
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Level Four
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The Level Three administrator shall schedule a conference within
then days after the appeal notice is filed. The conference shall be
limited to the issues and documents considered at Level One and
Level Two and identified in the Level Three appeal notice. At the
conference, the student or parent may provide information con-
cerning any documents or information relied upon by the admin-
istration for the Level Two decision. The Level Three administrator
may set reasonable time limits for the conference.;-exceptthatifat

the Level Three hearing the administration intends to rely on evi-

The Level Three administrator shall provide the student or parent a
written response within ten days following the conference. The writ-
ten response shall set forth the basis of the decision. In reaching a
decision, the Level Three administrator may consider the Level
One and Level Two records, information provided at the Level
Three conference, and any other relevant documents or infor-
mation the Level Three administrator believes will help resolve the

complaint.

Recordings of the Level One, Level Two, and Level Three confer-
ences, if any, shall be maintained with the Level One, Level Two,
and Level Three records.

If the student or parent did not receive the relief requested at Level
Three or if the time for a response has expired, the student or par-
ent may appeal the decision to the Board.

The appeal notice must be filed in writing, on a form provided by
the District, within ten days of the date of the written Level Three
response or, if no response was received, within ten days of the
Level Three response deadline.

The Superintendent or designee shall inform the student or parent
of the date, time, and place of the Board meeting at which the com-
plaint will be on the agenda for presentation to the Board.

The Superintendent or designee shall provide the Board the record
of the Level Three appeal. The student or parent may request a
copy of the Level Three record.

The Level Three record shall include:

1.  The Level One record.

2. The Level Two record.

3. The notice of appeal from Level Two to Level Three.
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4. The written response issued at Level Three and any attach-
ments.

5. All other documents relied upon by the administration in
reaching the Level Three decision.

The appeal shall be limited to the issues and documents consid-
ered at Level Three, except that if at the Level Four hearing the ad-
ministration intends to rely on evidence not included in the Level
Three record, the administration shall provide the student or parent
notice of the nature of the evidence at least three days before the

hearing.

The District shall determine whether the complaint will be pre-
sented in open or closed meeting in accordance with the Texas
Open Meetings Act and other applicable law. [See BE]

The presiding officer may set reasonable time limits and guidelines
for the presentation, including an opportunity for the student or par-
ent and administration to each make a presentation and provide re-
buttal and an opportunity for questioning by the Board. The Board
shall hear the complaint and may request that the administration
provide an explanation for the decisions at the preceding levels.

In addition to any other record of the Board meeting required by
law, the Board shall prepare a separate record of the Level

| FourFhree presentation. The Level FourFhree presentation, includ-
ing the presentation by the student or parent or the student’s repre-
sentative, any presentation from the administration, and questions
from the Board with responses, shall be recorded by audio record-
ing, video/audio recording, or court reporter.

The Board shall then consider the complaint. It may give notice of
its decision orally or in writing at any time up to and including the
next regularly scheduled Board meeting. If the Board does not
make a decision regarding the complaint by the end of the next
regularly scheduled meeting, the lack of a response by the Board
upholds the administrative decision at Level ThreeFwe.
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FO(LOCAL)-X to B1

FO
(LOCAL)

PROPOSED REVISIONS

Note El ris-local policy has blee_i revised-in-accordance-with-the

The District’s rules of discipline are maintained in the Board-
adopted Student Code of Conduct and are established to support
an environment conducive to teaching and learning.

Rules of conduct and discipline shall not have the effect of discrimi-
nating on the basis of gender, race, color, disability, religion, ethnic-
ity, or national origin.

At the beginning of the school year and throughout the school year
as necessary, the Student Code of Conduct shall be:

1. Posted and prominently displayed at each campus or made
available for review in the principal’s office, as required by
law; and

2. Made available on the District’'s website and/or as a hard copy
to students, parents, teachers, administrators, and others on
request.

Revisions to the Student Code of Conduct approved by the Board
during the year shall be made available promptly to students and
parents, teachers, administrators, and others.

With the approval of the principal and Superintendent, sponsors
and coaches of extracurricular activities may develop and enforce
standards of behavior that are higher than the District-developed
Student Code of Conduct and may condition membership or partic-
ipation in the activity on adherence to those standards. Extracurric-
ular standards of behavior may take into consideration conduct that
occurs at any time, on or off school property.
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A student shall be informed of any extracurricular behavior stand-
ards at the beginning of each school year or when the student first
begins participation in the activity. A student and his or her parent
shall sign and return to the sponsor or coach a statement that they
have read the extracurricular behavior standards and consent to
them as a condition of participation in the activity.

Standards of behavior for an extracurricular activity are independ-
ent of the Student Code of Conduct. Violations of these standards
of behavior that are also violations of the Student Code of Conduct
may result in independent disciplinary actions.

A student may be removed from participation in extracurricular ac-
tivities or may be excluded from school honors for violation of ex-
tracurricular standards of behavior for an activity or for violation of
the Student Code of Conduct.

Throughout the Student Code of Conduct and discipline policies,
the term “parent” includes a parent, legal guardian, or other person
having lawful control of the child.

A District employee shall adhere to the following general guidelines
when imposing discipline:

1. Astudent shall be disciplined when necessary to improve the
student’s behavior, to maintain order, or to protect other stu-
dents, school employees, or property.

2. Astudent shall be treated fairly and equitably. Discipline shall
be based on an assessment of the circumstances of each
case. Factors to consider shall include:

a. The seriousness of the offense;
b. The student’s age;

c. The frequency of misconduct;
d. The student’s attitude;

e. The potential effect of the misconduct on the school en-
vironment;

f. Requirements of Chapter 37 of the Education Code; and
g. The Student Code of Conduct adopted by the Board.

3. Before a student under 18 is assigned to detention outside
regular school hours, notice shall be given to the student’s
parent to inform him or her of the reason for the detention and
permit arrangements for necessary transportation.
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The Board prohibits the use of corporal punishment in the District.
Students shall not be spanked, paddled, or subjected to other
physical force as a means of discipline for violations of the Student
Code of Conduct.

Note: A District employee may restrain a student with a disabil-
ity who receives special education services only in ac-
cordance with law. [See FOF(LEGAL)]

Within the scope of an employee’s duties, a District employee may
physically restrain a student if the employee reasonably believes
restraint is necessary in order to:

1. Protect a person, including the person using physical re-
straint, from physical injury.

2.  Obtain possession of a weapon or other dangerous object.
3.  Protect property from serious damage.

4. Remove a student refusing a lawful command of a school em-
ployee from a specific location, including a classroom or other
school property, in order to restore order or to impose discipli-
nary measures.

Video and audio recording equipment shall be used for safety pur-
poses to monitor student behavior on District property.

The District shall post signs notifying students and parents about
the District’s use of video and audio recording equipment. Students
shall not be notified when the equipment is turned on.

The principal shall review recordings as needed, and evidence of

student misconduct shall be documented. A student found to be in
violation of the District’'s Student Code of Conduct shall be subject
to appropriate discipline.

Recordings shall remain in the custody of the campus principal and
shall be maintained as required by law. A parent or student who
wishes to view a recording in response to disciplinary action taken
against the student may request such access under the proce-
dures set out by law. [See FL(LEGAL)]
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PROPOSED REVISIONS

In this policy, the terms “complaint” and “grievance” shall have the
same meaning.

Complaints by members of the public shall be filed in accordance
with this policy, except as required by the policies listed below.
Some of these policies require appeals to be submitted in accord-
ance with GF after the relevant complaint process:

1. Complaints concerning instructional resources shall be filed in
accordance with the EF series.

2.  Complaints concerning a commissioned peace officer who is
an employee of the District shall be filed in accordance with
the CKE series.

Complaints regarding refusal of entry to or ejection from District
property based on Education Code 37.105 shall be filed in accord-
ance with this policy. However, the timelines shall be adjusted as
necessary to permit the complainant to address the Board in per-
son within 90 calendar days of filing the initial complaint, unless the
complaint is resolved before the Board considers it. [See GKA(LE-
GAL)]

The Board encourages the public to discuss concerns with an ap-
propriate administrator who has the authority to address the con-
cerns. Concerns should be expressed as soon as possible to allow
early resolution at the lowest possible administrative level.

Informal resolution shall be encouraged but shall not extend any
deadlines in this policy, except by mutual written consent.

An individual may initiate the formal process described below by
timely filing a written complaint form.

Even after initiating the formal complaint process, individuals are
encouraged to seek informal resolution of their concerns. An indi-
vidual whose concerns are resolved may withdraw a formal com-
plaint at any time.

The process described in this policy shall not be construed to cre-
ate new or additional rights beyond those granted by law or Board
policy, nor to require a full evidentiary hearing or “mini-trial” at any
level.

Neither the Board nor any District employee shall unlawfully retali-
ate against any individual for bringing a concern or complaint.
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Complaint forms and appeal notices may be filed by hand-delivery,
by electronic communication, including email and fax, or by U.S.
Mail. Hand-delivered filings shall be timely filed if received by the
appropriate administrator or designee by the close of business on
the deadline. Filings submitted by electronic communication shall
be timely filed if they are received by the close of business on the
deadline, as indicated by the date/time shown on the electronic
communication. Mail filings shall be timely filed if they are post-
marked by U.S. Mail on or before the deadline and received by the
appropriate administrator or designated representative no more
than three days after the deadline.

The District shall make reasonable attempts to schedule confer-
ences at a mutually agreeable time. If the individual fails to appear
at a scheduled conference, the District may hold the conference
and issue a decision in the individual’s absence.

At Levels One, Two, and ThreeFwe, “response” shall mean a writ-
ten communication to the individual from the appropriate adminis-
trator. Responses may be hand-delivered, sent by electronic com-
munication to the individual’'s email address of record, or sent by
U.S. Mail to the individual’'s mailing address of record. Mailed re-
sponses shall be timely if they are postmarked by U.S. Mail on or
before the deadline.

“Days” shall mean District business days, unless otherwise noted.
In calculating timelines under this policy, the day a document is
filed is “day zero.” The following business day is “day one.”

“‘Representative” shall mean any person who or organization that is
designated by an individual to represent the individual in the com-
plaint process.

The individual may designate a representative through written no-
tice to the District at any level of this process. If the individual des-
ignates a representative with fewer than three days’ notice to the
District before a scheduled conference or hearing, the District may
reschedule the conference or hearing to a later date, if desired, in
order to include the District’s counsel. The District may be repre-
sented by counsel at any level of the process.

Compilaints arising out of an event or a series of related events
shall be addressed in one complaint. An individual shall not file
separate or serial complaints arising from any event or series of
events that have been or could have been addressed in a previous
complaint.

All time limits shall be strictly followed unless modified by mutual
written consent.
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If a complaint form or appeal notice is not timely filed, the com-
plaint may be dismissed, on written notice to the individual, at any
point during the complaint process. The individual may appeal the
dismissal by seeking review in writing within ten days from the date
of the written dismissal notice, starting at the level at which the
complaint was dismissed. Such appeal shall be limited to the issue
of timeliness.

Each party shall pay its own costs incurred in the course of the
complaint.

Complaints and appeals under this policy shall be submitted in
writing on a form provided by the District.

Copies of any documents that support the complaint should be at-
tached to the complaint form. If the individual does not have copies
of these documents, they may be presented at the Level One con-
ference. After the Level One conference, no new documents may
be submitted by the individual unless the individual did not know
the documents existed before the Level One conference.

A complaint or appeal form that is incomplete in any material as-
pect may be dismissed but may be refiled with all the required in-
formation if the refiling is within the designated time for filing.

Complaint forms must be filed:

1. Within 15 days of the date the individual first knew, or with
reasonable diligence should have known, of the decision or
action giving rise to the complaint or grievance; and

2. With the lowest level administrator who has the authority to
remedy the alleged problem.

If the only administrator who has authority to remedy the al-
leged problem is the Superintendent or designee, the com-
plaint may begin at Level ThreeTwe following the procedure,
including deadlines, for filing the complaint form at Level One.

If the complaint is not filed with the appropriate administrator, the
receiving administrator must note the date and time the complaint
form was received and immediately forward the complaint form to
the appropriate administrator.

The appropriate administrator shall investigate as necessary and
schedule a conference with the individual within ten days after re-
ceipt of the written complaint. The administrator may set reasona-
ble time limits for the conference.
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Absent extenuating circumstances, the administrator shall provide
the individual a written response within ten days following the con-
ference. The written response shall set forth the basis of the deci-
sion. In reaching a decision, the administrator may consider infor-
mation provided at the Level One conference and any other
relevant documents or information the administrator believes will
help resolve the complaint.

If the individual did not receive the relief requested at Level One or
if the time for a response has expired, he or she may request a

conference with the designated administratorSuperintendent-or-de-
signee-to appeal the Level One decision.

The appeal notice must be filed in writing, on a form provided by
the District, within ten days of the date of the written Level One re-
sponse or, if no response was received, within ten days of the
Level One response deadline.

After receiving notice of the appeal, the Level One administrator
shall prepare and forward a record of the Level One complaint to
the Level Two administrator. The individual may request a copy of
the Level One record.

The Level One record shall include:
1. The original complaint form and any attachments.
2. All other documents submitted by the individual at Level One.

3.  The written response issued at Level One and any attach-
ments.

4.  All other documents relied upon by the Level One administra-
tor in reaching the Level One decision.

The Superintendent-ordesigneelevel Two administrator shall

schedule a conference within ten days after the appeal notice is
filed. The conference shall be limited to the issues and documents
considered at Level One. At the conference, the individual may
provide information concerning any documents or information re-
lied upon by the administration for the Level One decision. The

Level Two administrator Superintendent-or-desighee-may set rea-

sonable time limits for the conference.

The Level Two administrator Superintendent-or-designee-shall pro-

vide the individual a written response within ten days following the
conference. The written response shall set forth the basis of the
decision. In reaching a decision, the Level Two administrator Su-

perintendent-or-desighee-may consider the Level One record, infor-

4 of 7



Southwest ISD
015912

PUBLIC COMPLAINTS

Level Three

GF(LOCAL)-B to X

GF
(LOCAL)

mation provided at the Level Two conference, and any other rele-
vant documents or information the Level Two administrator Super-

intendent-or-designee-believes will help resolve the complaint.

Recordings of the Level One and Level Two conferences, if any,
shall be maintained with the Level One and Level Two records.

If the individual did not receive the relief requested at Level Two or
if the time for a response has expired, he or she may request a
conference with the Superintendent or designee to appeal the
Level Two decision-te-the-Board.

The appeal notice must be filed in writing, on a form provided by
the District, within ten days of the date of the written Level Two re-
sponse or, if no response was received, within ten days of the
Level Two response deadline.

After receiving notice of the appeal, the Level Two administrator
shall prepare and forward a record of the Level Two appeal to the

LeveI Three admlnlstrator Ihe—SHpemqfeendem—er—eleagnee—ehaH

ef—the—l:evel—'liwe—appeaJ—The |nd|V|duaI may request a copy of the

Level Two record.

The Level Two record shall include:
1. The Level One record.
2.  The notice of appeal from Level One to Level Two.

3. The written response issued at Level Two and any attach-
ments.

4.  All other documents relied upon by the Level Two administra-
toradministration in reaching the Level Two decision.

The Level Three administrator shall schedule a conference within
then days after the appeal notice is filed. The conference shall be
limited to the issues and documents considered at Level Two. At
the conference, the individual may provide information concerning
any documents or information relied upon by the administration for
the Level One and Level Two decisions. The Level Three adminis-

trator may set reasonable time limits for the conference.-except
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The Level Three administrator shall provide the individual a written
response within ten days following the conference. The written re-
sponse shall set forth the basis of the decision. In reaching a deci-
sion, the Superintendent or designee may consider the Level One
and Level Two records, information provided at the Level Three
conference, and any other relevant documents or information the
Level Three administrator believes will help resolve the complaint.

Recordings of the Level One, Level Two, and Level Three confer-
ences, if any, shall be maintained with the Level One, Level Two,
and Level Three records.

If the individual did not receive the relief requested at Level Three
or if the time for a response has expired, he or she may appeal the
decision to the Board.

The appeal notice must be filed in writing, on a form provided by
the District, within ten days of the date of the written Level Three
response or, if no response was received, within ten days of the
Level Three response deadline.

The Superintendent or designee shall inform the individual of the
date, time, and place of the Board meeting at which the complaint
will be on the agenda for presentation to the Board.

The Superintendent or designee shall provide the Board the record
of the Level Three appeal. The individual may request a copy of
the Level Three record.

The Level Three record shall include:

1. The Level One record.

The Level Two record.

2
3. The notice of appeal from Level Two to Level Three.
4

The written response issued at Level Three and any attach-
ments.

5. All other documents relied upon by the administration in
reaching the Level Three decision.

The appeal shall be limited to the issues and documents consid-
ered at Level Three, except that if at the Level Four hearing the ad-
ministration intends to rely on evidence not included in the Level
Three record, the administration shall provide the individual notice
of the nature of the evidence at least three days before the hear-

ing.
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The District shall determine whether the complaint will be pre-
sented in open or closed meeting in accordance with the Texas
Open Meetings Act and other applicable law. [See BE]

The presiding officer may set reasonable time limits and guidelines
for the presentation, including an opportunity for the individual and
administration to each make a presentation and provide rebuttal
and an opportunity for questioning by the Board. The Board shall
hear the complaint and may request that the administration provide
an explanation for the decisions at the preceding levels.

In addition to any other record of the Board meeting required by
law, the Board shall prepare a separate record of the Level
FourThree presentation. The Level FourFhree presentation, includ-
ing the presentation by the individual or his or her representative,
any presentation from the administration, and questions from the
Board with responses, shall be recorded by audio recording,
video/audio recording, or court reporter.

The Board shall then consider the complaint. It may give notice of
its decision orally or in writing at any time up to and including the
next regularly scheduled Board meeting. If the Board does not
make a decision regarding the complaint by the end of the next
regularly scheduled meeting, the lack of a response by the Board
upholds the administrative decision at Level ThreeFwe.
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For-Profit Use

Scheduling

GKD(LOCAL)-X

PROPOSED REVISIONS

The District has established a limited open forum for nonschool
use of District facilities in accordance with this policy.

The District shall provide equal access to youth groups designated
in federal law, including the Boy Scouts, as it provides to other
nonschool users of District facilities. [See Patriotic Societies in

GKD(LEGAL)

The District shall permit nonschool use of designated District facili-
ties for educational, recreational, civic, or social activities when
these activities do not conflict with District-sehesl use or with this

policy.

Approval shall not be granted for any purpose that would damage
school property or to any group that has damaged District property.

Note: See the following policies for other information regarding
facilities use:

. Use by employee professional organizations: DGA

. Use of facilities for school-sponsored and school-
related activities: FM

. Use by noncurriculum-related student groups:
FNAB

. Use by District-affiliated school-support organiza-
tions: GE

The District shall permit nonprofit organizations to conduct fund-
raising events on District property when these activities do not con-
flict with_District-seheel use or with this policy.

The District shall permit individuals and for-profit organizations to
use its facilities for financial gain when these activities do not con-
flict with_District-seheeol use or with this policy.

Requests for nonschool use of District facilities shall be considered
on a first-come, first-served basis.

Academic and extracurricular activities sponsored by the District
shall always have priority when any use is scheduled. [See FM]
The deputy superintendent assistant-superintendentforbusiness
and-finanee-shall have authority to cancel a scheduled nonschool
use if an unexpected conflict arises with a District activity.
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Approval of Use
Exception

Emergency Use‘

Facilities Available

Repeated Use

Exception

Use Agreement

Fees for Use

GKD(LOCAL)-X

The campus principal is authorized to approve use of facilities on a
school campus. The deputy superintendent assistant-superinten-
dentfor-business-and-finance-is authorized to approve use of all
other District facilities except athletic facilities. The athletic director
is authorized to approve use of District athletic facilities.

No approval shall be required for nonschool-related recreational
use of the District’s unlocked, outdoor recreational facilities, such
as the track, playgrounds, tennis courts, and the like, when the fa-
cilities are not in use by the District or for a scheduled nonschool
purpose.

In case of emergencies or disasters, the deputy superintendent as-

sistant-superintendentfor-businress-and-finance-may authorize the

use of school facilities by civil defense, health, or emergency ser-
vice authorities.

The following facilities shall be available for nonschool use:

1. School cafeterias (cafeteria kitchens shall not be available for
use);

2. Elementary and middle school gyms; and

3. Athletic facilities for Southwest community groups and official
UIL groups, according to the approved fee schedule.

The District shall permit repeated use by any group or organization
for nonschool purposes for no longer than six months at a time-with
thoteitainonelle menod W maenihe,

The limitations on repeated use by a nonschool group or organiza-

tion shall not apply to any group or organization when the primary
participants in the activities are school-aged children.

Any organization or individual approved for a nonschool use of Dis-
trict facilities shall be required to complete a written agreement in-
dicating receipt and understanding of this policy and any applicable
administrative regulations, and acknowledging that the District is
not liable for any personal injury or damages to personal property
related to the nonschool use.

Nonschool users shall be charged a fee for the use of designated
facilities.

The deputy superintendent assistant-superintendentforbusiness
and-finanee-shall establish and publish a schedule of fees based

on the cost of the physical operation of the facilities, as well as any
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NONSCHOOL USE OF SCHOOL FACILITIES (LOCAL)
applicable personnel costs for supervision, custodial services, food
services, security, and technology services.

Required Conduct Persons or groups using school facilities shall:

1. Conduct business in an orderly manner.

2. Abide by all laws and policies, including but not limited to
those prohibiting the use, sale, or possession of alcoholic
beverages, illegal drugs, and firearms, and the use of tobacco
products, e-cigarettes, or other electronic vaping devices on
District sehoolproperty. [See GKA]

3. Make no alteration, temporary or permanent, to District-schoeol
property without prior written consent from the Superinten-
dent.

All groups using school facilities shall be responsible for the cost of
repairing any damages incurred during use and shall be required to
indemnify the District for the cost of any such repairs.
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NONSCHOOL USE OF SCHOOL FACILITIES GKDA
DISTRIBUTION OF NONSCHOOL LITERATURE (LOCAL)

Distribution of
Nonschool Literature
Permitted

Limitations on
Content

Prior Review

GKDA(LOCAL)-A1

PROPOSED REVISIONS

Written or printed materials, handbills, photographs, pictures, films,
tapes, or other visual or auditory materials not sponsored by the
District or by a District-affiliated school-support organization shall
not be sold, circulated, distributed, or posted on any District prem-
ises by any District employee or by persons or groups not associ-
ated with the District, except in accordance with this policy.

The District shall not be responsible for, nor shall the District en-
dorse, the contents of any nonschool literature distributed on any
District premises.

[See CPAB regarding use of the District’s internal mail system and
FNAA regarding distribution of nonschool literature by students.]

Nonschool literature shall not be distributed on District property if:

1. The materials are obscene, vulgar, or otherwise inappropriate
for the age and maturity of the audience.

2. The materials endorse actions endangering the health or
safety of students.

3. The materials promote illegal use of drugs, alcohol, or other
controlled substances.

4. The distribution of such materials would violate the intellectual
property rights, privacy rights, or other rights of another per-
son.

5. The materials contain defamatory statements about public
figures or others.

6. The materials advocate imminent lawless or disruptive action
and are likely to incite or produce such action.

7. The materials are hate literature or similar publications that
scurrilously attack ethnic, religious, or racial groups or contain
content aimed at creating hostility and violence, and the mate-
rials would materially and substantially interfere with school
activities or the rights of others.

8. There is reasonable cause to believe that distribution of the
nonschool literature would result in material and substantial
interference with school activities or the rights of others.

All nonschool literature intended for distribution on school campus-
es or other District premises under this policy shall be submitted to

the chief communications officer assistant-superintendentforbusi-
ness-and-finance-for prior review in accordance with the following:
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Exceptions to Prior
Review

Time, Place, and
Manner Restrictions

Violations of Policy

GKDA(LOCAL)-A1

1. Materials shall include the name of the person or organization
sponsoring the distribution.

2. Using the standards found in this policy at Limitations on Con-

tent, the chief communications officer assistant-superinten-
dentforbusiness-and-finance-shall approve or reject submit-

ted materials within two school days of the time the materials
were received.

Prior review shall not be required for distribution of nonschool liter-
ature in the following circumstances:

1.  Distribution of materials by an attendee to other attendees at
a school-sponsored meeting intended for adults and held after
school hours;

2. Distribution of materials by an attendee to other attendees at
a community group meeting held in accordance with
GKD(LOCAL) or a noncurriculum-related student group meet-
ing held in accordance with FNAB(LOCAL); or

3. Distribution for electioneering purposes during the time a
school facility is being used as a polling place in accordance
with state law [see BBBA].

All nonschool literature distributed under these exceptions shall be
removed from District property immediately following the event at
which the materials were distributed.

Even when prior review is not required, all other provisions of this
policy shall apply.

Each campus principal shall designate times, locations, and means
by which nonschool literature that is appropriate for distribution, as
provided in this policy, may be made available or distributed to stu-
dents or others at the principal’s campus.

The chief communications officer assistant-superintendentfor
business-and-finance-shall designate times, locations, and means

for distribution of nonschool literature at District facilities other than
school campuses, in accordance with this policy.

Failure to comply with this policy regarding distribution of
nonschool literature shall result in appropriate administrative ac-
tion, including but not limited to confiscation of nonconforming ma-
terials and/or suspension of use of District facilities. Appropriate
law enforcement officials may be called if a person refuses to com-
ply with this policy or fails to leave the premises when asked. [See
GKA]
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Appeals Decisions made by the administration in accordance with this poli-

cy may be appealed in accordance with the appropriate District
complaint policy. [See DGBA or GF]
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